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Dedication

To all the men and women sint895who have
had the courage and vision to go out on their own and
dedicatetheir professionalives to serving humanityith
this incredible phenomenon call€thiropractic.

!
CAUTION

These are my uncensored thoughts and
unapologetic opinions gained from the real an
often unforgiving world of chiropractic practice
and consulting. For legal or financial question

always consult the appropriate accountants,
attorneys, angrofessional advisors.
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MODULE 1 Why Listen to Me ?

When it comes to starting, growing, and succeedimgaoticewhy
would youlisten to Dr. Tory Robson ofPRCBPINEHealth and Injury
Center andWINNERBDGE hiropractic Consulting?

Why would you now find yourselfeading carefully wanting to
learn more, and doing what | recommend to succeed?

Consider

1 I have donexactlywhat you want to do, and that is build a super
successful chiropractic offickve done imanytimesnow. | built
my first office from a dirt floor and was profitable withg® days.

9 Outgrowing this officel then designed and buitty seconaffice
from a bare floar With just one great CA wgrew this officeto
130-150patientsadayin record time

1 1 wanted to live in a bigger city so | sold this practice amled
to Minneapolis.Starting with arempty spacd,designed anduilt
my thirdoffice. Using all my methodd attracted259 new patients
the first 90 daysopen and wasvell over 100 patientsa day
practically overnight.

1 A few years later | bought several units in a Class A office
developmenin my area | built an amazinghew office and moved
my practice there. | now owned my office space and was a
commercial landlord to a few other tenantsHaving been a
commercial real estate landlord is incredikibluable Rentis one
of the most expensive elements in practidy experience here
has saved my clients tens of thousamalsheir leases.

1 My practice succesmd ability todesign start and grow practices
prompted many taskif | might do somecoaching Seeingthe
future,l sold this practice to a new doctdss far as we know this
was the highest selling single doctor office ever in Minnesota. |
thenrented a space ia western suburb of Minneapolisierel
would be closer to the airport and the chiropracoitege.

1 Nowin Eden Prairiel designed and built laeautifuland efficient
1150ft. office alsofrom agrey shell In under6 monthsl was
collecting $70,000 a monttracticingjust 12 hours a week



Listencarefully-

9 After 5 great yearst this locationthe rent was set to go up
$4000a month. | thought$4000 per month fot150 f. Hmmé
t hereds got tlohenbsked mysdiféhis question:w a
How can | have a perfect new office and pay less rent?

9 After some hard thinking figured out how to do it andtarted
building my sixthbrand new offican an 11,200 ft. Martial Arts
andFitness CenterNot onlywasthis my sweet nevoffice, but it
also servd as theWINNERSDGEChiro Training Center.

Now follow this

1 1| engineeredh deal where pad no rentfor 5 years Thissavel
me over $240,000in rent In addition | was able to create a
situationwhere lactuallygot paid $6000 every month.

1 | had an amazingpracticeand consultingoffice with the best
location in the cityp | u sinsidet afitisess centerl createdan
environment where everybody wins angbt paid to behere.

Above Viewing from behind the front
desk The walls and outlets are going i
Notice the leachanging orthe X-rayroom
wall to the right. You $and behind where
your front desk will be and visualizewyr
finishedoffice filled with happy patients

Right: The finished product. You ca
choose any colors, carpetndfinishes you
like as long athe layout is correct firdt
LQY GSIFOKAy3 I L2
WINNERBDGHDCs. Our goal is simplgo
take your worries away anchake you the
mostsuccessful chiropractan your area!




Most chiropractorsvill pay around $£80,0000ver5 years for their
office rent I, on the other handyill get paid 40000 This places me

ahead of the typicaloctorby $420,000 in jusb years.My ability to create
successful solutions from nothing is why so maagsult withme.

Above: The gym side ahe office. It garts
with abare floorand a lotof work to do.

Right: Looking great anac¢thangng many =
f A0SaH tehcSingSoneL R bur | b

incredible WINNEFEEDGEDC Bootcamps/ s
They are the most physically and menta
demanding events in chiropractic today.

This setup actually worked too welll Well
have #nce outgrown thisarrangementand I‘»

have a new office designed exclusively f{} \
consultingZooms jntense live events, and| mﬁﬁ,ﬁﬁﬂﬁ
the day todayoperations of coaching ’ !

1 1 v@ now published6 books, 40 audio andvideo sets plus over
1000 videos on aklements of practicéusinesand success

1 I have taught over 100 Seminars, Bootcamps, and Trainings to
doctors and teanst all levels of practice.

1 1 have had over0,000 coaching calls witbhiropractorsgiving
me literally hundreds of yes of experiencéo share

1 | stopped countig after having designed and advised the building
of over 1000new practices. At any giveime, | have20 to 50
practices around the country eithéeingbuilt or remodeledising
my desigs and specifications.



I can talk untill 6 m bl u e , dutmothingwell mhatteraril
YOU have the practice YOU want so YOU can create a great life!

The average chiropracttwdaysees around 90 patients a week and
collects $20,000 per monti.our goal is to never be average.

Read these carefully and picture yourself as one of th@aftl. and
talk to them!This is our firststep in positioning yaunind for success

Dr. Ryan Alter- Delray Beach, FL

| have broken every practice record many tirard am
now collecting over $100k per month. You should see
new house!Using his money systems, | save and h
paid all practice and student loans making a $500,0C
OKIy3aS Ay Yeé ySi 42 Nk
years and am still growily KS Q& Ay ONBR

Drs. Kerri Norring and Karrieehn- Andover, MN
We opened our new Tory designed office and with our g
schedule hit486 visits a weeland $127k per monthThen we
added decompression and collected $180,000 in one month
practice and money systems are incredible.

Dr. Charlie Gray Hickory, NC

I moved from Alaska and bought a practice. | joined with Tory i
wow, collected $1.3M my first full year and am so excited about
future! The systems and procedures, but also being able to tal
him whenever | need is what really makes the difference. | tt
every DC should join with him for at least a few years!

Dr. Brian Schmitz Ramsey MN

L 22AYy SR c¢add\Bliecied dvidB280NIDAYre my first
year. Now | own my buildinave my house on the lake, aath
using his money flow to become wealth have been a membe

! with him for over 1@ears now!

Dr. Molly Spohn Leg Greenville, SC
L 22AYSR gAGK ¢2NEB gKAES
aweek and $100k+ anonth, built an amazing new office,
and moved into an incredible home! | am so thankful!




-
Dr. Emily Noonarg, Chesterfield, MO

| was/ tappy inpractice sd joined with Tory. | did exactly wha
he taught me. Now | haway own amazing office and am lovin|
life. He made me believe in myself. | am doing great in prac
just got married, and am super excited for the future. My favo
thing in WINNEREDGEre the BOOTCAMPS. You gotta join!

Dr. Jonathan OlsonMinneapolis, MN

| was flatlined for several years then joined with Tory. Now a
breaking all our practice recordgain,| amwrapping up another
NEO2NR &@SIN 2F 2@3SNJ bwmoOERGEI
have known him for a long time and | can assure, yiary is the
real deal!

Dr. David ®dghi¢ Avila Beach, CA
| heard Tory talk when | was at Liféest. | joined right away ang
he helped me get started in practice. | am now over $100,000
month in my second year, just built a new office and am read
break all my practice records. | have no idea what | would H
done without him! Every new graghould join!

Drs. Darby and Ashley CampbellCentennial, CO

Tory designed our new office and now we just collected $1
It really works! It is amazing how scientific it is to run a very
successful married couple practice. Wee it!

Drs. Chrlsty and CIiff TayleMedway, MA

We joined with Tory and wow. We went to 600 visits a week
collect over $100k every montklVe have a lot of room to groy
and are so excited! He really showed us how to have a succe
practice that we love, and | come from a family of chiros!

Dr. Kevin Wilmot- Kalispell, MT B YWnnErseDee
Tory was my first chiropractor in 1996! He inspired |

then and nowa DC myselfhave a best of 172 visits in or
afternoon My familyand | lovehe view of Whitefish Lake
and Big Mountain ski area from the deck of our ne
home! Tory is the besdif you want to win in practice anc
in life ioin us here AVINNERSDGE

Bootcamp




MODULE 2 Intention and Vision

in-ten-tion noun 1. a thing intended, an aim or plan.

vi-sionnoun 1. the ability to think or plan the future with imagination or
wisdom
2. a mentaimage of what the future will or could be like

Whenopening gractice we must already know what itsuld look
like in its complete and perfectsthte. Asnar c hi t ect Oeserydr a
detail and usageeedof aspace considerdaeforeanything iseverbuilt.
We must do the same.

The most successful peopvays have an image in their mind of
perfectionwith whateverthey are doinglt may be a golf shot, an artist
doing a painting, a chiropractor giving an adjustmengaar building a
new office and then building youpracticewithin it.

General Guideon Capacity:

1 1 DC no CA With incredible systems and an office unédeeoft.,
one DC doing pure chigpacticand no therapy can get%0 a day
or 200 visits a weeklt is afair amountof work but itcan be done.
It can cause a docttw wear down, so systems are critical.ifihg
a CAat the right time isecommended.

1 1DC and 1CA: In a pure chiropractic office with no therapy and
incredibly efficient systema DCcan get to 100 patiengsday. In
an office that uses any therapy that requires CA ,timen 50
patientsa day is more realistic.

1 1DC and 2 CAs This is the sweet spot where a doatanhelp
as manypatientsas they can handle with or without therapy.

1 1 DC and 3 CAs Can handle anything one DC cgenerate
1 2 DCs and no CA Working together can get to patientsa day.

1 2 DCs and 1 CA All 3 working togethermaybe 75 in a day if
purdy adjusting withno therapy.

1 2 DCs and 2 CAs Can reach 100 visits a day.
1 2 DCs and 3 CAsCan reach 150 a day.
1 2 DCs and 4 CAsCan reach 200 a day.
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Two doctorsin one office means yomust double everythingto
have any chance of getting 100% output from edmttor. It hasbeen
proven for years that two doctdrsone office mrmally amounts to about
1.2d o c twemnthd@fsproductioreverymonth

Have you ever tied one | -&gpedto
race? Did you run faster or slower?likic ownermayfihinkdthey have
extra time and space for anotlerctor, but this is arnllusion.

If you add another doctoyou need to double the parking spots,
double the chairs, double the computers, double the numbXrray
machines, double the staff, double the bathrooms, double the equipment,
double thephone lines, double the credit card machidesple the square
footage,double everything if you wamach doctoto produce 100%

Observethe image belowlmagine the dots are people in your
office. Notice that for every person you add how many rioes,friction
points,andmanagememeedshatare created More than one doctor in
a chiropractic officerequires incredibly capable coaching to have any
chance of success. Call me immediately if you are considering this.

[ ] e ® ] [ 7 ]
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) @ @ e o
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7 people, 21 lines 8 people, 28 lines 9 people, 36 lines 10 people, 45 lines

11 people, 55 lines 12 people, 66 lines 13 people, 78 lines 14 people, 91 lines

Seewhy 1 DC with 2 CAs is the sweet spothigth production
with low overhead? can coach anything, but | do want you
be aware of what happens when you add people to a busin

11



You be the Coach:

A DCcalls you and saysk have two offices witl doctorsand 17 staff
for a total of 24 people. | am having anxiety attacks and faint
spells to the point whered I y QG G NB I G LIjustinSo/
manage both clinicaow.

We collectoverone million per year but Qr&ally nottaking home
any money since it all goes out in payroll. Every day at least
person is sick or has an issse | haveo dfill-A yak the time anyway.
It is so stressful. Every day is just another headache.

At least one female staff member is always out faid maternity
leave and others wamtises without doing any mokgork, or without
the officecollecting any more. Whato you think | should &b

What is your solutior? Be awarethat what you recommendmay
changethe entire course of many lives.

Thedoctorabove did not want to listen to mieheyinstead wanted
to tell me howgreatthey were even though they were making no money
andcoul dnot s | eopleoften wantto idefemd what iq6t
working. Please remember thid/e rever defend what is not working!

This is an extremely complex situation with countless ramifications
and legal exposure at every turn. In a nutshell, my dgoggiian wado
sell one office immediatgl then get theremaining officerunning well
with the DC owner plus the bestsociate doctor and 2 best staff.

This doctorfinally listenedto meand made the smart moves with
my guidance This doctornow sleeps like a baby with their highly
profitable, low stress, and fypractice

Now back toYOUR intention and vision.

Questiors:

1 How many people do you really want to see per week?
How muchwill thisvolume colleciper month?
How many staff will you need?

Where willeach employebe ableto sitand workin the office?

=A =4 =4 =

In perfectedorm, whatdoes your officéook like ona busyday?

12



When do you plan to buy a house?

= =4 =4 4 4 =2

How muchinterest will be due each month pour student loans?
How mud will you be paying on thera yearafter opening

When will you haveyour student loangaid in full?

Are you married or planning or?itf sq when and at what cost?

Do youhave omwant kids™How will this affect your practice?

At one of our intens8&VINNERSDGHEHCBOOTCAMPSve had our

first Lllionaire call in on Zoomto speak to us.

Thipersonwas so

impressive | could write 100 pagesit. Hesaid that ALL top companies
andtop people know WHY they do what they d8ame is true for us!

One interesting things that he never talked alodoing anything
for money. His effortavere allabout being greatreatinggreat, and

delivering great thingsto millions of people.
product Money naturally follow when we do
valuable things for a massive amount of people.

I WHY are you opening a practice?
1 WHY will you go to work each day?
1 WHY do you wake up each day?
9 WHY are you on this planet?

All these requirean ans wer .

answer these for you.The most successful
doctors know WHY they are here.

We open a practice so we canhave a
command center t@hangeas many lives as
possible with naturathiropracticcare. We go to
work each day to pursue this MISSION!

We wake up to become better so we can
reach more people in a positive way

We are a this planet so we can leave it,
and all thosewe interacted with better than

Money is simplg by

The WINNERBEDGE
Orange Card.This

card has your
Definite Chief Aim
plus goals for Love
Health, Career and
Money. No wonder
we are incredibly
successful. All WEH
doctors carry their
goals in their wallet
at all times.

when wefound them

13



Drill :
Imagine your practicexactlythe way you want it.

Findthe quietest room you can. Set your cell phone timer for
minutes. Sit erectyith feet flat onthe floor, back straightandhands
on your knees Nowstare atsome point on the walin front of you
Do thisfor 15 minutes solidvithout moving odooking away for even
onesecond.If you look awayyou must start over again.

Picture the full appointment book. Seeepple coming in happysee
them paying. Hear the phone ring, hear people asking how to sen
their friends. Imagine mailaming in with payments to you. See
happy staff. What doegour perfect practice look likeHow many
patients are coming in. How much are you collecting? See it all.

When, and only whenyou can picture it clearlycan you have it.
Similarly: If you cannot see it in your mind, it will never happen.

The above visualization drils a secret tool of the ultsucceeder
Once you sign a lease and haeeureda spacdor your new office you
can sit in the parking lot and visualiz&/heninside the spacgou can
standwhereeach room will be and picture whaill happenin each room.

Take it from me, thisvorks so wé it is amazing Will you actually
do this? Or will youmake the costly mental error thfinking you are too
smart to follow the nomegotiable and unwavering naturaws of
successEverything you want must be in your mificst.

Know Your Story:

I ask students all the timéWhatare you going tado when you
graduate?Theysay:l d o n @t | thinkl evantto be an associate for
awhile. Somesay:I might go back hometo practioel 6 m t hi nki n
starting a pactice inArizona.

None of these are wrondput notice how vaguelazy, and un-
inspiring theyall are. There is anuch better wayYou must getY OUR
STORYdown clear and concise!

Once againthis requireghinking. Let me clarify, @ing to school
is not thinking. Talking to friends is not thinking. Being awake and going

14



through the day requires almost no thinking. Most peopés the course

of a year onf really think harda fewtimes. Once confronted with a
problem peoplementally quit and want someone else to just give them an
answer. Be a person whorist afraid to use their brain atiaink.

To give you an idea

Draw a flooplan for your perfeobffice on a bhnk piece of graph
paper. Makesure all the room sizes are correct fdregjuipment

to fit. Have d outlets in the right place to handle all computers,
the credit card machinafax machingand all printers.

Plan he lighting andocation of all light switchescskids coming

i n wonoét p Baegtbuvpainticolots hneharkexactly
what color goes on each walChoosette door size, finish color,
andthe color for thedoor trim. Makesure all the door swings are
correctso the doorsv 0 n 6 anythinigwhen they open.

Consider whatype of locksetsflooring, base trimalong with
where the heand ACvents are to be located to counteractdine
coming in the front dooiDesignthe details of your front desk.

A builder will be waiting forall this information and 100 more
thingsbeforethey carbuild anything.

It has been said for decades and | agfEeere is no activity in the
world that people will avoid more than that of sustained thinking.

D o n 6 averdgeSeek to bén the 5% who can figure things out!
You will grow to the level ofour ability to thinkand solve problems.

Now back to youstory. You wantto articulateit smartly usinga
timelineand real numbers. A goal is not a goal until it has a date attached.

Story example:

| graduate November ¥8and will have my state licensin
Decemberl plan tohave my aw office open by February'l

By May 'l expect to be seeirag least100 patients a weeknd
growingfrom thereto over50 patients peday.

I will implementhe WINNERBDGBffice systems andoneyflow
strategy so | carcontinue to grow andhave my student loans
completely paid within 5 yearsam so excited to get going!

15



Your story is the first statement that indicates your mind is clear and
thatyou have a planThis clarity, along with your vision and intention
makes you unstoppablé&.our life goes to where your mind already is.

In a nutshell our goal is

To help as many people as possible
In as small a space as possible
With the fewest staff possible
Collecting as much as possible

With the lowest overhead possible
While saving as much as possible
Getting our debt aoiv aspossible
Beingin the besshape possible

With as happy home life as possible

=A =4 =4 =4 -8 -4 -8 -8

We want it ALL! This is what we teacher at WINNEREBDGE If
this is what you are looking foypu are in the right place

Every chiropractohas a story, everal stories actually. Mo just
d o n 0 t whatrtheyare. ¥u must be able to tell a story of why you
becamea chiropractor, why someone should choose you as their
chiropractor, and what your plans and goals are.

If you are a studentomnplete the following and memorize it. You
will be amazed at howoon you will have an opportunity to say it

So, what are your plans after graduation?

Well, | graduate on and | should have my st
license by then | plan to start in my new pract
on and then with my coaching, systems,

promotion be seeing over 100 patients every week on or befo

then growto over 50 patients per dayrom there.

| plan to have all my money flow systems in place
and should have my student loans paid off b
LQY LIzYLISR G2 3S3H NRf
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Prepareto Work:

Your thoughts are right. Yocan segour practice in action ancy
have thebest intentions Now - Do you realize the amount ofwork
required to be successful®ost people have a job. They go to work,
somebody else or some compaels them what to dahenthey go home.

These people sathings like
Thank God and 6bate F
Mondaysand: 1 can ot wa i
vacation and other statements that
reveal they are not doing anything
they are passionate about.

You may be programmed to
think like thisand not even know.it
Realize there are basically two type
of working people in the world. Those| My truck is the only car ther&his
few thatowna business and thos&o is what success looks like. Going
work for somebody who does to be productive whennobody

else iswilling to. | say to clients

i Th Ods € tdd“;]a a. b.us‘li.EeSB Tell your family and friends yo
will never tnderstand what itis like to will see themlater. You must be
own one You, however,already | jagicated to your business now

Family and friends will often
notunderstand why you are working the hours you wéHeymaynever
understand why you dithe things yowlo or attendthe events youlo.
Many just have agb and areunaware ofthe demandsof owning and
operatinga successful business.

Learnright now to be strondut nicewhen comments come up like
Why do you have to go in on a Saturday mordiogWhy candét vy
home sooneorwhy do you have to keep go
you knoweverythingyet?

It is critical toknow how to workhard. Take pride in your ability
to work.Nobody works harder than ngewhat | say.In fact,| recommend
all newdoctorsspendoneFriday morning from 4am to Saturday at 6pm
in their office Yes 38hours straight in theffice working. Sleep on a
chiropractictable, bring food but do not leaumtil 6pm Saturday night.
This will make a regular workdaydiculously easy

17



We Are On a MISSION:

We own a business arfthve a MISSION.Themission is to reach
as many people as possible and change their lives with incredible
chiropracticcare. Considering thousands of people around you right now
are suffering anglou can help them, it is no time to be lazy.

Chiropractic and running an efficiebusiness are lifelong pursuits.
This means wenust bewilling to work harder and warking hard never
feels like work when you are on a mission!

| am typing this paragraphat 4:58amon a Sunday morningl am
ON aMISSION and beingdON a MISSION neve feelslike work.

You be the Coach:

A doctor has the following stats:

The chiropractor is under one year in practice.
Heisonly seeing 8@isitsper week.

He is notyet paying the full amount due drisstudent loans.
TheDC is not paying down any debt.

TheDC is not savingny money each month

The DC has a negative net worth of aroufid25,000.

=A =4 =8 -4 -4 -4

This DC calls you and asKdeycoach,can | take Fridays offet?
What is youranswer Coach?

The answer is:Are you kidding me fourday work week must b
earnedfirst. Thisdoctor has yet to learn how to work! Their curre
mindset has them on the road to struggling painfully for years.

This doctor says he wants to spend more time with his fa
This sounds noble, but white needs to dois make more money,
Popular sayingtf you love your family, you will work hard to ma
sure they are financially well taken care of!

He needs to be in theractice 10 shifts every week plasme
hour every Saturday morning until the offiége collecting enough t
engagehe entire WINNEREDGHEnoney flowsystem Then and onl
then canhetake Friday afternoosoff.

Oncewell establishedgollecting a surplus, and debt is reduci
can this doctor even consider another minute off. A refined sche
is the reward fohard and smart work We have doctors working ju
at 16 hours a week now. They earnefirét and so can you!

18



Talking about vision, intentigrand the mindset required to start a
practice can be very nebulous. Visualizing a practice is not that easy to do.
What is a practice anywayPhe office or clinic includesthe space,
equipment, employeeand all the material elementsh@practiceon the
other handis all the patientsmomentum,production,goodwill, and
reputationyou havecreated in and outside toéfice.

We make sure all the office elements are coming togethiken to
get more clarity as far as thetualpractice is concernede define it with
numbers.We canactuallyCREATE a practice with number3.o do this
we creat€GOALS and kee[STATS.

Earl Nightingale, he father of personal developmesaid: A
successful person gspersonwho has written down goaldie is saright!

A practice can be defined by visits per week, collections, new
patients, referra] and several other metricdt is easyto determinethe
health of goractice all you need iso look atthed o ¢ tstats.0 s

We have a very specific way we create our practieésgdVe even
have several videos andpentedguide on how to do this properly. Our
doctorsarevery successful because they have clear goalkeepstats.

Along with written down goals and keeping stats you must always
know what youfiBest® are. Your primary BESTS are your best visits in
a day, a week, and your best collections for a day, a week, and a month.

Left: Qur Yearly Goal andt& sheetfor two years. Right Our Monthly
sheet. Being able to read thesenot importantyet. What is important
is knowing that you want one sheet for each month angearly sheet
tod NI O1 GKS Y2y(iKteé& ydzyoSNa® 5
paper are worth millions of dollars to those who use them.
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There Is No Such Thing aCompetition:

A final point regarding vision and intentionasliscussion about the
differencebetweenCOMPETITION andCREATION in practice

A common low-level comment is: Gee there are a lot of
chiropractors around. This type of language comes from a miticht
thinks they ardicompetin@ with others. Theythink there area limited
number of newpatients and thliave must alficompet® for them.

I dondét have eno wghgthisiypaefthinking e X
is. The fact isWe all CREATE our own practice There is not one pie,
we all create our own pie. You will create your own practice. There are
unlimited people out there. Yes, unlimited!

I had a client in a town of 900 people. &ehadover 8000 new
patientsin the last 20 years. How is this possiblie?s possible because
peopl e don §theylflowtheough acityalheceiare ynlimited
people. The only competition you have is between you and yourself!

The more chiropractolis an area the better! This means there is
more chiropractic awareness and a lot more people going to the
chiropractor! Every chiropractowins!

In the pictureyou see mehaving
fun in front of an office building |
owned | bought into thioffice complex [
with the agreement that | would be the
only chiropractor allowed imany of the
tenbuildings in this development.

The real estate crisis hit 2008
the developer went bankrupt and
abandoned the entire property. A new company took over and to save the
developmentheyhad to get anyone they could to buy or rent. One, two,
three morechiropractorsmoved inwithin a year We shared the same
parking lot and could literally all see each other out the wirhdow

The small, fearfyl competitive type thinkewould have been
furious and complainelike acrybaby But what did | do? rentedextra
space in my office to a™chiropractor | then went on to break all my
clinic collection recordsone after anotherThere is no such things
competition in chiropractic. WinersCREATE their own circumstances
Winners create their owlanck. Winnersalways figure out a way to win!
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Getting Specific With Goals

When we start coaching a chiropractor who wants to open a
successful office wimmediately set clear goals. avlydoctorswill never
do thisproperlytheir entire careerThis is one of many reasons why so
few chiropractorsn the world ever becomdtra-successful

Having smart and accurate goals can take a strugdbotprand
get them above water. Smadais can take an averadectorand nmake
them above average. If a doctwalreadyan achiever, the right goahd
statsystem like we teach will propel them to super success!

The newdoctorwill not know what goals to set, what numbers to
use and have no reference point for what is good, bad,, ightrong.

The main goalswe set are for the yearwe are in and for the
upcomingyearasshown belowThe categories can be modified

vr Patient New New Pt. Resigns | Services Total Ins. Pt.
—— | Visits Patients Pls | Referrals Coll. Coll. | Coll.

Goal

vr Patient New New Pt. Resigns | Services Total Ins. Pt.
— | Visits Patients Pls Referrals Coll. Coll. | Coll.

Goal

Fill in your goals for the first two years after openir@nce again, thig
requires thinking. If you get stuck just call me. | will guide you.right

Onceour yearlygoal numbers have been correctly engineesiad (
it is harder than it looRswve divide them by 12 to get our monthiypals.
We then divide the yearly numbers by 50 to get our weekly goals.

As mentioned, w actually have a printed guide on how to do this
along with several videos of me teaching this propessisely Once this
is learnegdadoctorcan prosper from thiwol for decades.

There is nothing morienportant whentarting out than havindear,
accurate, smartand complete goals.Once clear goals are set then
everything you do from that point on is moving you towards them.

We make sure all our clientsave clearthoughts andcomplde
goals. @r membersoutinely break thei records and have to reset their
goals time and time agaifthis is what makes practice fun and rewarding.
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You be the Coach:

A chiropractor hires you to be their consultant. You say to h8end
me your goals for youfirst year. She sendyou this:

Yr Patient New Pt. Resigns Services Total
20XX Visits Patients | Referrals Coll.
Goal | 10,000 400 150 100 $1,000,000| $900,000

What do you tell her?
How much will she have to collect per visit to reach this?
What will her case average need to be for this collection goal?

How many new DCs do you think have ever collected $900,000 t
first year open?

My answer: Clearly this doctor is excited and ready to go, but
mustgether mind accurateandcreate goals that make mathematic
sense. To collect $900,000 in year oseirtually impossible.l am

not sure if it has ever been done more thanhandful oftimes in
history. Remember there is a ramping up phase that takes a
months even for the best veterans. This doctor wanted to argue

me sayingl can set any goals | want!

Yes we can set any goals we want as long as they are smart
accurate. Accurate thinkindgs one of the laws ofuxcess

According to the above numberso tachiee $900,000 a year i
collectiorswould mean she would have to collect $90 pésit. | have
never seen aoctor collect $90 per visit in her state.

We corrected the numbers and sure enough she had a great first
collecting over $250,000. Then broke her records the following y

| realizeyou are noexactlysurehowall the numbers work and what
smart or accuratgoalsarejust yet. You are also not certain what stats
to track You must be taught this lan expert.

Every successful business tracks everythif@ften down to the
hundredth of a second and certainly down to dbltar. A successful
chiropracticoffice is nodifferent. You are startingraal business

Too manydoctorsstart what amounts toe a lemonade stand level
business When they strugglenopefully they will call me. We will fix
everythingsotheycanown a real business. They will then be ablgrtow
and enjoythe level of practice, arlde, a chiropactor deserves
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Many doctorsthinktheyardit oo s mart o t o hiire
After not doing well year after yetineysayt h e y taifcfamrdd o t o
coach. It is hard to help people who cannot thguccessfully

The realPRO wastes no time trying to figa things out on their
own. The PROmmediatelybuystheknowledge of otherand useg. This
is the most efficient way to prosper whitbefit s maot 0t oo ¢
to join the groupend up underproducirend frustrated

Remembenye never dfend what is not workindg havehaddoctors
argue with me aboutow goodtheir systems and procedurase even
though they are barely able to pay their billSomewill defend their
money flow systenyetthey are behind on their taxes.

If you are willing to pay the price and work haydu may become
achiropracticchampion If you are not willing to put fortthe time, effort,
and money requiredé then forget i

Unless aother doctor is doing REALLY WELL based on real

numbergand nobasedon how wel |l they fA)jweok?o
probably should not takeny practicesuccessdvice fran them. In other
words, we only take advice from those who winning!

You may not believe this, bubsie peoplel o n 6t want t o
are not able to see thetter way.Somearewired or simplyprogrammed
to be averageFor thes@eople, anythinghey are exposed to thiatabove
their level of thinking theyautomatically reject.

Our entire program is designed to make ew#ogtor and team
MUCH more successful than they woulé on their own. Success is
learned.You must learn itWhichmeans/oumust pay to learn it. Which
means someone hashave the delivery systemstach it to you.

Key Goal and Stat Terms to Understand:

PatientVisits:

The total number of people you adjusted including faraihg
friends. We normally only count them iégormed in theffice.
It is an incrediblyfoolish habit to adjustanyone outsie your
office. Get them in yauoffice whereyou are at your best.

Note:Your malpractice insurance only covers you in the state you
practicein. If you adjust anyone while outside yonomestate
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you are not coverei anything happens. Mosioctorsdo not
know this.

The goalhere is tohit 100 visits @r week within 90 daysf
opening.The next goal i®0 patients per dagnd up from there.

New Patients

Anyone who comes in the offt and receives an exam is
considered new patientvhether they start care or ngt. human
being ca only be a new patient in yowffice once in their
lifetime. Even if this person vashes then comes bagkars later
for an exam they are considered a reactivated patient.

A new patiengoal starting outshould beat least30 new patients
per monthbut 50 or more is better. Moving to Minneapdlisad
93 new patients my first monthWith the right goals, vision,
intention systemsand planyou can do it too!

New Pls

Many offices track and have goals fdtersonalnjury patients
This is anyone injured in an automobile crash. Motorcycle,
snowmobile, and watercraft injures are coveredhmmdifferently

if at all. Commonly, personal injury auto cases pay well as they
are more complexA good goal here is-h caseper month.

PatientReferrals

Any new pdient that was directly referred to you by a current or
past patientThese are commonly the best npatientsas they
havealready heard goadthingsabout you Theyare also the least
expensive. Tay cost nothindgo getcompaed to a marketed new
patient. A gal here is to have atdst half your NPs be referrals.

Re-signs

A patient that decides to continue care with yafter their initial

care plan.There is an art tdRe-signing patients. Wdave
probably the best system ever devised for chiropractors to get
patients to staunder care for year400 Resigns your first year

is a smart goalOne of my clients had 57 Regns last month.
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Services

This is the total dollar amount of tlservicesyou provided using
retail feesThis is sometimes called totdlargesWe will need to
determine a smagoal hergor you as it will differ from state to
state.As a general rulethis should be 20% higher than your
collection goal.

Total Collections

The total amount colleed including any insurance money, cash
payments, payments from attorneys, collectionsupplements.
Include everythingThis is always a % of the services provided.
We will createa smart goal herd goal to collect $250,000 the
first year is an excellenThe ultimate goal is $2 million!

Insurance Collections

The amountollected from all insurance companies.

Cash ®llections

PVA:

The amount collected directly from patients.

This is your Patient Visit Average It is better and more
descriptively known aRetention. How goodare you at keeping
patients? ldw muchdo people like omingin to see youPVA
along with patienteferrals are the two most important stiuzst
tell adoctorhow well they are doing.

It takes at least 6 months of numbers to calculate an accurate PVA.
PVA = Total Visits / New Patients

A good number to seak a PVA of24+. Many DG like myself

have a PVA well over 100.

Doctor 1: This doctorgets 10 nevpatients and has a PVA of 14
visits. This means the typical patient sees them 14 times then
disappears. 10 new ones x 14 visits = 140 total patient visits

At $40 collected per visit this doctor collects $40 x 1486600
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Doctor 2: Thisdocbr gesthe same 10 nepatientsdut ha mud
bettercoachingimage layout amore likablepersonalityamore
capableCA, and smarterpayment arrangement$hey have a
PVA of 42. S0:10 new ones x 42 visits 420 totalpatientvisits
for this doctor.

At $40 collected per visithis doctorgets$40 x 420 =$16,800.
Would you rather béhe $5600 doctor or the $16,800 doctor?
PVA is KING! Manydoctorscannot get people to stath them

for countless reasons. Thage forced tao a lot of marketingn
an attempt to repladbosepatients thaguit.

The most successful doctors have a TON of patight love to
come see them one, two, three, or four times every month for
years This is what it is all aboutWe want as many people as
possible to benefit from chiropractic care forever!

Case Arerage

The average amount you collect on every reasepatient In
some businesses this may be called the average revenue pel
customer or average total amount spent per customer over time.

It is the Total Collections / New Patients.

Example: Over a year you collect $525,000 and had 375 new
patients that year. $525,000 / 375 = $1400 Case Average.

A goodCase Arerage is $1500 or more.

Services Per Mit:

The average dollar amount érvicesper visit,using retail fees
provided to patients.

Take the Total Servicédslotal Visits = Services Perisft.
Total Services 480,000 / 800 visits =$72in ServicesPer \Msit.

Collectiors Per Msit:

Total Collectims / Total Visits =Collection Rer Visit. A critical
stat that must be watched every month. Ideally this number should
be greater than the fee for your 98940.
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Doctor 1: This doctor saw 475 visits last month amad total
collections of$27,814. $27,814 / 475 $58.55collected per visit.

Doctor 2: This doctor s&v 820 visits withtotal collectionsof
$24,237. $24,237 | 820 $29.56collected per visit.

Notice Doctor 2 sav845 morevisits thandoctor 1 but collected
lessmoney. What does this mean?

Are youstarting to see that goals, staed all elements of clinic
operations areot only interesting buncredibly important?
Collection%:

How much of the services you provided did you actualliect?
Total Collections / Total services = % Collections

Example: Collections$77,876 /Services$102,593= 76% This
doctor collected 76% of all the services they provided this month.

This may be godor baddependingn wtet thisd o ¢ t averades
is.If they normally colleci85%of their serviceshen this must be
analyzed to find out why it dropped.

Final Word on Vision and Intention:

You must understand how all the numbers work in YOUR practice!

You be the Coach:
A DC asks yowHey, what do you think about ngwingall casl?
Your answer?

My answer:What if you have a friend who is a cash patient and t
get in an accident andra now covered 100% for caref2A/ou going
to tell themthey still have to pay, ajo someplace else?

What if you have a greatash patient that turns 65 and is no
covered by Medicare, are you going to tell them to go someplace

Your brother is hurt at work and is covered 100% for 12 weeks
you going to try to charge him cash or send him somewhere else

It is my official coaching opinion that every DC should be an abs
expert withall 5 types of patientsAuto injury, work injury, Medicare
cash, and regular insurance. The PRO chiropractor knows ho
expertly handle every patient that walks through their door.
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MODULE 3 Money Talks First

New grad Tory, where do | get the money to start a practice?
Consultant:t Uhé you tell me.
New grad: Well, | dondét know.

Consultant: What have you been thinking about the last three and
a halfyear® Let me get this right: You sat in chiropractic college
for 3 and a halfyears knowing graduation was coming and that
you wanted to open an office,
about what your options were to get the maioestart?

New grad: Well, | was focused on school and Boards.

Consultant: Yeah, so was everybody elseluding the ones who
already have their money and practice plan figured out.

Newgrad: | know but now | needo.

Consultant: Yes, you are rightYOUdo need to get after iHow
would | know what your optiorsre? | have no idea what you
already havefor money no idea who your family is\o ideaof
your credit rating, no idea what your monthly costs to live ace,
idea if you are married, no idea if you have kids,ideawhere
you want to gono ideahow much it will cost you to opesrndno
idea who you mayriow thatmight give you a loanHow would |
possibly know where YOU can get any money?

This example may seeabit snippybut|
wanted to illustratea point  People carbe

R
physically lazy They can also bmentally lazy [ tk
Somear e unabl e or T~

and work with their mind to figure things ou :
The super success in any field is the person v Another view of what

can sit alone at a desk afitlINK . success looks like. Yo
must be able to sit

The ability to think hardmake lists of | alone and think, figure
options,draw things out, calculate things, plal things out, and plan.
sketch, process idegmnderthe future, adsee | o great ideas happer]
multiple scenarios playg out used to be| when you are alone

and in the silence.
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common sense. Todayistliterally a superpowegis so few can do itCan
you?

The way you must be able to think NOW is completely different
than the way you have fAthoughto vy

We teach thatYOU need to sit and do some thinkifigst. Once
YOU haveYOUR ideas as complete amgdsmart asvyOU canget them
only thendo yougo to the expert and salyput together these ideas on
how to get some money to stary practice what do you think?

It is notanyone els& job to help a new doctdigure out how to
secure fundslt is a personal endeavor that must be accomplished.

Hereare some possiblengles tossecuremoney to start a practice.
Listed from simplest and most fortunate to bootstrapping.
Where to get money:

9 Just use all the money you have saved your entire life and self
fund your new office.

9 Ask parents oranotherfamily member tosimply give you the
money to start your new office.

1 Take $150,000 adininheritance early to start your business.

Have parerst orafamily membergive you a personal loan with
terms to pay it all bacto them directly

1 Haveafamily member get aome equity loan for you to ugbgen
you make the payments battkthe bank

Haveafamily memberco-sign a loan that you need to pay back.
1 Get aloan from a nefamily investorthen pay it back.

T Take out the max | oansaveasmachh o
as possible for practice stap.

1 Work through school and save as much as you chateady to
start your business.

I Get as many credit cards possible with as laegf limits as
possible Using credit cards to start is ndferent than any other
loan, you are borrowing from a bank either way.
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1

1

I f mar pdssibkk the spdudeshas money, income, or family
that mayco-sign a loan or help

Any combination of the above. Whatever it takes to get it done!

Examples:

1

A new grad haasurgeon da#ho builds heranew officejust the
way she want# and gives her money to get going.

A new DC has nothing and starts with $6000 that he had available
on two creditcards.

Personally my grandmothesecureda $36,000 home equity loan
for me | paid back every pennyThis was incredibly generous
as she never could have paid it back on her own.

One client took $200,000 of his inheritance early and used it to get
started.

Anotherdoctorhad $20,000 saved, had a couple credit caitls
a total of $15,000 availablandwas able to get a family loan for
$50,000.This doctor had a total of $85,000 to start.

A DC and his wié have $15,000 saved, $10,000 of credit card
availability, and are able to get a family member tesign an
SBA loan for $75,000.

A doctor had $2000, another $10,000 in credit card availability,
and a family loan for $20,000. h&y negotiated and gate
landlord to finance the buildout amadd itinto the lease.

The key here is thatou have to look everywhere your life and

figure out a way!l can only help yowafter you let me know what your
actual options are.

It is truly amazindghow chiropractorstart and succeedith so little

money. Togive you an idea: A popular fitness franchise requires
$330,000 to $600,000 to open. A nanchiseenust havell the money
required to opemplusan extra$100,000 in casjust for marketing This

is in the same square footage a typical chiropraetaid use

They have moranoney set aside for marketirajone than the
chiropractorhasto build, buy, and deverythind Our ability to start and
succeed with so little makes us awesome!
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How to Ask for Money:

Not smart example:

1 Hey,l need to borrow some money.

Smartexample

1 | have a great location and haveorked ait all the lease
details | havealreadyengineeredand drawn to scala great
floor plan.| have acompletdist room by room of all needed
equipment. Mypromotionplan is ready toattract the new
patientsto be profitable immediately.l have also hired a
proven practice success expert to guide me the entire way.
would like to borrow $50,000 which | will pay baekh these
terms:

Threemonttsafter goeningl will auto-payyou$500 per month

for the first12 months followed by $1062 per month for the
remaining 48 months. This represents a 6% return. | would
like a provisionto be able to pay it offarly at any timewith
nopenaltyy f t ragt 6s ok

Thekey pointrelated tdborrowingmoney, or lendingnoney is that
you create the termthat will work for everyonelYou doné6t ask
terms could be. You already have several options written down.

By showing you have thought thindgoughprovesyou are smart.
It also shows thagou care abouthemand not just yourselfThe goal is
to inspire hoseyou ask to wantfollow your ideas.

BusinessPlans:

You can look online for many examples of business pléfeshave
many members who will share theil&e alsorecommend not creating
anything until you find out exactly what a lender wants.

How Much Money Do | Need:

As much as you can get. The general answer is $100/000@re
if possible The goal ig0 get as mucmoney to starasyou can, then not
need it all!
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Questiors:

1 What is the moséxpensive componetd openinga practie?
1 What nearly always casinore than any other single thing?

Answer:

9 Thebuildoutortenant improvements (Yof the space is by far
the most expensive elementhi§ includes thewalls, doors,
carpet,paint, front desk, electrical, plumbingndeverything
elserequired tdoring allyour equipment and systems in.

I know what you are thinking. You are thinking that you are a
chiropractor and that Aot her peo
clueless aboutWrong! YOU mustnow become an expert gverything

You are now a business owner. hi meansyou must learn
everything possile abouteverything relating toyour business.Leases,
floor plans,dealing with contractors, vendorgjlity companieswebsite
design, marketing plapspatient managementhiring, firing, all
accountingand 1000 more things if you want to be successful.

Understand that chiropractic $snply your profession It is only
one small part athe many responsibilitiggou now needto be good at.

Many new doctorssuffer here. Tey say thinglike: | donot
anythingabout this,or I m notvery goodat stuff likethat.

Not anymore!You mustget good in a hurrybecauseao doctorhas
the money to hir@eopleto do everythingfor them Though hiring me as
your consultant i good ideal, cant move to yourcity for 3 months and
do it all for you evenhtough | would love to!

Those who want to be the beste those whowvant to learn
everything they can about being successful in their profession. Technique
andpatientcare are only a small part of this.

You are a businessvner, which requires you to become a business
expert. The servicbeing delivered withiryour business is chiropractic,
which requires you talsobecome a chiropractic expert. You hawe t
different skill sets tde excited about!l LOVE being a business owner
andl LOVE being a chiropractor!
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You Are Three PeopleNow:

1. You are aPromoter and Marketer of chiropractic, your office,
your care and yourself.

2. You are &racticing Chiropractor and the manager of aHings,
servicesand peoplén your office.

3. You are aBusinessPerson A Businessman or Businesswoman.

Those who are the beat all threebecome the most successful
chiropractorsin the world. The @ol thing isthat most of this can be
learned You simply have to be willing tdearn and apply smart
information like the super successful men and womerbdire you.

You be the Coach:

A doctor joinsWINNERBDGE and is now collecting more mone
They have a surplus in their clinic checking account.

Question:Hey coach what shoulddo with this extra $5000have in
my businesaccount?Should | invest it?

You discover they have a practice loan for $20,000 but are
making any payments on it.

You ask:Why is there nanonthly payment to this practice loan?

They reply:Oh that is from a family member who said | could pa
back wheneverwanted

Your coaching response would be?

Myanswer [ St Qa NAIKG y2¢ asSid (kg
will automate the paymergimmediately. We create smart terms f
all debt and never waitatpay backanything. Itwas alittle sloppy to
not have this planned out initially, but now we can get it on track!

Once thigs in placethen we can look atvhat is next in your
debt elimination and wealth creation strategy.

Thanksgiving dinner feels a lot different when you owe som
at the table money. We want to pay loans like this right away.
prioritize family, never put them on the backburner.

Result: This doctor had the $20,000 paid back in full within fo
months. He said his mom cried when he made the last paym
becauseshe was soproud of her sonfor be so responsible.
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MODULE 4 Choosing A Smart Location

Location gets a lot of attention because it is the most obvious
componenbf starting a practice.Location,location, location is the cry of
the real estate world. This is certainly true for some businesses and for
homes, but not so much for the chiropractor. You are a destination
location, notso mucha visibility dependent operation like an ice cream
shop or fast fooglace Though we will take all the visibility we can get.

In its simplest sensgou pickyour new office spactFom the best
spacesvailableto rentin your area. It really is that easy. Yet at the same
time it is infinitely complex and every scenario is different. This mékes
difficult to even talk about. @ discuss thigproperlywe would need all
YOUR availableoptions on the table.

Thoughts on L ocation:

9 Nobody cartell you whereyou should go
1 Nobody can tell you what YOU want or what YOU like.

9 If after 3+ years in school upon graduatisu are asking
people:Where is a googlace to go?You are already lost.

ALL placesmight begood if you like the area.
Go where you want to live and build a life fm@any years.

| recommend living very close to the office foanyreasons.

= =4 =4 =

What practice type do you want?Pure chirgractic open
adjusting,Gonstead, etcThis determinespace requirements.

T You donét get t o chooawiabley ou

No space has everything, it just has to work well enough that
you can be therfor a long time.

1 Moving an office is very expensivaust trying to get your
address changeditiv everyone is hard. Geohere you want to
end up, even if you have to scrape to do it.

1 Where youent spacés totally dependent on how much money
you havethe current economics, and what is out there

1 Going where you know the most people is by far the best for
getting new patients and creating income.

34



There Are Five Basic Types of Space:

The types of space available to you will vaased on how urban or
ruralyourarea is. have seen doctorbuy a building intheir small town
of 1200 peopldor a great deall have also seea doctorin the city rent
space on the"floor of an office buildinghathas1200 peoplén it. Both
canwork greafi if YOU like it!

You aregoingto bespendinga third of your LIFE in this place,cs
get it where you want it. We put the office in thédvest spot for an office
Where you live is a different story.Notice, they neverposition a
McDonalds where it will be convenient for the owner. It goes where it has
the best chance of success. Same is true for you.

This i snét dbowdrsyalout wheete willMige. |
recommend gu carefully scopeoutall the areas yomaywant to end up
living. The combination of a great office locatamdgreat living location
is THE foundation for a great life.

Build Your Own Building:

This was commomlecadesgo. It 1
happenanuch lesgoday formany |
reasons In some areas this can bepy
feasible. | really like this if a smart |
opportunity presents itself. '

pr—
(oo s B ) s S

cxksrin,

i
ol ey

S|

Retail Space: My last office. Aypical
. . . .| two-level retail space

ThIS. is -the cla_ssw chiropractic with very nicevisibility
location in a strip mall or other | expensive My

ground level retail type scene. This
is the easiest to find, most common
to look for, and most expensive type
of space.Visibility can be great
here but | have never searisibility

matterthatmuch if at all.

truck, the only car in the|
lot again.The discipline
to work hard vs. seek
leisure is whatreates a
truly great practice and
chiropractic power life!

| have hadoffices on roads with

50,000 cargriving by every dayl am now in avarehousdhat

you candét even see from the ro
to come to you. You just have to be easy to fimaye good
parking, anda clear path to the front door.
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Office Space

This is usually a spadaside an office buildingpossibly on an
upper floor. | have a great chiropractor friewito is on the second
floorofanof fi ce buil ding utilizing
there are many tenargbaring costen the same pad of concrete
normally this is less expensiveéAny spacenot onground level

will alsousuallybe lesexpensive

If you can park close and get in the buildingilsathen office
space worksPlus,you can market to all the peeh the building.

If there isa parking ramp across trsreetand patientshave to
walk 100yards outside in the wintethen take the stairs three
flights up, forget it. In any location ihust be EASY for peoph®
roll in and out from whatever directidheymaycome from.

Many doctorsnever think to look for office type space because
they areso bug combing the strip malls for a potentially
overpricedonethathas no parking when you need it.

The super succefss DC surveys ALL possible spaces in their
area Theythen talkto me and we examiral the attributes and
numbers so we canake the best decision and blast into action!

Showroom $ace:

This type of s@ceis desighed to have a showro@reaup frort

and a warehouse, manufacturing or storage in the back.
Commonly with a garage door ot@ading dockAn example is a
carpet store or a paint store with displays and sales upviitint

a storage area in the back.

Thepicturel showed earlier with mkneeling next tdhe carwas
considered showroom space. adhthe garage door removed and
windows installedl then used it as my chipoacticoffice. It was
agreatoffice in agreatlocation.

Warehouse orlndustrial Space

A true warehouse space is just thatbuilding or space used for
storage It has no people working in it. Sometimes a warehouse
or industrial space will be more versatile. It can have
manufacturing, some offices, room for storaayed whatever else.
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My current officestarted asa huge operwarehousewith no air
conditioning andwo ratty bathrooms | designed everythingThe result
is a perfectl800ft. chiropracticand consulting officavith the 9200ft.

My current offte.
Pain andmuch more
industrial in style
Less flashy but is
functionally perfect
and much less cost.
| wonder whose car is
the only one in the

gym accessethrough a set of double doors.

What | have created here is something to
see. Most doctorswho visit cannot wrap their
mind aroundall that ishappening here and how
impressive it is. This is thetangibleresult of
some very hardhental work and visualization.

To give you an idea, ynlast spacevas
$31 per ft.or around $4000 per month. (I will
explain how all these numbers work in a
minute.) The industrial spadeam in now is
less than 3 minutes away, is much éetand
costs only $14 per ft.Under normal
circumstance this would save $300,000ent
over the next 10 years. Easily enough to pay
student loans off early!

| have done something very unique for
my clients. | havéwo videos of me personally

lot again? Up early in
the cold preparing to
change more lives!

building each of my lag two offices from
scratch. Tk plans,framing, electricalneeds
front desk requirements X-ray room
requirementspaint colors, the best carpti
get, what type of lightingp use, where you need outleasd more.

There are many detaité what you shoulde doing while it is being
built. How toded with builders,vendors andeverythingelseneeded to
go from a bare floor tdeing able tmpen We are not aware of anyone
who has videos like this for the nelectorto watch andearn from. They
are priceless if yowant to open youown successfuffice.

How to Find an Office Space:

1. Drive around adlook for all For Leasesigns and call them.

2. Go toloopnet.conandlook online there. This will not have every
space but castill be super valuable. Especially if you are imo
the town you want to go to and need to look online.
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3. Hire aleasing agent. This is a last resditeycost the potential
landlorda LOT ofmoney you pay them nothing. They get paid
commission on the totgklueof a lease if they bring a landlord a
new tenant.

Example: Say a lease is $20 perdin 1200ft. over 5 years. The
total value of the lease 20 x 1200 x 5 = $120,000. If the agent
gets a 6% commission, the landlord now owes the leasing agent
$7200 forbringingthem a tenant.

The Landlord would much rather deaith you directly. They
may evergive you more incentivgto rent in place of payinthe
moneyto a leasing agent.

Now Let 6s tBaBasim@eguemeof Events:

Join consulting group within a year of graduating.
Pass boardand gaduate
Get state license
Find spacend $gn lease
Start building out thepace
Getclinic name banking, legal elements in order
Furnish officewith all equipmentgchairs, posters etc
Create andnstall all formscomputersandoffice systems
Engineer money flow and debt elimination strategy.
. Fire up website andll social media
. Engageour 90 Day Practice Explosiomarketing plan
. Obtain Certificate of Occupancy from the city
. Openandhire team when ready
. Love people and get to 100 a week as fast as possible
. Then 50patientsa day
. Then 200 a week
. Then 75 a day
. Then 300 a week
. Then 10Qpatients a dagrowing to 200 a day if you desire.
. Maintain ongoing training and seminars to stay sharp.

© N WDNPRE

NP R RPRRRRRRRR
O OWOW~NOUNMAWNIEO

Are you arultra-succeeder who wasito make eSERIOUS
DIFFERENCE in your community and in thevorld?
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MODULE 5 Understandi ng Landlords and Leases

The line | want you to remember when dealing with any potential
landlord ortheir leasing agent is thisr(d only say it if yu are serious
abouta potentiapacé: | am looking to be a goddng-termtenant.

This is music to their ear&very landlord is hoping for good long
term tenantsIf you were a landlordgu would too

Usually, the doctor is so into their own project antheir own
Aineedsod t hey aboueanythimgothér thantthemseNdio n k
be successful gu need to put yourself intherp e 0 p dha@e$ Fhink
aboutwhat they wananduse this information successfully.

| am neithera real estate attornayor a highly trained real estat
expert The following is what | know from personal experience as a
landlord and as a tenant. | recommend you consult other experts for any
specificquestiors or situatiors thatmay requireit. | certainly have many
times.

What Landlords Want:

1 Good tenants who pay on time.

Quiettenantsvhod on 6t b ot loeoutsida the/poopeety. i n
Tenants whee businesienefisthe otler tenantsmthe property.
Clean tenants who take nice cafeandhavepride in their space.
Tenants who renew their lease and $tagver.

Tenants who donot cal l and whi

= =4 =4 4 4 =4

Tenants who know their responsibiliyn d dondt try
landlord to do what they should be handling themselves.

Key Lease Language to Understand:

Term

The length of the leasdJsually 5 years but some a®glow as 3
or as much as, or evenlOyears Landlords normally like longer
leases. ®metimes we can getldtle better dealf you sign a
longer leaseThe term isanegotiablatem.
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Base Rent

CAM:

Tax

The rent dugenot including any other costs of the space. This is
normally given per saiare foot. Like $14 pert.for $29 per .
Base rent is negotiable.

Example 1 Say a space is $19 per per year and has1200
rentablefeet. 19 x 1200 = $22,800 per year or $1900 per month.

Example 2 In somestates it may b&2 per f. permonth If the
space is 1206. you owe 2 x 1200 = $2400 per month.

Base rent is only part of what you will pagch month.The key
is for you to look at all theostsand figure outwhat youwill
actuallybe writing acheck foreach month.

Common Area Maintenance. This is the cost of lawn care,
shoveling, window cleaning, garbage remoyairking lot lights,

etc. that théenantwill benefit from The tenant occupies only a
percentage of the building therefore only pays their due
percentage of CAM.

CAM is usuallyestimated, then at the end of §earthey see if
they were accurate. You matill owe more oiget some money
back if the CAM was less than what they collected fofTihough

it is rare that a landlord will léenants know if they estimated high
and actually owe the tenants money.

This is normally stated like$4.35 perft. So if you are renting
1200ft. the CAM will be 4.35 x1200 = $5220 per yedsreaking
down to $435 per month for CAM. CAM is not negotiable, but
make sure you are only payiggur due percentage

All propertiespay property taxesAgain, this is paid based on the
percentage of the building a tenant occuplidst negotiable.
Taxes are what they are.

Tax is given just like CAM. For exarte $7.15 per ft. for tax.f|
you are renting 1408. you will owe 7.15 x 1400 = $10,010 a year
or $834 per month for tax.
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Tenant mprovements. This means what it sayéhen you hear
the term TI, italsomeaniow much money the landlord is willing
to give the tenanto help build out the space Tl can be zero
dollarsup to a completéurn keybuildout. This isnegotiable.

Again, this dependsn the toal amount of rent to be paid by the
tenant.If a tenant is going to pay?90,000 over 5 years for aafe
then a landlord@ould possiblygive $8,000 in TI.

Buildout Allowance

Same as Tl. The buildout allowance is what the landlord will
provide financially to help a tenant prepare the spacetopy
This can be stated in a per foot or a flat amount basis.

Example: Tl is $15 per f. on a 1200 ftspace. This means you
will get 15 x 1200 =$18,000 from the landlord.

Example: The landlord saythey will give you a flat $24,000 in
improvement money.

Know that in almost all cases you have to pay for all the
improvements and buildodirst. Then after all contractorand
subcontractors are fully paid will the landlord then release a check
backto you for the allowance.

Vanilla Shell:

This is a space that has drywall on the inside and sometimes basic
lighting, HVAC, and a bathroom.

Grey Sell:

Sometimes called a cold shelConcrete or unfinished wallspn
lights, no bathroomnothing. By far the most expsive to build
out since it needs everything.

HVAC:

Heating Ventilationand Air Conditioning. Seems simpletan
commercialspace HVAC is a big deal.h€recan be a sharear
individual HVAC unit. There may ba fee tamaintain it.Keeping
a space evenly warm or cool talsmmeengineering.
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Turn Key:

A space that is completely built out by the landlord and ready to
move in for the tenant. | hawnever seen this personalbyt it can
happen in some areas under certain economic conditions.

Triple NetLease KNNN):

A lease deal where the tenant pays the base rent, the @4
the tax. All three are paid in full by the tenant so the landlord has
zero net cost for owning the space being rented.

Certificateof Occupancy

Many ciies give a Certificate of Occupancy or a business license
once the buildout is done and has passed any required inspections.
You cannot operate until the city says it iegk

Bumps

The term used to describe how much the rent will go up each year.
Normallyi tadpercentagef about3%. In factanything over 3%
will be a problemThis is negotiable.

Businesssurance:

You will have a business insurance policy that will cover
everything inside the space and any damage to anything inside the
premises. The landlord will have a policy that covers everything
outside the walls of your space.

SAC:

SewerAccess Charge. A fee by the city for a business to access
the sewer. Normally not an issue for chiropractors.

The gym in my space wants showers. A gieat until we
discover that th€ity of Eden Prairie demands$15,000SAC fee
per showeto access the sewer with the shower drains.

Saoone mendés and one womenobs sl
for the permit. This is why mossmall gyms do not have showers.
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UsableSquare Eet:

The amount of space you can actually occupy and utilize for your
business. The square footage inside the four walls ofgmace
not includingany common or shared areas.

Common Aea:

An area that multiple tenanay shareThis can ben entryway
restroons that serve multiple offies, hallways, elevatorsor
various other areas.

If you have acessto or use the space even rarghpu will
probably have to pay for it. Notice you may only have a space that
is 1200ft. but when you ad in the common areas you may be
responsible to pay rent for 13@0

Rentable Squaredet

Usableft. + Comma areas Rentable ft. This ishe amount of
square footaggou are responsible tpay for.

Considerationsfor Space:

How much dd write the check for each month?
The Base rent- the CAM+ the Tax =Total cost peft. rented.
Example: Base rent $14.50

CAM $ 3.75
Tax $ 5.50
Total $23.75 per ft.

Rentablesquare feet of space: 1285
So: $3.75x 1235ft. = $29,331.5(er year
$29,331.50 / 12 months $2444.27 per month

There are occasions where it is very simple. A landlord may just
charge$1500 per monthall in, meaning theCAM, tax, and
sometimes even utilitieare included in the $150This is nice,

but not too common.
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Buildout cost vs How much$ you have:

Building out the office is normallyghe most expensive part of
getting started. This can range fromthingto over $100,000
depending on what you are starting wittow fancy your office
is, and how much the landlord will hefimancially, if at all

You must determine how much total money you can secure, then
consider the cost to prepare the spakea general rule you need
twice as much as what it will cost to build out the space.

Determining the cost to build out a space requires an accurate plan
drawn by you, then given to a contractor to make a rough bid.

We do not get any contractorimd ved i f we don
ready to roll. You never want

If the space is a vanilla shell and you only have $50,000 and the
landlord offers no Tl moneythen this space will probably not
work because you cano6will ambst or d
certainly cost over $5000 to build oytso you will need to find a
different space or somehow get more money.

What does ifeellike?

When considering apace we recommendau drive thee from

all directions. What doei$ feellike? Then sit in the parking lot
andlook at the buildingandall the surroundings. What does that
feellike? Walk around the parking lot and building. What does
it feellike? If you can getin the space. Stand inside-itwhat
does itfeellike?

Listen to your subconscious mind. Listen to your inrsgeses
How an area and a spdeekis important. If it does ndeelgood
then determine whyDo this with all potential spaces.

What is next to gu?

Is the space you are looking for next to a fitness cehétrhogs
all the parkingspots when you need thenost?Is it next to dast
foodrestaurantiish marketpr a pzza place that is going to smell
up your officeevery day?

Is it next to a business that can work well for referrals? Is it next
to a space that mighe loud or have things banging the walls?
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Where

had a office next to a tanning salon that cranked their hip hop
musicevery day and annoyed us like crazy. | had an office next
to a space where they hit the walls so hard it cracked my drywall.

I had anoffice where suddenly water startpduring from the
ceiling all over my adjusting table. The hair salon above us had
their washing machine back up. It was fixed quiddy wa s n 6 t
overlymad Hair salons senth alot of patients.

You candét have everything perf
that really annoys you, it is your own fault. If you are already there
and a new tenant moves in, crossuy fingers they ardoth
pleasanandgood for your business.

is thesurf?

Mo st wtahink od thi$but | always want to know hoand
whenthe sun comes through the windows. Does the space face
north or south where the sun will hammer you inafternoon?

T he s un écan be mportantifovindow shadesCA desk
placementand heatinfir conditioning vents. promiseyou if a

CA is by the front door in Wisconsim January theywill be
freezing and crankip the heatvhile the doctorin the back is
burningupYou woul dnét éntpeéraiuke controlim o w
an office is very important andust be plannedorrectly.

Traffic in and out Stoplights,Intersections:

How easyis the locationto get to? Is there a hairy intersection
where everyone will have to sit forever waiting to furn

The easier people can get to you and navigate your parking lot the
better. If a patient is heading home from work and is in a hurry,
unlessyou areeasy to get tahey will justdrive right by.

Parkingduring primetime in all seasons:

Doesa potentialspace look great at 10am when you check it out
only to be jammed with yoga peopte a neighboring business at
5pmwhen you need parking for your patients?

Does the officdook greatbut in the wintertime th@low truck
piles up snow which eats 10 parking spots making it so you and
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many of your patiesthave to park dlock away and walk through
slush to get tyour doof

Our first job is tathink. See and figure out as best you can what
it will be like in ALL seasons &LL times of day.

Signs,what kindarebest and who pays for them?

Every building wild.l have rul ec
anythingyou want. @tanysign covenantbeforeyou have a sign
made and installed. Normally this will be in the lease but
sometimes it is a separate document.

You will pay foryour sign. Soméocations may have small
placard with your name on ivhich may beincluded on a
monument sign for the endi building free of charge. Either way
you want the best signage the property will allow.

If you spend anysignificant money on a signmake sure it is
included n your insurance policyEven though it is outside your
spae it can be coveredrhis is importanas there are many ways

an expensive sign can be damaged. | have paid $500 up to $9000
for a sign.A good clinic name, a good URL, a good logo and a
good sign are all valuable.

Who pays the utilities?

Normally you pay for any electric, gas, water and sanitation.
Sometimes in simpler leases these may be includée rent.

What is a Letter of Intent?

A brief synopsis of the terms of a lease that you can sign to secure
the space until a formal lease @xecuted It gets you semi
obligated to the space and keeps the landlord from renting it to
someone else.

You are noteally bound until you have a fully signed lease.

What canl do to negotiate a better deal?

9 You can try to get the base rent down a little.
1 You can try to geinore intenantimprovement moneyTI).
1 You can try to get a fefvee monthsof rent
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1 You canattemptto go from a 3year deal to a §ear in
exchange for two months free rent.

1 You can negotiate to pay half the rent for 3 months

9 You can try to get them to pay for the buildaben you pay
the landlordback plus &b or flat amounbf interest over the
term of the leasd-or example: A buildout costs $45,000.
You agree to pathe landlordback $50,000 over the next 60
months of the lease in addition to the lease payment.

There are infinitepossibilities that can occur. The demand for
space in your areapw many units the landlord owrendoverall
economic conditions will all come o play.

Doing this right: T

This is one of 100 reasonahy “
you call me We can go over all § rﬁ
the details of your situation and [ e =
make the right choices. ; #

I f you do mttte first o ._=

time you will spend years paying | e yse live vide@oom

layout is unbelievably expensive | show me anything they
and verydifficult to fix. have concerns about. |
is like me being right
next to them as they
make career impacting
decisions.

Imagine getting all set up in a
great space with a great deal. We
will create a great looking office
that you, your team, and all your
patients will love to be in!

Rememberan office isvaluable. You are eating probablythe
most valuable thing you may ever owm\ nice office with a
timeless desigis essential.

What is apractice worth anyway?

Thereare several was/a pracice value can be determinddeel

it is important to know what you are buildinghere are experts
(such agpracticebrokersinc.cojhwe call tomore accuratelyalue
apractice if necessary formurchase or a practice sale.
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Very generallya practice is worth maybe 75% of the last 12
months collectionsYou would never use thimethodto actually
buy or sell an office, it is simply the quickest general guide.

Example: You collected $425,000 over the last 12 months. 75%
of $425,000 = $318,000.

A more detailed approaamay callfor the current garage sale
value of everything in the office including the garbage cans, plus
35% of the accounts receivable that will actually be collected, plus
t h €o aid wof the ppactice. Goodwill consisté the last 12
months profit after allelevantexpenses.

Example:
Equipment and all in the office: $42,000
Collectible receivables x 35%: $12,000
Goodwill - Last 12 moProfit: $223,000
Practice value $277,000

We make sure anything we build is as valuable as possible

When do | need aattorney?

We recommend you always havgualifiedlocal attorney review
all leases before signing.

You must sit and carefully readvery single wordwith a
highlighterFIRST. Never be lazy anthink someone else wilbe
looking outfor you. You are a serious business owraw. This
meansyou read and understancevery single word of any
document that bindgou to time ananoney

Tory, | want to buy a practice:

Buying a practice is an incredibomplexproject.
Phase 1:Preparing to buy.
Phase 2 Theclosing andransition.
Phase 3:The first 90 dagyou are in by yourself.

All three of thesenust be planned and handled perfectfynot,
you will have just bought something aalbwedits valueto sift
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through your fingertips leaving you wittothing buta bigloan
payment every month fgrears to come.

If you are looking to buy a practiceall me immediately.

Rent negotiatiomxamples

Example 1:

A client of mine told me they found a nice space for a low price.
They said:Tory | have a great space and they want $1200 per
month for a 3year deal. How much do you think | shouldfgam

the landlord for buildout andenant improvement money? | was
going to ask for at least $40,000. What do you think?

This doctor is about tobe very embarrasse@dnd prove tathe
potential landlord they have no ideahow this works. In the
$43,000 the building owner going to collecin rentover the3-
yearleasenow can they possibly give you $40,000 of it for Tit?
this case they can give you no improvement money.

Example 2

Doctorsays:Hey, ny | a n d |t givedneawyanmpvement
money, can | ask for anything else?

Yes, ask fol3 months free rentn this casethey gotit and are a
100patienta day office right now.

Example 3

Proposed deal by landlord:

Base rent $17.50

CAM $ 3.95
Tax $ 4.25
Bumps 5%

Term 3 years
TI $5000

Usable feet 1350 ft.
Rentable feet 1525 ft.

49



Question: How much is owed each month in total rent?
Answer: 17.50 + 3.95 + 4.25 $25.45 per ft.
$25.45x 1525 =$39,192.50 / 12 =$3266 per month

Next question: What do you ask for to make ttasoetter deal?

Answer: Mr. Landlord, how about we go to $17 per foot, 3%
Bumps, one month rentef, and | will do &-year deal? Mr.
Landlord, B deally like to preserve as much cash initially as |
can for marketingl want to be a really good lora@rm tenant.

Result: The landlord agreeand this DC islltra-successfuloday.

The reason is because did not just ty to figed or fitaked Too

many new people in business only tryfiget get gdior fitaketake
take OTheyalwaysend up losing ovetime. You must GIVE.
What can | GIVE the landlord that will makhemwant to GIVE
me something valuabia return? We GAVE the landlord2 more

years, making it worth it fathemto GIVE usa better deal.

Always remember the key languagevant to be a really good
longtermtenant. Thi s i s music to a | an

The most successful men and women anywhere are the ones who
can create situations wheegeryone wins Notice in this lasexample,
the landlord wins, wewin, the patients will win, the neighboring
businesses will win, the bank will win, the equipment congzawill win.

Go gettes end up eating dirt.Go giversprosper You must first
give to the soil to get a harvest. Too many misguided, liechtbptien
self-entitled people want to just take from the soil without giving any seeds
or labor first.

Example 4:

Proposed deal by landlord:

Base rent $14.75

CAM $ 7.50
Tax $ 3.25
Bumps 2%

50



Term S5years
TI None

Usable feet  1275ft.
Rentable feet 1440ft.

Question: How much is owed each month in total rent?

Answer: 14.75 + 7.50 + 3.25 = $25.50 per ft.
$25.50 x 144G $36,720 / 12 $3060per month

Question:Let 6s say the cost to bui
the walls, doors, lighting, front desk, painting, ceiling tiles, and
sprinkler heads will be around $50,08@ you only have $25,000
available fa all the required improvements.Nat do you do?

Answer: Mr. Landlord, | have an idea. | really want to be in this
space and be good longterm tenant.| agree to all your terms
but how aboutif | pay for $25,000 othe improvementsvould
you be willing tgpaythe other$25,000 inmprovements | agree

to payyouback $30,00@ver the term of the lease?

$30,000 60 months = $500qr month added to the lease néw
total rent of $3560 per month.

The landlord agreed and thisfice is very successful today

| spend a lot of timdixing very costlylease location and layout
mistakes Thesemust beavoided. Call me when it comes time to open
your office. And of course, have an attorney read all leases Iséjoirg.

There are unlimited scenarios possible. Once you are looking at
spacs, we will consider all the best options for ydureally like the
challenge of getting every doctor | meet into a great space with a great deal
and a gredayout. We will make sure you hawan exceptional officen a
location you love The goal is tsee thousands of people and create the
chiropractic power life. Believemet 6 s wort h i t!

Just because an offid#ooksd ready to open does not mean it
actuallyil i eady to open All the invisible parts of the practice, along
with all thelegal elenens mustalsobe in placeand ready.

51



MODULE 6 All Legal Elements MustBe Ready

O

Certificate of @cupancy or local business licenéé required
Personal and Corporate NPl numbers on file.

State license to practice chiropractic.

Registration with your State Board of Chiropractic.

EIN or your SS4 is on file.

Registration with the Secretary of State.

State ID# if neded in your state.

Malpracticecoveragen place. We recommend 2Mil/4Mil.
Business insurangeolicy in place.

Work Comp policy in place if starting with an employee.

Fully executedand attorney reviewdedase in place.

O 0 0 0 0 0 00000

Business card, letterhead, agvelopeset professionally made
and staked up.Our graphics people are who to call for this.

You are out to createtmand Name, logo, businessird, website
and office. Eerything works tgether to create your own brand!

C Website created and comple¥e have specific website criteria
requirementsnd recommendations.

C All phone numbers, fgxand credit card lirworking.

C All merchant processingystems up and working.

C Online automated payment system in place and wgr&myou
can receive automated paymemtsi patients.

C Deposit stamps made for depositing checks.

C All bankaccouns, debit cardg;redit cardsand online bankingm
orderand organizedbr both clinic and personal accounts

C Payroll system, accounting system, and Sales amsg Thx
payment system in place.

C In some statesRroviderTax is due, this system must be in place.
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Additional elements to have ready:

¢

The clinic fee schedulenust becomplete with all CPT codes
entered intdhe system.

All forms customizedgcopied,in place and readyWe havean
incredible Forms Set for oatients. Greatforms arepriceless.

The primary ICD10 codesaind code setsandy.

Billing softwareand computer systernimcluding any scanners and
printers ready to go.

All new patientand report scripting memorized. Make a video of
them for analysighen practicendbeready for your patients

A hanging file folder with referral packs ftre local MRIcenter
Neurologist and/or Orthopedic expert. A busy office will get
cases that neeth MD eval ThePROchiropractor is readfor
this. (Every DC shouldet a tour of their local MRtenter)

Wellness plans created and in plag& have these for our clients.

Staff hours, pay structure, bonuses, vacatsok, days, seminar
requirements andllaemployment informatiororganized with
each employee having a file folder with their W4 and other legal
documents required for employment.

All loans have their own hanging file fidr plus online account
log-ins created for all debts. You clearly understand how each
delt works and the plan to crush each.one

Get a frequent flyerumber for the most used airlimeyour area.

Consider an alarm for the office. Thievhterally make an
occupationof finding new businesses to steal TVs, [,
computers,and printerdrom. They do this befe the business
owneris smart enough to have an alarm. My last twice were
both broken into. M alarm system autcalled meandthe police
right away savingis $$

We have recommendations and resources for everything above and

many otheipractice essentialseyondthe scope of this book.

Preparingasmall business arthiropracticoffice to open has amy

critical elementghat must be in order tnakea great start. Simply know

53



that the right consultant can save you literally milliondblping to make
sure thids all done correctly

| personallyknow twodoctorsin prisonright now because of these
mistakes Theywe nt ahead doing what etheer
properlegal elementand systemi place

You are being watcheby your State Board of Chiropractic, the
Attorney General, IRSDept. of Revenue, Dept. of Commerce, every
Insurance CompangndMedicare to name a few. Not to mentipthere
are chiropractors all around just wagito turn you in for something.

You will graduate antie allowedo send and get pairectly from
insurance companiesidthe US Governmenthis is a BIG DEAL. Who
can do this? Thigs a privilege A license to practice alopractic is
considered #RIVILEGE. Itis not a right you have. It is a privilege that
can be taken away at any moment

There is no doing anything crafty or illegal that cannot be discovered

easilyby any investigatorIntegrity is a pillar quality forsuccess!

ALL new chiropractors MUST get a copy of their Stg
Board Administrative Laws, Rules, Statutes, an
Regulations regarding chiropractic.

Readevery single wordcarefully. This is what you car
'y R Ol #Addein ligkige standard you are held to.

2 KSy + R200G2NJIF&ala YS s
is where you look fist.

The PRO chiropractor does not guess if it is okay to
something. Thg research and knovbefore they act.

SayingBut | sestherdoctors aredoing it means nothing.
YOU are 100% responsible for everything YOU do.

54



MODULE 7 Layouts and Floorplans for The Future

Starting Out You May Have:

1. An emptyspaceo designand buildfrom scratch.
2. An already built ouspace that will work with minachanges

3. A space with walls that all need to be tourt.

Every spacstarts outlifferently. All we cando here is give general
ideas. Theynay or may not apply to you until you know what you have
to work with.

Remember ougoal is to have thensallest,least expensiyebest
designed, coolest lookirgpace possible thatomfortablyallows us to see
as many patients as see capable of.

Most chiropractic offices have lousy designl have now fixed so
manyl havelost track. Evenvith thecrummiestdesign in the worst space
imaginable | cannearly alwaydigure outhowto make it workbetter If
not, we will want thedoctorto move oncehtar current lease engdsr even
sooner if possible.

When you walk into a reANINNERBDGBffice youfeelit. There
are certain smart design cues that let you know you are in a serious clinic
designed to help a TON of people in style.

Key Players in Building an Office:

Architect: Will needoneto do a final drawindbefore a contractor can
startbuilding. Sometimeathe contractor knows oneofetimes you have
to find a localone yourself.

Contractor: Person entrusted to coordinate the building of your office.
Sometimes the landldmwill recommend one, sometimgsu have to find
one,andsometimes you already know one.

Building I nspector. To build anything the contractor needs a permit. This
permit then prompts inspectors it and make sure the work is done
properly. Once any inggtors sigroff on the projectyou can get a
Certificate of Occupancy and be allowed to operate inside the space.
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Electrician: Will do all lighting, outlets, light switches, lighted signs,
special power for aX-ray machine plus any other electrical work.

Plumber: Sinks, bathrooms, water fountains, slop sirdeglutility sinks.

Ceiling Expert: For any drop or acoustical ceilings. A nice ceiling is
essential. Many offices have dirty, droopy ceiling tiles. Never in a
WINNERBDGbffice!

HVAC Expert: To make sure all heating, furnaces, air conditioning,
humidifiers, thermostatsand fansall work well. Seems simple but
temperature control is an entire scieatiéts own

Carpet and Hooring: Carpet, wood, laminate, or tile all are possible
choices for a chapractic office. Choosing theaeea lot of fun. Itis even
more funwatchingthem benstalled by an expert.

Framer: These people will put up all the wood or metal studs required for
the walls. You must watch this process and make sure all the walls are
exactlywhere they should be.

With my first office | walked in and saw a main wall was off by
exactlya foot. What a disaster this wdliave been if theest of thewalls
would have been finished before | noticed.

It is YOUR JOB to overse and know everythind!cannot stress
this enough. It is YOUR busines§hat means YOU have to look out for
YOU and yourproject Nobody else will.

Drywaller: These experts will take framed walls and make thembneal
putting up the drywallWord of adviceNever arm wrestle a drywaller!

Mud and Taper: They will take thebaredrywall walls and fill in all the
corners, seamandcracksto getthe walls smooth and ready to paint. This
step is critical to having nice walls. Square framing + Well fitted drywall
+ Super flat and smooth mudding anaping + Goodpainting= A
GREAT looking office.l now appreciate a nice smooth wall.

Painter: Well prepped and painted walls are a beautiful thirigs is a
step that you could do yourself to save moiey t | dondét re
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Sign People: Will want to get this ordered quickly as it takes a few weeks
to make most signs. Get whatever your landlord will allow. | always want
to be there when the truck shewp to lift a new sign imo place! The
instant your sign goes up everyone knows youtee In the meanwhile,

we recommend havi ngneranthBWimdow. ng Soo

Low Volt Specialist These peoplastallany phone lines, internet cable
or other norfregular electrical stuff like alarm wiringVi-Fi, routers,
cable,computers, andameras.

Millwork E xpert: This is who makes the counters for the front desk, plus
any drawer systems, cupboards, and custom shelves. Your design anc
selections here are very important. The front desk can be the most
expensive part of a buildout averaging $5000 to over $12,808ndling

on its size and how many cabinetsdrawer systemgou want.

Designer. Not requiredbut nice if you can find someone you litso
does not cost too much. Heaee he main things you will need to select
A designer can do all this if you have one.

1 Paint colors We recommend foupaint colors and have
criteriafor choosing these. What color goes on what wall?

9 Carpet and base trinWwe recommend large carpet tiles and
carpet base for sure. In certain climates wood, laminate or tile
might be preferred.

I Laminate surfacesThis is the countertopand cabinet
surfaces. Can be a flat color, woodgrain or ahyndless
choices and designs.

1 Doors: Do you want grainy, dark, light, solid whiteak,
maple,what? You get to pick.

9 Door trim finishes:The trim coloron the door frame fathe
wood or metal framed doors must be chosen.

1 Light fixtures We | i ke what we call a
CAs, cans with LEDs for the rooms, and nice bright lighting
for any open reception or hot seat arfdas, we always want
at leas three wall sconces and cool pendant lights at the front
desk hanging from a soffit.
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1 Another design element we like isfaur-light switch panel.

Oneswitch for the CAlights, one for the open area, one for

the sconcesand one for the pendants over the front desk.

1 ShadesIn offices wewant mini blinds up front. W also
mirror thefront door so people cannot see in.

1 Add any other design elementike posters, internal graphics,
signs,or evencool murals for kidshat arecustompainted on
the wall by an artist. Whatever you like!

Occasionally on a weekend | get spec
visitors in my officel My dgrl Daphny
below, and boy Indy to the rightmy
purebred European Dobermans. Notid
below on the floor behind me carpel§
samples for a new office | was building.
Key point:With love and effort, dogs will f
grow up big and strong and love you. §
will your practiceif you put love and
effort into it. | mean really love the eas
and hard tasks required to make it grea
LOVE your practice and it will LOVE yo
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This is the one room chiro office. The ultimate
low overhead. Yet a highly skilled DC can still
200 patients per week and do very well. Itis j
that you will have to do EVERYTHING yourself.

| GEEE R 1

-
1
1

This is the very sweet 3 room office. DC Command Center, Exawi/X
second adjusting room. A nice front desk and room for chairs. In
opinion this is the office of the future. It allows for maximum volur
with the lowest overhead and most comfort. htay look simple but
there are a LOT of smart design elements going on here that would
pages to explainExample:Notice how the DC can sit at their desk
the top left corner and through a mirrored door be able see ev
person who walks in. | try toreate this in all designs. It is great to kng
who just walked in so you can mentally prepare to deliver your bes|
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¢tKAa aLl} O0S ¢ and

already had a bathroom in th¢

Ve back.The DC wanted two roomd

n for two TR1000 intersegmentq

sEsEE; traction tables, Xray, and a

T massage roomNotice how we

were able to do this and still hav

a narrow space feel big by havin

[ |
1

2dza 0 | o0Q KA3IK

-
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reception chairs and the hot sea

C ais area. The CA area s also design

perfectly, and the success of this

office proves it.

L]

) Tk/lf IM’
Yt 5
] A reconfigure of an existing

1 office. Key is tanake itbetter
i with the least construction
- { and expense required. Thi
-~ .| doctorgrewnearly 100 visita
g g week within a month of my
new plan beingmplemented
' At just $40 per visit that
means a $200,000 per yes
fper collection increase with NO
change in overheadimagine
how that will change his life!
5 Nobody is better at designing
{ successful offices than we are

e |
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This doctor owned this buildinghich already had two rest rooms and
utility room. Owner wanteda two DC officeisingthe TR1000 IST tablekhis
office now sees over 350 visits a week and is only getting warmed up. N
the need for two distinct CA work areas. To have CAs that like their jo
stay for years, you must have a nice office that is designed well for the

Look at this goofy shape REzss 2
space Odd spaces usuallyf :
make for really coolff 3
designs. Notice how thd| -
CA can see every door i i
a good design allows. Thilf-
place has a great open fe .
yet with privacy where H
desired. This is a realff = | |\ =
nice design where one Dd*‘li a8 aua % f e +
could see 200 patientspef | | N |
dayeasily. Alspin the top ||
left see a room that could| |

be rented to help offset|| e & o
rent and possibly getf* " 1T :

. | mE 1 A

more patient referrals. Anfl- [ i : EEHE -~ anmmmdi
acupuncturist, hypnosis}f Il =g A e
expert, or massage expe EEan
for example.
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Robson Clinic

Lariat Center IV
345 oyl View fond

| SNBEQa GKS
There are 100 smart desig
elements here that would
need to be explained. See th
huge picture boards of m
with patients giving massiv
validity. Below: Even though
the space is small it feels bi
because of how far you ca
see when you walk in.

e 3 1'-10" z
|
s
3
|
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DATE: 2010
July 30,
SCALE 18 = 1-0
Drawn Peler Carlsen,
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Hereis one of my owroffices.
This is what it loaklike after you
take the sketch on graph pape
and the architect makes ¢
working drawing for the builder,
Just because you wan
something does not mean it i
possible. There are many codq
and building rules that can affec
any design. Notice top righ
there are community rest rooms
which serve the entire building
This was 1150 usable ft. an
perfect for oneDC or even two
DCs with the right coaching.

The colors, carpet, surface
door style, etc. are what
liked at the time. You may
like a totally different look
FYR GKIFGQ&

visiting offices always ddg
more than just look at the
decorating, ask what the
rentis. ! £ 422 LX S|
a mental peanut and copy
people. Choose your owr
clinic name, colors, etc.
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There are 3 DCs in the office abavieo want to see a lot more people
Without changing any of the wajllow are you going to Fpurpose
every area to make this happe®®emember, 3 DCs need 3 exam roo
3 Xray machines, 3x as big a front desk, 3x as many chairs, 3x as
parking, 3x as many bathrooms, 3x as much therapy, and if all DCs
to reach their potential this office will need at least 8 CAs. You ge
the idea? Usually, no DC who brings in additional DCs ever
understands this. All the doctors then have their volume emitections
choked without ever being able to identify why. They were very s
to call me. | am usually able to figure out the hairiest of situatio
Below:What | recommended. This office collected $272,6@0e their
first year with us. Multiply that by 20 years left to practice = o
$5,000,000more collected! Was it worth the fee? What if they woul
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ThIS is the offic&nflin right now.l occupy 1800 ft. in the bottom rlght corne
of this 11,20 ft. Htnessand Martial Artscenter.This is not the place for a ney
DC to start. The gym flooring alone was $40,000 plus there was n
conditioning so it had to be installed via a crane on the roof for $15,00(
took me 20+ years of work and preparation to engineer this proj
successfully in such a way theteryone winswhile | actually get paid to bg
here. For you though, just find a great space to get started!
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- A $5,057.00

aterials & labor-  $774.74

Yt $737.52

g  $254.60
R, e

IR $3:537 79

00 hr.____ $7,050.00

$88,032.10

65

= TS %vr-
T T
11 = |
> T o ° T
L s i of =
®3 / oty I e
% U | 5
1 R -
4
[} ? -
o

Above Se a working
drawing for a front desk
as sea looking down at
it. The front desk has
many details. Bw tall,
how wide, how thick?
Corners with a nickel
radius or soda can
rr RAdza K H ¢

n € overhang? \Mat
style of handleswhere
do the holes go for the
computer cords, how
many drawers, how
deep are the drawers?
Just call me on thig
when you are ready.
Left: This is a final
invoice for a chiro office|
buildout. Look at every
item. See the $15,00(
for HVAC! You neve
know what it will really
cost until it is all done.
Some builders will give
a low bid to get the job.
Only to tell you later
after they are haltlone
that it will be more than
expected.




WINNERSEDGE

CTIC CONSULTING HOME  ABOUTUS  SUCCESSPRODUCTS EVENTSCHEDILE  OUR CoACHY

VIDEO CATEGORIES

Above Seghe Memkbers Only Area of my website. There afedifferent

categories containing over 500 instant videos on all elements of prag

success. Th@ffice Start Upcategory has been selected

Below: A videoshowing me actually builtig one of my offices stejby-

step from scratch. | have two videos like this. Many feel these vide

Ff2yS FNB 62NIK YAffA2yao L 7
The flow of an office Controls the volume of an office Controls the
money coming into an office Which affects everything in your life.

BUILDING AN OFFICE FROM SCRATCH ¥2
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This ighe office of a SERIOU
| chiropractor. Look at all m
educational ammo. This wa|
2003- One of the first DCs tq
have a flat screen TV in th
office! This office would easil
seat 30 people and flow 1000

Another high performance
WINNERBDGHbffice with
the cool pendant lights,
and agreat CA area that
can see everything. Noticg
how bright andincredible
the sunlightlooks coming
in! No officeL Q & Sevek
GaF¥FStdé o0SGGS

Every officemust have as
big a space as possiblein t
center. Not only for hot
seats but also to do talks
You gotta be able to pac
WS Y ExpattHo get 10% o
your weekly volume to
attend any talksyou do.

| Current office with seating
for 50+ easily. We also c4g
this the WINNEREDGE
Chiro Training Center
Look at all these shary
powerhouse chiropractors
learning the secrets to
ultra-success so they ca
go back and break all thei
practice records!
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Office DesignConsiderations:

T

=A =4 =4 =4

An office design is 100% a physics problem. Particles moving
through a containesr fluid dynamicsthrough a container.

The total amount of people who can flow through a spasdy
per unit of times the MAIN concern, ot paint colors.

What you donot ifseed in an of
visit my office, | say right awayit is what youd o n 6 that s e e
impressive here.

Some offices look really cool but have a horrible design. Others
look a tad plain but can flow a lot people. Guess who wins?
As is true with many things, function wins oagpearance.

A front desk where the Chaces into the office andan see all
doors How would you like to work in a place where you sit and
have to stare at a front door a wallall day, while all the action

is going on somewhere behigdu?

If the ceiling can be left exposed | recommend it. This creates an
open feel that is very nice.

A DC command center for each doctor.
EveryCA needs a place to sit and work
An area in the middle as open as posditneeople to sit

Just a few chairs up front forew patients to do paperworkll A
current patients gsit in the hot seat area.

The WINNERBDGHRvay utilizes either a pure chiro office or the
TR1000 IST flow model.The TR1000 is an intersegmental
traction table made with my specifications. We also like the, TR1
a Zenith adjusting tablealso with my signature modifications.

Step management is critical. How many steps doeddtiertake
to see a new patient, adjust people,get tothe front desk?
Countlessloctorslose $£5,000 or moreveryyearfrom walking
so muchbecause oé lousy design. Rdak how true this is.

We only get paid when evare actually with a patient. \hever
get paid for walkingSeconds are valuabléhen you add them up
over a 41year career.
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How many steps does a patient take to get adjusted? The fewer the
better.

We like the 4 colors of paint, carpet tiles, pendant lights, and wall
sconces to make the place look great for very little cost.

Where the referral board arpatient picture boards wilbe
mounted must be considered in the design.

The DC command center directly next to the exam room with a
trap door is the bestThe DC command center and tieamX-
ray/secondadjusing room allows theloctorto see as many people
as time allows with vgrfew steps. This allowgreat speecdbut
alsowith greatprivacy.

The more open the adjusting is in an office, the lesgitiotor
collects per visit. This has been provdar years.

TheWINNEREBDGHRvay is operadjustingspeed with closed room
privacy byutilizing a mirrored DC command center door. This
way patients can see out of the room and notice others waiting
butthose waiting cannot see in.

One goodccomputer up front andne for thedoctorare all that are
needed initially.

A chiropractic office is very simple and does not need much
technology. It can be done but it is not neededinssrance
companies pay lesand become less importanoffices can
actually use LESS technology.

My Travel Gard note system is faster than any computer system
and at practically no cost, no breakdown, no stihgst because a
computer can be used, never means it shbal Just like with
surgeriesjust becaus a surgery can be dond, o e salwdys
meanit should be done.

Where do you angour staff park’ Where do youhang your
jackef? Where do CA put theirjackets opurses?

Always have a small fridge for icepacks.

A break room iseverneededPeople eat too mu@nd too often
as itis.
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An office is like a racear, not aclunky station wagon. flere is
nothingunnecessaryeverythingis designed for flow and speed.

A standing front desks a must Walking in and seeing a CA
sitting down in a chair is a disgrace. We care about our people
enough that we get our tail up and ready for our patients. This is
called fAgravity daylsgnguage rainmie h a \
do for doctors. It shows you are excited to see the person. This is
one key to gtting patients to want to corback forever.

We have a specifibot seatchair we recommendith armrests
Chairs alone will cost over $2006ne of many items that you
would not think of. Postemsill cost anothe$1000.

We recommend the black glass Referral and Welcome board as
well as the absolute largest picture board you can fibad
hundreds of pictures ofoy with patients, the new cars, their
babies, all hankY ou cards and anything else worth sharing

This shows VALIDITY. Doctors suffer when they have NO
validity. No social proof that people thinjou are good= No
patients.You need social proof!

OneHUGE picture boardilong witha jammed full Welcome and
Referral board fixes this instantly Evenif there is nobody
standingn your officeyou will still look busy anduccessful.

People go wheretherpeople go becauggeople go wherether
people go.This must bdo YOU!

When anyone walks in thespould know it is a chiropractaffice.
It should reflectll things chiropractic.

Your office is sSmply the place where you do deliver you art

as efficiently and effectivelgis possible to as mapeople as possible.
Nothing more.

Yes, we want it nicehut never forget it is high-performance

machineand must be designed and maintained as such.

| could write 1000 pageand show 100 examples of office

design All we can do in this book is give yaifew smart ideas.
Every office location, state, doctor, and technicqwidél all have their
own excitingrequirements.
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Drill :

You find this perfect space in a great location. Draw a plan for your new offi
Notice the existing doors, windows and bathroom. Be sure to draw everythi
scale and add all equipmentl box=1 footWhat 4 colors you are going tese
and what color goes on which wall? Mayipgickdo another drawing of how yo
want your front desk. Then gived clinic name, a URL, and create your new lo

Lookingat plans iseasy Making your ownrequires some serious thinking!

1 EEEEE
34 v il S |
' ERRENEN
S A 8 O 1 U 28
] l (ol
50 O
JEIER b 1 il 0
EIEs 0]
4 fw_
e
I
¥ ;
S ES i 7
Al B
i 55 ~,_.' 7 ]
5 pgw -
i} T - ;
1.. e A‘.:' |
Y g b S & B !
‘f 4 :‘_“ ".v’\\l‘:,t |
= 7 t
oYY
"'\‘ “
Tt
T
=
gl
52 5
"5 !‘lﬂv»
S
—t—
g ‘\.
I
i
Ll i
d i
&
- i
A
.....

71



The main adjusting room door fron|
the hot seat area. Thisis called a f
light, birch, gold finishsolid core
door with metal frame and a nicke|
plated locking lockset.either order
the doors mirrored or | have
someone come in and mirror them
Either way works fine. Also notic
GKS wmy¢é RSOIf o
properly can really add a nic
professional touch.

Standing inside the mair
adjusting room. See the fac
paper squaredJ never use rolls
on the table), a container for
keys and phoes, and a few
hooks. Havinghis next to the

door ishandy. Also notice how
you can see out the glass doo
| almost never have the doo
fully shut when adjusting.

What do you notice here? See th
corner shelves with Kleenex, tabl
and hand spray, along with the Pur
Ayre smell eliminator spray. See
bench I like for low back adjusting ¢
for a family to sit on as | adjust ther
one at a time. Notice also ever
garbage can has a clean white ling
in it at all times. The cool poster o
the left looks especially good on thi
wall. ONLY chiropractic and soci
proof go on the walls of your office|
No pictures of ducks, weddin
photos, or anything else ever!
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There is a lot more going on her
than you thinklt would take a few
LI 3Sa G2 SELX I
wide wall when you enter. Thig
protects the CAs and adds jus
enough additional privacy plus
keeps people from being able t
see behind the front desk. |
blocks the cold air in the winter
provides theperfect place for the
coat hooks, provides an optim3
place to have a desk, an
cupboards attached to the othe
side of it make space for a perfeq
CA workstation. Also observe th
alarm controller is here.

What all do you notice
here? Clinic logo pens only
a chiropractic magazine
and a jammed full Referra]
and Welcome board on ¢
wall specifically designec
for it. Notice the 4 light
switches smartly placed or
this wall and not by the
front door. This way we|
have control over all light af
all times. Also with brushed
nickel to match the door
handles and outlets. The
double bank drawer systenm|
| always recommend an(
the ideal place for the fridge
that fits perfectly since the
front desk is designed at thg
coreQli KSAIKI

clean? Of course it is! Thi
best offices are always clea
with no clutter anywhere.
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Left: The walkwayto go
behind the front desk.o ¢
wide minimum. A prfect
place for team coat hoak
the Heat/AC controller, and
the knob for the ceiling fan.
¢ KS OSAthighsa a
fan is smart to have. In the
winter the heat rises and
this blowsit back down very
nicely.Notice how great the
lighting is in all pictures.
Your office must be bright
healthy, and ALIVE!

Right: What do you see in thi
exam/xray room picture? Notice
the large carpet tiles. The benc
on the right is by far the bes
place for a patient to sit for a
consult. Four people can fit o
one while you examine one at
time. The Gonstead chawith the

back flipped downl can examine
the spine while facing a mirror s
the patients can see my facia
expressions as | talk. The exam
CRITICAL education time. See
digital Xray. Notice the patient
goes from the bench where wéd
talk, to the chair where amine, | ¢
to then standing where we do- X[z

rays. All patients are trained tdg
know what happens where. | als
am trained to be in the correct
mindset every time | see a patie
in a particular spot in the office
especially the adjusting room
Consults are donen the bench,
exams in the chair, and adjustin
in the adjusting room!

Everything must have a reason to be there. The office is a race car.

A race caonly has what is requirgdr high performance.
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Imagine your new office was a car. Do you want a slow wagon, a
clunky truck with all sorts of gadgets stuck to it, a cheap little burner with
no power, or a higiperformance machinePlow aboutYOU. Are you a
slow outdated wagon? AMOU clunky truck, arerOUt r yi ng t o 7
your way through life, or ar&OU a high performance machine?




MODULE 8 Time to Equip the Place and Get Ready

Once thébuildout is complete and the spacegadyto occupyit is
nowtime to fill it. Here 5 a basic list of things you will neethink of it
in terms of what is needed feach roonwhen making your list.

The very first thingo get that nobody ever thinks of a tool box
loaded withthe right tools You have no idea howftenyou will need
this. You can thank me in advanéer this bit d greatadvice.

Toolbox:

1 Screwdriversa leve| varioussizes of small nails and drywall
screws, pliers, cutters, drywall anchdranging hooks for posters,
masking tape, drywall dent filler, putty knife, magic eraser
couple small paintbrushes to touch up wall dings (keep a can of
each color paint and make sure the cans have the paint code on
them!)agood multitool kit with Allen wrenchesa cordless drill,
drill bits, box cutterand of course a hammer.

Office Furniture :

1 Receptiomand hot seathairs dways with armrests.
9 Coat hooksaind ork boards fopicture wall

Doctor Command Center:

9 Desk and the file cabinet that fits underneat »:
it. We have a specific desk and file cabineg
we recommend that essproven winner.

Diplomas framed and hung perfectly

Wall mounted bookshelf
Smartchiropracticposters

White board

Computer printer, andphone

Good fAGermano spine

Pua%yr&
Exercise handouts m.“ ‘
e scar

Spray table cleaner

Pure Aye spray to get smedloff handsand
tables. Also sugar scrulby Qticaon Amazon
This is theONLY thing that will getperfumeor cologne offyour
hands.You will thank me for this tipThese are a life sav

=4 =4 =4 =4 -4 -4 -8 -8 A
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1

Hanging file folders for: Continuing Ed, Malpractice Ins, the EIN
SS4 form, copies of State License, all bankaggrything.

Exam Room:

T

=4 =4 =4 =4 4 -8 -4 -4

Exam tablel preferafabric coveredsonstead benchit is perfect
for people to sit on forconsultationglus it canseat4 people.

Cervical chaimwith the backn the down position for exams
Mirror placed onthewall in front of thepatient being examined.
Exam tools.

Bilateral weight scales.

Dynamometer.

Gown holder, gowns and gown hamper.

X-ray unit and all its equipment including battery backup.
Possibly an EMG i& doctordesiredt to usein place ofX-ray.

| see no need for botk-ray and EMG

CA, Reception and Hot Seat Area:

=4 =4 =8 =4 -4 -4 -8 -4 -4 9

=
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Drafting stool with back removefibr CA#L1

Garbage cans and bags to line them

2 or 4line phonesas needed.

Businesgard holderand pen holders.

At least 200Musiness cardsnd500 for each staff member.
Small cash box or drawer organizer to hold cash and change.
1000 letterhead anehvelopes

Extra ream oblankletterhead papdor multi-pagedocuments.
Computers

Printers Always get the same bramdth the same print cartridge.
Smart to have at least one good color printer in the office.

Fax machine/printer. No need to spend much hertcertainly
never rent onerbm ary equipment supply/copier company.
These people will find you once you open and sound fairly
convincing. | have used a $299 HP Fax Copier for 8 years.

A case of copy paper.

Any other file cabinets, shees, storagsystems needed.
Plants- | never recommend planits a chiro office

Posters Always framed and hung perfectly

White board to havehiropractic fun fact or quotier patients
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9 All office supplies including a lot of hanging file folders, staplers,
paper clips, tapepen holderspens, pencilsSharpies, colored
pens, highlighters, Postit notes, white board pens, microfiber
towels goodscissors and ealculator for every deskre a must.

9 Atleast 6 clipboard€Put you clinic decal on the back of them.

1 Small fridge for icepacks. Our office designs have a specific place
for the fridge to fit perfectly.

9 Icepacks with vyour clinic name on them. We like
accurategelpacks.cofor giveawayice packs.

1 Mirrors 36 x 48for all IST rooms
1 24 x 36 black glass dry erase for Referral and Welcome board

Forms and Paperwork to Have:

Intake paperworkncluding the Paying for Your Care sheet
ABNs for Medicare

Work Comp and PI paperwark

Pediatric paperwork

Exam FormsandCare Plan sheets

HIPAA handout

Medicarebrochure froncustomchirosolutiopcom
Doctor pads to writado ¢ t aote@renneeded.
Records request forms

Plain, regularand 9 x 12 envelopes

Welcome cards and Thanlo¥ cards

Rolls ofregular and post castamps

=4 =4 =4 =4 -8 -8 -8 -4 8 -8 8

=

Additional Supplies:

9 Pledge,carpetcleaner likeResolve white board cleanerGoo
Gone whiterags, alcohol, SuperlGe.

Hand soap and paper towel holder.

Bathroom supplies if necessary.

Quantity packs of AA and AAA batteries

Various sizes of Band Aids. Trust me you will need them.

A few candles tanake sure the office always smells nice.

Good vacuuntleaner.

Clinic | ogo delength GetlDofeathD 0 and

=A =4 =4 =4 -4 -4 -9
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Music in Office:

1 We recommendwo SONOSspeakers for music Neverhave
speakers in any treating area othe CA area. Musicis only in
the reception and hot seat areartoffle conversationdjll with

some sounchndadd a little life.

Never play music with an agend&.ou may love Country, Hip
Hop, Sports Talk Radior be a devout Christian but leave that for
your car and home. Your office i¢

for your patientsnotyou.

Be smart and Ilpy neutra)
universally accepted music. Be:
is music with r
imagine how manyloctorsthink
their office is an extesion of their
home This isamateutevel, self-
centered and repels a lot of
patients Which also means it

repels money A properly dressed docto
Once yu have no stient loans | @nd another happy patient
and at least $1 million saveden who loves coming in for he

you canwearflip flops and play regular adjustments. Seq

whatever you want your office the perfectly level wall
y y ' pieces. Be sure to neve

have any power cordg

The above elementwill get you

pretty close to ready. IRthis is done for
one reason and one reason only,y®u
can have &eautifully running office that
will attract and serve thousasdd

visible anywhere. Coro
management is yet anothe
detail that makes an office
top notch.

patients. It isotall about the race car. It is about racing the race car!

| see doctors hung up on getting the office remutjforget that it is

just a formality to get to the REAL project which is taking care of people!

The entire time you are building and preparing an affioar mind

is on how you are going to get 100 new patients in there as fast as you can

How can | get 100 new patients in here as fast as possible?
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Above Notice the incredible
picture board and diplomas
Anyone who walks in here wileb
impressed. It is FREE to impre
people.Bright, clean, organized.
Left Notice the trap door to the
X-ray room. This doctor down ir
Florida can do it all from his D
command center!

This dynamic two female
team loves their new sem
open adjusting design. Notic
the CA desk and cool pendar
lights in the distanceSee how
smart it is for the doctor and
CAs to instantly be able tq
communicate. With their new|
WE design they are now a 40
visit a week team.

Great colors, open feel, lots g
room to flow patients. Thig
doctor collected $200,00éhore
his first year with WE. That wa|
before he settled into his
incredible WE designed office
I SQa y26 oNR1 S
records many times over.
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CA isable to ®e IST and D(
command center dor. This
doctor is ready fomore picture
boards!From the doorway if the
DC tells a patient to come bac|
Monday, the CA automatically
hears it. This is a critical abilit
you want to have in your office.

Notice from the front door you
Oy as8$8 wayizQ
how we make a small space fe
bigger and more welcoming
Angles are also important. It i
amazing how one angled wa
will open up the flow of an office

Above: This doctor could not
figure out why nobody wanted
to come see him.

Compare this disaster to thq
picture to the left of it. A perfect]
DC command center with trayg
door to the Xray and nice light.
What a great place to work.

The awesome TR1000,
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MODULE 9 Your Success Team

If you want to beultra-successfylyour primary success teawill
be YOU, your practice success expert consultiike ME, and your
ACCOUNTANT. You will occasiondy need arattorney or other expest
Notice nowhere in here wesmur parents, husbandife, boyfriend or
girlfriend mentioned.They canall be involvedand have an opinigrbut
expertand experienceddvice iswhat we baseur decisions on.

I havenow hadover 50,000 calls with chiropractors everywhere for
every issue you can i mamgactcaly 18090d 1
of casesvherel hear a DGsay:Hold on, myhusband or wifevants to be
on the callwith us | know right then wemighthave a problem.

Succestul doctorsand business ownersn theirownshow They
evaluate, make decisions, then thlbse around them what they difliti
evengets talked abouat all. The successful doctor ighat is called a
benevolent dictator This meansthey area nice smart, capable person
who with seltdirection runs the showwithout excuse or apology to
anyone They operaté such a way that others respect and trust them.

They do n overis arsukdthemwbaeto do.Theyask their
coach and accountafefore theydo, buy, add, change, or eliminate
anything Then they simply do it anldt others see the prosperous fruit of
their smartthoughts and actions.

Somedoctorsare weak. Somaoctorsscrew things up so much that
i t n svonder their spouses are tryingtéd them what to doWe see
casesvhereif the spouse were #tdoctorthe officewould bebusier.

Are you apersorwho canmakegooddecision®

The real winner nevareed to askor get permission from anyone
in their householdor decisions that relate to their business. ybo ask
your patientswhat you should do in yourome life? No. So whask
those at homavhat you sbuld do inyour busines? Who made them
expertsanyway?

| bring this upbecausedoctors get out of school and oftstart
looking to the wrong people for advicéVe have been taught our entire
life that parents, teachemofessorsand bossedirect our big decisions.

We then graduate and now for thiest time in our liveswe are in
total control. People tend tgo back taotheir past programing and start
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saying things likeWhat should | d@ or ask What would you d&to
literally anyone around whether they haekevantexpertiseor not.

Think of anyawesome&ompany you can imagin€hipotle, Panex
Bread, Oakley, Apple, US Bank. Do you think the CE® any of these
companieshas to asktheir spousebefore tley make any corporate
decisions?Heck no!Big company or small company makes no difference.
The independerthinking succesprincipleis exactly he same.

Somedoctordlet their spouse, kids, CAs and evgatients tell them
what to dgandworse yetevenpush tlem around | hate to see it!

To be successful in businesg trust only thoe who areproven
experts in the exact thinge are trying to do.

We mighttalk with thosecloseto usto get ideas andiscuss things,
but wesure ashe sunis had o raidstver to them or take their advice over
the advice of those who agsperts

Here aWINNERBDGH teach independence and sedfiance. We
want tocarefullyevaluaé any ideas and just before we are readyad&e
a decisionask the coach or accountant to review it. Then it is time for you
to confidentlymake the decisioto never look back.

Today there are a lot of people wiike to talk a lot. They want to
bebossy, act smart, ardll others what to dwithoutfirst being the real
thingthemselvesThey are nofollow-worthy. Do not get caught listening
to them, and more importantlyever be likehat yourself

Read, tudy, work hard, make smart decisspbe prudent, show up
early, stay latealways be on timegprepare more than anyone else, see the
future more clearly, train harder, look sharper, be better with mahey,
what you say, finish what you stadnd impress gople. You will then be
trusted. People will believia you and want to follow you!

You be the Coach:
Adoctor asks you:How can | get more referrals?
Your ansver?

My answer: Well doctorare you making referrats You have to GIV
more referrals first! du have to plant seesfirst to get any harvest!
Even if you just think of givingferrals itwill work. Aget mindset
gets little. A GIVE mindset brings the retulius, you might want t
make sure your service is good enough to make people talk about|
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The SuccessTeam of theUltra-SuccessfulDC

You: Those who want to be the best in their profession wanato ki
they can about jallowing them to bassertive and sure footed.

Your Practice Success Consultant For experience procedures,
systemsmotivation,events, resourcepersonabnd teandevelopment.
Being in a groujps essential as evedoctorNEEDSthese three:

1. Motivationfrom thosebetterandmore successful thayou.

2. To consistently intera@nd growwith thoseatyoursame level
3. To shareand helphosenot as advanceasyou.

Our group providesll this. It makes practicand life much more fun.
Consultingfees are 100% tax deductible. Even the governmerkstiyiou
should have a consultant!

Your Accountant: We always have payroll, accounting, W2s, W4s, 941s,
tax returns,and questions about expenses, purchases, hiring, firing, tax
strategyand planningThis keeps the successfigctorin contact with the
accountant. The more successful you become the more this is true.

A doctor who nevertalks to thé accountant igprobably nat a very
successfutloctor My accountants at every eminar | teackas a resource
for me and my clientsHe handles ltiropractors exclusively and hitad
did for 30years before hinHe is an incredible asset

Our online video series for our clients callethe Chiro Business and
Accounting Bootcamgs two hourson all the vital elements of practice
business and accounting. Including alltifiegs achiropractor can write

off as a business expensand just asimportantly, all the things a
chiropractor cannowrite-off, but fithinksd they can.

Question Which of the followingcan you payfrom your business
checkingaccount?See how you need to ask an accountant!

Gas to get to and from wark

Lunch at work

Taking an attorney out for lunch

Golf with other DCs

A personal cell phone that patients call occasionally

O O O O O
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Your gym membership

Student loan payments.

Your car insurance

Your disability policy.

Clothes to wear at work

T-shirts with you logo on them

CA outfits

All seminarairline, hotel, and foodxpenses

A new piece of luggage tase for seminars

Cash from the clinic account to give as a bonus to a CA
Success boakto read fromAmazon

A new suit just to wear to chippacticseminars.

A fluoride removal water filte(pure-earth.con).
Tools that you will keep at work for when needed.
A new computer to have at home.

O O 0000000000000

Attorneys: You will need an attorney for any contracts, hirioigfiring
issues, and real estateconcerns You will needpersonal injury and
workers comp attorneys asquiredfor patientcases.

MRI Center: Call, get a tourand have referral pads. A busy office will
certainlyhave patients that need MRIs from time to time.

MD, Ortho, or Neurologist: Chiropractic appreciative MDs are
everywhere and are super valuable. Whenever you are not sure abou
anything confidentlyrefer them to a local medical contact you have.

Physical Therapist: You are a great chiropractdsut if a person can
benefit fromsome PT feel free tsend them there. They will often make
referrals back as they know you aneichbetter with adjustingpines

Financial Advisor: Rarely needed until debt is gone and you areyread
invest. At WINNEREDGEwe wantto keepmoney flowas simple as
possible We havamany recommendatiorns this area

Insurance Agent: Another person you will deal with a lofTry to have
everything at the sangtace. Icurrentlyhave all my insurangexcept for
my malpracticewith onelocal agent.| get major multi policy discounts.
To give you an ided have 14 different policies with my agent.
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Banker: Normally only possible in smaller towns where the bawakager
is not replaced every 6 months. If you can get on a first name basis with
alocal banker this can deeneficial

Other experts: An IT expertfor computer networking and internet
issuesHlectricians, plumbers, carpet cleaners anglone who is an expert
with what you need Make friends with everyee who helped build your
office. You will need them again sometime!

Whenever you need anything you wémknow who to call Save
business cards and names of anyone you feel might be vasoahétime
in thefuture. What you know is importanbut your power will come from
knowing someone for everythinemember, a good friend is a person
who helps their friends and acquaintance&enaore money. &er to
these peoplas often as you can!

LG NBLfte AayQi
best, it is simply a matter of
outworking your opposition. But
Y2aid LIS2 kibvto R
themselves to their true potential.

- Dan Gable
Olympic Gold medalist. Top 10
Olympiars of all time,and one of
the most dominant coaches i
NCAA history. His teams won t
Big 10 Conference Championsh
all 21 years he coached. Incredibls

Dan Gable is known for being o
of the hardest working wrestlers
and athletes who ever lived
Nearly all training protocols td
push yourself beyond your limits
can be credited to him. He neede| .
hip replacements at 49 because HIRNESUA (4 IN YOUR
wore them out from trainig so [\l ( o COMFORT
hard. In college he would run wit
ankle weights between class, a
twist rope with his hands while i
class. He did not want to miss
minute of opportunity to make
himself better.
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Clinic and CA #1 Schedule for a New Office
38-40 CA Hours

MON TUE WED THU FRI

7:30
8:00
8:30 CA Clean Team Mtg CA Clean CA Clean CA Clean

9:00 Huddle Huddle Huddle Huddle Huddle

9:30 Adjust Adjust Adjust Adjust Adjust
10:00 CA Billing
10:30
11:00
11:30
12:00 Wrap-up Wrap-up Wrap -up Wrap-up Wrap-up
12:30
1:00

1:30

2:00

2:30 Huddle Huddle Huddle Huddle Huddle

3:00 Adjust Adjust Adjust Adjust Adjust
3:30
4:00
4:30
5:00
5:30
6:00 Huddle Huddle Huddle Huddle Huddle

6:30

1 You cannot be there earlyorning, around lunghand in the
afternoon all in one day withoburning outover time.

9 You must choose two of the three. The clear choice is lunch and
afternoon as the span of the day is debilitating if you choose
mornings and afternoons.

1 I also recommendeeing patientsom 9-10 Saturday morning.
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After 100 visits/wk is maintained upgrade to this:
Hours: 40 CA #1 + 20 CA #2

MON

TUE

WED

THU

FRI

7:30

8:00

8:30

CA Clean

Team Mtg

CA Clean

CA Clean

CA Clean

9:00

Huddle

Huddle

Huddle

Huddle

Huddle

9:30

Adjust

10:00

10:30

11:00

11:30

Adjust
CA Billing

Adjust

Adjust

Adjust

12:00

Wrap-up

Wrap-up

Wrap -up

Wrap-up

Wrap-up

12:30

1:00

1:30

2:00

2:30

Huddle

Huddle

Huddle

Huddle

3:00

Adjust

3:30

4:00

4:30

5:00

5:30

Adjust

Adjust

Adjust

6:00

Huddle

Huddle

Huddle

Huddle

6:30

9 After 100+ visits per week is establishé€éand only ifthepractice
is profitableand solid, themndonly then can a DC remove Friday

afternoon from the clinic scheduld.a v i
the reward for sustaining 100+ visits per week!

ng

Fridaffoaf

Consider an afternoon CA at 30sits a day and secondull time
CA at 50+ visits a day depending on therapy requirements if any.
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After 200 visits/wk is maintained upgrade to this:

Hours: 36 CA#1 + 36 CA#2

MON TUE WED THU FRI
7:30
8:00
8:30 | cAClean CA Clean CA Clean CA Clean CA Clean
9:00 Huddle Team Mtg Huddle Huddle Huddle
9:30 Adjust Billing Adjust Adjust Adjust
10:00 Papsrl\llvork
10:30 bone
11:00 Patients
11:30
12:00 Huddle Huddle Huddle Huddle
12:30
1:00
1:30
2:00
2:30 Huddle Huddle Huddle Huddle
3:00 Adjust Adjust Adjust Adjust
3:30
4:00
4:30
5:00
5:30
6:00 Huddle Huddle Huddle Huddle
6:30

9 Notice individual staff hours decrease as you get busier also!
1 Now have 2 crostrained CAs who can deverything

1 The WERapid Fire andVortex Savingsshould be established.
1 Thed ct or Ofditndssenusehe elevated.
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After 300 visits/wk is maintained then upgrade to this:
Hours: 34 CA#1 + 34 CA #2 + 20 CA #3 Hours

MON TUE WED THU FRI

7:30
8:00

8:30 CA Clean CA Clean CA Clean CA Clean

9:00 Huddle Team Mtg Huddle Huddle Dr. and CA

9:30 Adjust Billing Adjust Adjust Finish

- All Weekly
10:00 Paperwork Paperwork
10:30 Done No Patients
No
11:00 Patients

11:30
12:00 Huddle Huddle Huddle

12:30
1:00
1:30
2:00
2:30 Huddle Huddle Huddle Huddle

3:00 Adjust Adjust Adjust Adjust

3:30
4:00
4:30
5:00
5:30
6:00 Huddle Huddle Huddle Huddle
6:30

1 Our recommended DC hours, CA hours and clinic open times are a
time tested and proven winner for longevity.

This schedulallows for volume plus doct@nd staff offtime.
Possiblyadd an additional afternoon CA if needed.

A qualified high school studenain make a great extra CA.
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9 The right schedulellaws theentire clinic team to practice
gracefullyfor years- avoiding burnout.

1 It makes it easyat attend seminars and trainirfigs even more
advancement.

Goal is to get to this level dast as possible. I$ot for90 days.
The ultimate schedule is threefour half-days per week
Rememberyour Treatment Timeontrolsyour volume.

Declutter, stay organized, stay fresh adting success.

=A =4 =4 =4 =4

Doctor should be imfi Ma sMi enrgraupwith other success
minded people Being inour group accomplishes this perfectly.

9 Doctor shoulcattendseminars, reacgandlisten toaudios.

Do all tasks perfectly eachyld_eave your desk clean. CAs too!

The Pre-Shift Huddle: These are CRITICAL! Never miss a huddle!

1 Go overevery single namim the book ad who to call.

1 Mark if they need anything like a financial fix, special attentin,
referral packetyr asledif you can come in tepeak. Noterything
that is care, payment arrangemeamtparlay related.

1 Awareness of opportunities during the huddle is whadbual big
referral practice. Thikappens because tdectorand eam are
payingattention to the people in front of thers. always worrying
about trying to figet more new

The PostShift Huddle:

1 Quickly assesses how well thehift went plus anyneeds or
planning thoughts for the next shillways think growth.

The Weekly Team Meeting:

1 30 minutesonce aweek. It isthe most important 30 minutes of the
weekl Follow theWINNERBDGH eam MeetingAgenda. lassures
all that reeds to be done is getting domdus, it keeps everyone
focused on the clinic goals awd the patients Think about your
patieris and they will think abowand call you
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We have had our entire lives planneg
out for us by schools, parents, teacher
and bosses. Then, the day we gradug
for good, we suddenly must be able t

EEEEEEE L

[

He

plan our own days, weeks, month

years, and life! This handy week

schedule we use is perfect fariting in
= your plan for a great week.

Being able to read these schedulé
is not important, simply knowing
that they exist is enough for now.

This is how full a week looks for
doctor who wants to see 100+ patient
per day. 6am to 11pm is accounted fo
Weekends are perfect practice buildin
time. Family is important. This mear
it is your job FIRST to create an incor]
to support yourself andny family you
have. You will hear this ofterif you

love your familyyou will make moneyj
to support them in avonderful way.

b mawtings and
Group events Chamber, Mietup, P

Chir Treming: erinan. Trabings, oot R R v o The W, Col lam, Pckar, N8, FOCUS

[ PELEMNERS 25 TEAM MEETING  Agenda

1. Our PURPOSE is (o attract, love, and treat, + patients and P patients per week
towards optimal health with natural chiropractic and massage!

The amazing WINNERSGEBO0-minute
Team Meeting Agenda. ALL top offic
have a weekly team meeting and nev

»

Key Elements: & NP & Visis § Retenion & Collections § Referrals!

3. Goals: + per week PIvis week Collect$_k per mo new Pls per month

+PI massages a wk

- We are now happy and thankful to attract all required to reach these goals. WGTAC

" et row gl fo o . psrs e miss. This is what keeps a practi
mm— e running great. It ithe most important
A 30 minutes of the week
= H All my clients get theMicrosoft
" Word files and access totraining
R — videos for all these documents an
o many more. Having these mak
et youready to gow immediately
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MODULE 10 Now What Are You Selling

We offer, or you might say, weell the following servicesThe 5
Playsas we call them. Yes, weayalsooffer X-rays, Re-examsand other
services, butor now observe the following key procedures.

Consultation: You sit with the patient and understand why they are there
and what they are hoping fofou gatheisubjectivefindings.Your goal is
for them to feel you are an expert who is capable of helping them.

Exam: You examine the patient and gatlebjectivefindings. Primarily
spasm, fixationand tenderness&oal here is for the patiendtknow that
you have found ITand that you know exactly where IT @&d that you
have preliminary confidenaan being able to help them with IT.

Report of Findings: You go ovetheProblem,thePlan, andthe Payment
arrangement. The P& as we call themYour goal here is to get them to
start an initial plan of care with confidence in you and in chiropractic.

Office Visits: You want topackage your art and skilltmthe tightestnd
most concentrated unit of tim&ou want taget the best result¥ou want
to make people want to conseeyou forever as their chiropractorou
do this by having a great office visit that is time conscious.

Re-Sign: Procedure whergou skillfully guide the patiento stay under
care in a wllness Planldeally with their erite family. Getting a patient
to stay under care with you starts the moment they walk in as a new patient.

Key CPT codes to know. CPT = Current Procedural Terminology

99203 The most commonly used exam service/code. Common
fee rangeof $90 to $175.(I just paid $335 for this at an ortho
office for my shoulderThe PAwas in the room maybe 7 minutes.)

98940 Spinal adjustment to 1 or 2 regions of the spine. Comm
fee range is $40 to $70

98941 Spinaladjustment to 3 or 4 regions of the spine. Common
fee range is $50 to $80.
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9921225 Brief Reexam code with the25 modifier meaning the
patient was also adjwsd the same dayput thatthe exam wasa
separatanddistinct service from the spinal adjustment.

9921325 Re-exam also with25 mdlifier. If theyreceive only
an exam that day with no adjustjn
then the code would be 99212
99213 with no modifier.

X-ray and Therapy codes

192019

Refer to theChiro Code Desk Book. :
Every DC should havene. t defines

all codes, procedures, and pricing :
values for all services.

Let me ask you a questionHow
much do you, yes YOU reading this right
now, currently pay to see the chiropractofQothing right?You probably
never have tpay anything to get adjustedrriends adjust you for free. If
you visit a chirgracticoffice theyusuallyadjust you for free.

Next question:How much do you believe an adjustment is worth?
You pay zero Let me clue you inYouhave been programmedttonk it
is worth zero. Yet the day you graduate you will need to suddenly, both
consciously and subconscioushave a correct value for the very thing
you are about to sell.

The truth | just described here is THE biggest reason why so many
doctorshave a hard time chargiregpatient the correct amount. Because
of this, doctors can baervous and weak when it is tirtedl a patient their
balance and payment options. There deaprootedvalue problem that
every chiropractoneedto fix.

| believemany adjustments are actualsorth millions because of
how much i mpact they have on a p¢
mind that anytime | adjust any person it is worth $100. | may have them
pay something different, but in nmpind, adjustmentsre priceless and no
fee can cover itA typical office visit and adjustment is worhleas$100.

Peopl e A g eying thedbillpsactually par of theinealing
Oncea patientpays, they thenexpectsomething. What they expect are
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RESULTS We want them to expect this. This is onesseavhypatiens
who prepay tend to do better thpaople whopay little out of pocket.
Those that pay thleastseem tacomplain themost

We use very smart wording to lay out patient care plankis is
required to explain payment options in such a waytti@patient wants
to start care Thisis a critical part of the basic training evettgctorneeds.

I f you canét get
for care and pay you, then it is going to beg
long road. The WEsystemamakesigning up
patients quiteeasy. They may be thbest
systemsn the professiomtoday.

Theultimatein skill is to havea family
prepay cash for tlie entire care plan, ther
prepay every year for wellness care

| card tell you what your feesor care
plans should be | can only guide youWe
basically only do 5 things with 5 differen

CoduS N pati.e.n

types of peoplelt is prettystraightforward but
being a master at thewill require work.

We Deliver Our Servicesto These 5 People:

Cash Patients; No insurance involved
whatsoeverCash, check, credit or debit card

Insurance Patients: Patient has some healt
insurance to file that may or may not pa
anything. Plan to become an expert wittis.

The incredible Care Pla
sheet. It is THE piece ¢
paper that defines what a
patient gets plus how
much and when they pay.
This one sheet is literally
worth millions. Using the
wrong form, or no form is
a disaster. You must hayv
the right forms in place

for everything!

Medicare: Person has the reghite, and blue

Medicare card with Part B benefits. Plan to become an expert at this.

ts

Personal Injury: Normally this issomeone who has been injured in an

auto crash eitheasa driver, passengeor pedestrin. Can also be a slip

and fall,aninjury boating, snowmobilinget skiing,or on a motorcycle.
Essentially any injury where there may be insurance in place to pay for it.
There must be ancidentthat causganinjury. Being hurt isiotthe same
as being injured. An injury has objective findings. Every state has
different laws regarding these claims. Plan right now to becoressart

with patients who have been injuted
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Work Injury: Injury in a work setting where there is a Workers
Compensation policy in place to cover the cost of care. Every state has
different rules here. Plan to become an expert athesbestway tolearn

is by having cases.

Thenext best tmg is to have lunches with Pl alddork Comp attorneys
Get them talking about how cases and insurance companies work.

You can see thdhe intricacies of Medicare, motorcycle crash, or
a work injury canappear complicated and daunting. With a good
consultant and all theesourcesn your consultinggroup any questions
you may have ar@stantlyansweredoyou can gain expertisguickly.

Meanwhile, yur goal is to have perfectly memorized procedures
and scriptingespecially the Report of Finding$Ve have the stepy-step
procedures and precise scripting foacticallyeverypatientscenario.

The best way to explain thingsadalready been figured aut
recommend you use whigtproven to workand not try to wing it.

Each item below has its own training required that is beyond what
we can do here. We have all our procedural and scripting detailsin
plusaudioand video fornfor our clients

Procedures toMASTER:
1 New patient phone calising theNP Call Log pad

Day 1new patient procedure by CA when the new patient arrives
Doctor- patient hanebff by CAand doctor greetingf the patient
Consultation scripting is vital.

Exam flow and power Must striptheauthorityfrom the patient

X-ray or EMG procedureThis is a greatime to educate

=A =4 4 4 -4 4

Day 2 Report of FindingsThe3 P 6 s
A Report ofProblem scripting

A Report of Plan with scripting using the incredible
WINNERBDGEeport dagram We draw a diagram!

A Report of Payment arrangementusing the Care Plan
sheet
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1 TheidealOffice visit must badefined. Know what a perfect office
visit is. Then you can have thousands of them!

1 TheRe-examprocess and scriptings needed bad®n the three
different responses of same, better, or worse.

1 The Re-sign process to get people to watat enjoy ongoing
wellness care in your office.

Example:

What room does the patient go in, where exactly do they sit, how and
when does theoctorcome in, how is the greeting performedth

what wordingwhat type of handshake does the doctor use, where does
the doctorsit, what is on the walls behind the doctor that the patient
seeas as the consult occurs, where does the patient move for the exam,
what is the exam procedure, what language issed

We must be vergood with our proceduresn la moredescriptive
sensel will explain whatwe areactuallyselling Promoting,offering,call
it whatever you like. | like selling because that is exaestiat it is. | love
selling and | especially love selling chiropractic because it is so amazing.

All our procedures are designed to be wliati would want
yourself. If youwereout of state an@ventto a chiropractor, what would
you want tchavehappen yourself? Describe the ideal experience step by
step. Is this what you deliveto others right now?

If you have a loved oni@ andher state go to a chiropractorhat
do you want tesee occufor thent Is this what yosellin your office?

Do you offer the very thing that you want yourself?

What | am saying here iscrediblyprofound! Most DCs do not do
what they would like themselves. Thémey wonder why they are not
seeing as many patients and collectingrashmoney as they would like.

Doctorswant to get rightin, but in their own officethey make
people wait becae they areunscripted andlow. They wantthe doctor
they seeto just tell them straight what the deal is, but with their own
patients they are long winded and never really lay ictaarly.

They want theirown billing and payment arrangementlearly
understood,yet with their patientsthey are sloppy with billing and

97



paymentarrangements. They wantdmctor who is in great physical
condition and lookssharp, yet they are a little lumpy, weak, and not
dressedhat wellthemselves.

You want tobe in alignment What youTHINK, whatyou SAY
andwhat youDO mustall be congruent Many doctorsthink one thing,
tell patiens another thing, then go amih something totally different.

What | Would Want If | Was A New Patient:

1. lwantto walk righin and see an impeccably clean, bright, alive
office that smells nice with light music in the background. |see
loadedreferralboard showing others trust theand a few people
with smiles on their faces waiting or checking out.

2. | wanta healthy looking, happy Cto be standing as she smiles
atme and saysHeyy ou must be ,Tjasthaveal 6 n
couple sheets here for you to.dd/ake sure you complete all
areas and sign itthen just bring it back up when you are done
a nd |geeyod right back with Dr. wesome!

3. lwant to bring my clpboard up antiear her sayGreat, t will be
just a second. Then literally seconddater hear her saylory
c 6 mon, hiveac ks e a t her e, DrhAevésbrhe isb e
looking forwardto meetingyou!

Sheputs me in a clean exam roawth chiropractic postersn the
walls. Literally one minute latethedoctoropens the door.

4. Thedoctorassertivelybolts in, clipboard in left hand, righiand
extended to shake handsdking athletic, well read, wetitained,
capableand very sharp with a great handshhkeays: Tory it is
great to meet you, call me Dr. Awesome.

4. The dctor then gets right to the poimtsee your paperwork here
but let me still ask, what is the main thing bothering you the most
that youwantme to help you with Tory?

My low back.
Show me

Itis right here
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Yep, | know just what this is likesee about 20 of these every day.
Take your shirtoffantl et 6s take a caref ul

Doctor finds the exact spotandsaysh at 6 s it ri ght
Yes

He saysWegottdf i x t hi s donodt we!

Yes

He checks the rest of the spine carefully actually marking on my

back with a grease pencil the exact vertebra. Then calls them out
by name a&e writes them down righ front of me.

OkToryl et 6s take a pi cXraytosedmww t h
much damage there is to your spaadif there is anything that
might make your casmore complicatedYou are not a kid any
more you knowSherri will be right in to take thosé-rays.

He 6 s Sharicemes in and click click teraysare done and
shesaysco ahead and put your shir
| can hear hinadjusing people as$ put my shirt back on

He comes back in briskly and sagdd mon up her e a
a look.

He pulls upmy lumbar AP, then the laterahd saysRemember
Torywe doné6t f i ndXtahldaveareatylfoanth o |
the problem vertebra opou a few minutes agarhe purpose of

the X-ray is to determine the amount of damage your spine has
and note anything that may make yoase more complicated. Of
course we also note misalignmentsvhich helps usbe more
accurate with our care.

Now Tory, point to where thinc
Right here
T h ariglt,ghis makes sense with what | found a minute ago.

He explains dittle more and shows a spimeodel so | can see
exactlywhat the issue is. It all makeerfect sensso far
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10.

11.

12.

13.

14.

Boom, out the door we go, he saydey Sherrigo ahead and put
Tory on the IST. Tory will see you in a couple minutes. You are
going to love this.

Sherriwalks me into a small room with a plain looking table and
says:Lay down with your head here, lifour kneess she puta
knee bolster under my knedhen says: This is called an
intersegmental traction table, it is a great way to stretch and
mobilize thespine before you get adjustedisf relax.It will shut

of f by itself and when it does:s

Click, the table starts and | love it. | want to take it home with me.

Click, it shuts off.l getup andgo outto have a seat in a nice chair
with armrestsl like it because iis not too close tanyoneelse.

Without really waiting Dr. Awesome opens his command center
door, lets another happy patient out and s@ye:r y ¢ d mo n
walk in the room andotice a really coayjlassdoor that | can see
out of, but itis mirroredsd ¢ o0 wdethn O t

He gestures to the table and sdysy on your right sideHe then
makes sure mpositioning is perfect from feet to head, | can tell
he ks very systematic and thoroughaking me more confident in
his ability.

He then give a perfectadjustmentJustthe right angle, pressure,
contact, stabilization, andpeed Then one morethoracic
adjustmenaind says That is perfect for todayory! You are going
to love that.

He crumples up the face paper and tosseso the basket across
the roomandturns to mesaying Now Tory, as aDC you know
you stould be gettingadjusted every wée | will have Sherriput
you down for every Wednesday. There is no chargeday, but

if you blow this off and miss a few weeks in a row, | will start
charging you. Fair enough?

Fair enoughl say and as | am walking out of the roore, very
nicely, taps me on the side of my shoulder as he, 88esyou next
Wednesdayhen turs to his next patient and sayderryc 6 mo n
bacK
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15. Before | even hit the frordesk Sherrsays: | have you down next
Wednesday, just be here between 3 afithén looking me square
in the eye as if time has stopped she sBgsyou promise to call
or email me if you have to change your appointment?

| say Yes She then unlocks her gaze and sBgssure to put 3:00
Wednesday and our number in your phone! Have a great day!

Eventhough she was checking in another patient she, out of one
ear, heard Dr. Awesome tell i@ come back next Wednesday
A proper layout and Black Belt CAwill do this.

16. 1 am out of therehappy as can be. | literally feel the increased
energy caused by the adjustmeitot one wasted second and |
got exactly what Wanted, and exactly whankeded

Total time in ofice aroundl5 minutes Total patiens he saw during
that time wag. Four when theX-rays were taken,two when | was on the
roller table, plus me for 7total. Everyoneis happy a&ad nobody had to
wait. It was aperfectnew patient experience for me agaient

In the computer this was entered as:

1 9920225 Examwith same day adjustment 90
9 72040 for CT AP and LaX-ray $100
9 72070 for TL AP and LaX-ray $ 70
1 97012 Mechanical traction $ 30
1 989401-2 Region adjustment $ 50
Total charge for the visit $340

My diagnosis codes in the system: M99.02 and M99@DB-10.
Diagnosis codes are very easy for chiropractors. There are only around 12
codes weommonlyuse. We have laandysheet of whatidgnosis codes
to considerfor all our clientsUsing the right ICB10 codes is critical.

In a typical medial office, the same level cfervicewould be closer
to $1000and | wouldprobablynot feel any betteChiropractic &its most
expensive is stithe best valuEVER in health care!

Notice how much things cost for any dental or medical ywsit or
your family have Readall medical type invoices ardOBscarefullyto
learn. ExplanationOf Benefits= The letter from an insurance company
showing what ad o ¢ t office did andcharged you)
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Here Is the Lesson

If you canprovidewhat peoplaeally want you will be busy,lgin
and simple. If you are not buslyis because yoarenot offeling what the
masses of people really want.

Every procedure that | have and teach matches pdwile really
want. Every minorstep of every procedure can be either good or bad. A
typical office visit to get adjusted hasver 40 smallcomponentdo get
right if you want the person to come back.

Patients operate on a very simple plus or minus system. Every tiny
component, every second of a visityiour office registers as either a plus
or a minus. The call, the drive there, how easy to park, how far to walk in,
the greeting by the CA, does the CA look healthy, the CAs mood, the
temperature, smelihe sounds in the office every moment throughout the
visit, thed o ¢ t nmooddimage, fingernailsyho else is in the offigeare
they annoying, the fee, the bathrgoon and on. Add it all up and there
needs to be 90%lusesfor them to want to come back.

I will explain it even simpler. When a patient is driving by your
clinic during office hourghey either register a GREEN light or a RED
light. Eithertheywanttostopjor t hey donoét . The)
why on a conscious level. This is rial We must make everythirgyeat
with all elementsn our office so when we saif:you are ever driving by
you have to stop in and get adjustéttey will!

Your mind doesexactly the same thing. Consider clpiractic
offices in your area that you might visit. Do they get the green or the red
light and why? Idw about places you like toag workout, or get a
massageWhy do you liketheseplace® Why do youwnot like others?

What Do We Really Sell as ASkilled and Caring Chiropractor?

Hope For a betteday, a better weelanda better life in countless ways
we cannot even begin tguantify! Chiropractic brings hope!

Relief: Yes we mustdo all we can to makpatientsfeel betteras fast as
possible Thisis whatpu woul d w&mropéactic i gt
brings natural relief!

Future Academic Success A boy is clearlyin pain fromahardfall
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skiing. The family doctor just gave him pillsHe can 6t d
homework because he is unable to sit and concentrate long enough
to get anything donede is fallingway behindin algebra. If he
doesndot |l earn this wel/ it owi |
class he takes for the rest of his academic life.

Dad wanted nothing to do with a chiropractor, lam finally
brings the boy ino see you anyway Several adjstments and he
feels great! Fully alive, power flowingheis back todoing well

in school He ended up getting a major academic scholarship to
his local university. He, his momand his dadnow see the
chiropractor every couple week&hat if momnever would have
brought himin?

Chiropractic can save a persot
income producing future!

Athletic Success:A local collegeathlete
takes a fall. Her reck and back
are killing her. Thetrainers give
her pills. The MD send her to
Physical TherapyShe is ahigh
level athlete who exercises for a
living - what aremore exercises
going to do to helper?

Shecannot compete andisses
two big track meets Ité&s her

junior year, herscholarship and
senor year are on the linephto

mention heself-esteem.

She meets a chiropractor who haq won a gold medaland is

a booth at a local running event.| now one of the most

She goes iffior a free evaluation. | respected anddominating

Several adjustments later she is coactes in NCAA nhistory’
better than she was befor&he | OPviously not, but sure

competes well inthe last and Ray (KO0 [Serh A
most important meets of the

season.

She retainder scholarship and now with regular chiropractice
is ready for a great senior year.
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What if thatchiropractorwould not have been at thainning
even? What if thatDC had been too gy, scared, otired, and
not been in that boothChiropractic changes athletic futures!

Dreams: A young girlnamed Daniellés in dance. She loves it and is
really good. Daniellehas a dream of performarin front of a
hugecheeringcrowdsomeday

At age 11 Danielle notices bad hip pain to the point where sh
cannot do many of the moves required in her routittdsurts all
day, even sittingauses pain thé affecting her grades.

Soonshe candt pr actshaweuptodanddahd s h
watch all the othergirls get betterand leave her behindHer
parentstake her to the MD and PTThe pain pills make it hurt

less buttheygive herdiarrheaand make her feel sick

Interestingly,one daywhile watching a dance practice with her
parerts, Daniellenotices a woman walk in the doortbe dance
studia The ladysmiledandthen turnedoward the frontesk. She
said a few thingso the lady behind the front degkenhanded
her somethingnd calmlywalked out.

As practicewas endingthe front deskpersonwalked up to the
hurtinggirl and her parent&nowingDaniellewas strugglinghe

said This really nice chiropractor just dropped off her caighe

sad if anyone here ever hamnythingbuggingthemto call her.

Maybeyou shouldjive her a try.

The parentsvere able tagetherin right away. Daniellewent on
to becaone the captainof one of the mostlecorateddance teams
in the NCAAs Division L Shebecamea National Champiotn
danceandis now a cheerleadér the NFLandroutinelyperforms
in front o over70,000 people

Thechiropractor wenbnto be theunofficialéchiropractor for all
thelocal NFL cheerleaders. She has attractedl over 100 new
patients from this exposure.

Chiropractic can makdost dreams come true!

Family: A guy gets hurt workingonstruction. His back starts tdother
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him to thepoint wherehe files a WorkComp claim He tries but
he justcannot do the hegwvork his job requires.

He goes to the MD arehds up with a prescription for soisteong
pain killers. Hegets an MRI antties sone PT bu it does nothing
They are now talking about doingsargerythat would have him
out of work for at least three months.

His income stops aneven thoughis wife is working theyare
unable to pay their bills.They alschavea young sn. The boy
sees dad in pajand when dad is in pairheis notvery nice to be
around.

This goes on foseveralmonts. Bills arenow behindthe wife

is stressed to the maand the son starts to struggle in school. He
is sad all the time because his @athean andiever wants to play
with him anymore.

Dad®s mood is getting worse to the point whevemwonders if

her marriage is overH estnow had two surgical consults that
were not very convincing. It
problem really wasr what to do about it.

His wife also seeshe is becoming addicted to the heavy pain
killers. She is very scare®ne day at work, she hears her $os
saythathe just came from songreat new chiropractor in town.
She goes inttheb o s dffibesand saysDo you thinkhecan help
my husbandHer bossays Probably, thisguy seems like he can
fix anything.

She makes an appointment for her husband that day. A aafuple
montts later the chiropractorsidriving past a park on his way
home from work Hesees the mom and dad smiling and playing
with theirlaughingson as they push him on a swirithe DC now
takes care of all 22 employees at that business.

Chiropractccanc hange a familyés ent i

Opportunity: Jennifer and Claudiarethe find two candidates out of 53
competingo attend Stanford argket an MBA completely paid for
by their company. Ae companynly sends onepersonevery 4
years.Claudia is the front rumer, hut there is oa final intense
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interview that thids all riding on. She has to nail this interview
in front of the international board of directors to win.

Unfortunately, Claudia has been suffering from bad migraine
headaches. She has missed two days of work and word is getting
around that she may not be reliable. Despite the gli§) they

are not going awayShe thinksif | have a headache the day of
that interview | will haveno chance

Five days before the final interview a friend says to hdy:
chiropractor is having a Patient Appreciatioraipand | can bring
anyone Iwant. Youcan get a fregreatment and everythintpat
day. Wiygqu came wiih me?

Claudia hachever been to ahiropractorbut heardthey can help
with headachesShe agrees to go. Claudialoves itand ¢ an
believe how much better she feels aftarfiret adjustment.

She prepays for a care plan ames in every day until the
interview. She feels better than ever and nails the interview.

She is aGtanford nowgeting anMBA compleely paid for by her
company. On top of thashe has chiropractor there plus has a
healthy raise waiting for her when she retur@hiropractic save
life changingopportunities from being lost!

Longevity: A 77-yearold woman gets a
hip replacement. Soon afteshe
starts to complain of low back _
pain. She goes back ther
surgeonHe says it willprobably
go awvay and prescribes a ‘
pai nkil | ega awdyt
She goes back and hevgshera
stronger painkiller.

This was 2001Viola loved

The pain pills mixing with her her chiropractic. It helped her
other medication ruin her | so that she could see he
appetite She stars to lose great grandson b_e born ang
weight andc a rwalk verywell | 96t to know him. Never

at all. The pain and the sick | underestimate the power of
feeling make it how chiropractic can chang(t d

lives. It is utterly amazing!
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a car and get around like she usedsShe feels like a burden
Her kids are very concerned. Thkyon 6t want to s

A couple months later shedgkearlywithering away. The surgeon
says maybe he could do another surgery on her back but is
reluctant because shé#readyhad a significant hip operation

She candt wal kThesanlily feelsGdandmamay o r
not make ito ChristmasHerwill to live is starting to fade

One day Grandma gets her mail and sees a post card from a local
chiropractor that sayslf you donate two canned ga®tbr our
ThanksgivingDay food drive you get a fregpinal xam and one
complete treatmehit also saysWe have patients that are one
dayold up to 99 years old!

She asks heson anddaughter if she should call. They agree to
call, and she gets in right away. Tbkiropractortook somex-
rays andseesher low back waghrown-off afterthe surgery.

He was confident heould make adjustments at leastgive her
some relief. He saidWe will take as much relief as we can get
as fast as we can get {frandmaandthe daughter agreed.

That was seven years ago. Grandmaaw getting around well
with no sign of slowing down. She personally sees to it that
everyone in her family, great grandkids included, never miss their
chiropractic visig! Chiropractic literally saves lives.

| can go on and onl have had over 10,000 newtjgats and have
stories like this for days.Improved mobility, less medical intervention,
better sleep, more energy, becoming smarahletic achievements.
Imaginet he endl ess ways chirbf@ractic

This is what we sell! Have the lifetime vision for this. We see a
patient walk in and we immediately think about how we can change their
life forever! Not just in the short term Wisymptom relief. That is jusite
beginning

We have a lifetime VISION for every person we see. We also have
the VISION of theperfectly running office. We have\ASION for the
perfect adjustment. We have/éSION for the ideal office visit.
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A person only grows to the level of their vision. Our actions are only
as good as the thoughts that govern them. What we sell is our VISION!

Much of this depends on our ability to explain chiropractic and our
ability to sell chiropractic.We must stdy, learn, and become incredibly
competent atonvincingall ages of peoplt cometo our office

We must have excellent procedures so we can appropiiiaseiye
as manypeopleas we can to start and stay under care with us.

We must have office visits that are so good they lites#dljevery
patienton coming back for their next appointment.

We must, through our confidence and capabilggll them on
sendng in their family and friends.

Most importantly, we must sell them on ourselvétdw do we do
that? It is not hard to figure out. If a chiropractor is well conditioned
physically, dresses properly, has a nice office, memorizes their procedures,
hires andtrains a good team, interacts with other successful doctors
regularly, and has a depth of belief that is contagious, there is no limit to
the number of people a chiropractor may help!

When in Doubt Just Ask:

1. What would | want myself?

2. If could pick anychiropractor to go to, would | pick myself?

3. If I had a son or daughtethat became chiropractor, would |
want them to bgust like me?

| created anaudio set with the exact

M Wiheasy
| DRRomsons | 00 Ence

| C&;/\Ez\sumc wording anddeliverytechniqueso answerall the
st common questios that patients, people and
FOK CliRopracion family will forever ask you as a chiropractor.
| y y P

Many feel it is themost powerful material
they have ever heannh this critical skill.

Knowing exactly what to say in every
situation makes being a chiropractor so much
more fun.
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What Do PeopleREALLY NEED Anyway?

1 A 44 year-old man comes in and has some tingling in his right
hand that has been tgag worse for a couple months.
Approximately how long and how manjysits isit going to take
for him to get better?

1 A 55year-old woman feels pretty good but has extensgp@nal
degeneration, what is the best recommendation for her?

1 A 62 yearold manis 100 poundsverweigh, taking 5 different
medications, has severe DJD, daad smoker He comes to see
you for low back pain He has hadhe painoff and on for years.
General ly, how | ong wil/l it t
many visits will you recommend?

1 A 1l6year-old school gymnastcomes in. Shéasmid and low
back pain that is mild. Roughly how long will it take under care
for her to get better? Whatilwyour care pan be for her? How
many visits are you going to tell her parents she needs?

Do you realize that most people you see are actually suffenatg
from pain or some named condition, but frorohéropractic deficiency
or what | call Chiropractic Deficiency Disease or CDD. | have never heard
thisterm beforebut it is so true.

A person has never been to a dentist goés in for the first time at
age 30 ad needs a LOT of dental work.Nat is the problem? The real
problem is Dental Deficiency Disease! A mental cdodiof not being
aware, capablar smart enough to go to the dentist regularly in the past.
Same is true fathe chiropractdr

1 A 43 yearold womanwho has never seen a chiropractor walks
in. Sheis in pain. She of course asks ydthat caused thisand
What is the problem?Your answer is Chiropractic Deficiency
Disease! She is suffering fronthiropractic deficiency.

If a person is horribly deconditioned what is your immediate

assessment? Exercise Deficiency Disease of course! Or Nutrition
Deficiency Disease.
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Always feel confidenenoughto plainly tell people Mr. Jones, this
is causd from spinal rglect. It is not your fault. Bwhere are we taught
how importantit is for everyone to get regulacheckupsat the
chiropractor.You are suffering from a chiropractic deficiency.

1 How about you, yes YOU staring at thigage. Hbw often should
YOU get adjusted for the rest ¥OUR life? Add up how many
adjustments that is?

1 How many adjustments showau havealready receivedp to
this point in your life?

1 A 40 yearold manwalks in having never been to a chiro before.
How many adjustments behind is he?

1 A baby is borntoday ands going to live a wonderful life to 90.
How many time should she get her spine checked at the
chiropractor during her lifetime?

My Thoughts on the Above Questions:

Obviously, there @ more questions to aslkexams to do, angdossibly
imaging to study for eacbf thesebut follow along for now.

1 A 44 year-old man comes in and has some tingling in his right
hand that has been ttjpg worse for a coule of months.
Approximately hav long and how many visits is @oing to take
for him to get better?

Consider 4visits a week for 2 weekghen 3 times a week for 3
monthsminimum Onceit is resolving thenback the adjusting
frequency off to once a week

If it is all the way into his hand that means it has to heal a lot
farther than just a local issue.

Numbness, weaknesmdtingling are big problems that will need
adjustments and timall the tissue cells mustie off sonewand
better ones can replace thénnging better function.

Of course, this casean be more complicated ifig caused from
his work If he keeps workingt will take longerto get better.
People have to work tsurvive, sove must work around this.
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1 A 55 year-old woman feels pretty good but has extensive
degeneration, what is the best recommendation for her?

How she fAf epgrimarndconcem. Arresting heh 2JD,
gaining and maintaining her mobility ighe task at hand
Consider 3 visita week for 12 weekghen once per week forever.

One goal we always have is to keepgledrom ever having to
use a cang walker, orawheelchair. | tell this to patients.

Karen my job is to keep you from becoming all hettbverand
away fromever needing a cana,walker, ora wheelchair!

1 A 62year-old manis 100 poundsverweight, taking 5 different
medicdions, has severe DJ&nd is a smoker He comes to see
you for low back pain that he has had off andfon years.
Generally, how | ong will it
many visits will you recommend?

Adjustevery dayhe can make it in
for at least 3 months. Then once or
twice per week forever. Plus,
recommend he adopt some
heal thier habit
there s little chance he will

change his lifstyle. All you can

do is the best you can with your
chiropractic care and your | A freezing Minnesota day

successful, healthy attitude. Perfect for going in to

. . . practice scripting, makea
This person is so deconditioned| .. website video, prepare

and bogged down that their ability | ¢, 5 talk,get ready to hire a
to heal is very low. If this person | new CA. clean, touch uf
feels better at albe glad. Inmany | walls, or seupdated goals.

cases thegoal is to keep them | yvou have to be willing g

from getting worse. work if you want to achieve

Remember they have years of anything impressive.
freight train like momentum | Regular work ethic = You g¢
propelling their health a certain | @verage. Superior work ethi
way. What does it take to slow | = You geteverything.
thisall down?
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Doctor,| 6really not much better and | have been here 3 months.
Yes Bill what does that tell you about how baalir conditionis?
Well doctor what are you going to do about it?

Listen Bill, it isyour back andyouwrecked it. This hakeen an
issue for years. @r first job is to keep it from getting worse and
you having to go in for needle injections, which will only cover up
the pain while the underlying problem gets worse, or surgery
which is unbelievably risky.

Be patient in a case like thisltr eal | 'y wondot st a
we back ofbn our adjusting frequency argive the tissue more
time to heal between the adjustments.

Do the walking like | recommendezhd | will see you Monday.

A 16 yearold school gymnastcomes in. Shbasmid and low
back pain that is mild. Roughly how long will it take under care
for herto get better? What will your cardap be for her? How
many visits are you going to tell her parents she needs?

A block of 12 visits should do well as she Isaperfasttissue
turnover and healing time. Three times a week for four weeks
then once a week foreveMore if needed when imeason
practicing, and competing merspot.

Mom and Dad, all irseason athletelike Lexi shouldbe in here
every week for maximum recovery and performa8oee she is
in here, you might as well get tunad too. Mom what ig that

bothersyou?

Always get theparentsn. Kids NEVER seem to do as well if they
are taken to the doctor with a problem compacedie ALL go
to the chiropractor together'tis good for ALL of us and make
us ALL feel and perform better!

We are NOTHING like the regular doctorPeople go to the
regular doctor for a problem. They go to the chiropractor to be
their best!
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1 How about you, yes YOU staring at this pageot¥ often should
you get adjusted for the rest gbur life? Add up how many
adjustments that is.

If you are 25 and want to make it to age 90 that would be around
3000 adjustments.

How many adjustments should you haleady receivedp to
this point in your life?

If you are 25 this would be around 1000 adjustments.

1 If a40 yearold manwalks in havinghever been to a chiropractor
before, low many adjustments behind is he?

He is at least 1000 ifat 1500 adjustmestbehind. Realizegur
36-visit care plan over the next 90 days is nothing! It is incredible
how few adjustments can makacha BIG difference. It is a
phenomenon howowerful chiropracticcarereallyis.

There are peopleho arein such bad shap&Vhat they need to
get healthy is beyond what their habits and-selfth mayallow.

Then there arthosewho arecompetitionevelathletes and fithess
die-hards These men and womehall ages have chiropractic as
the center of their higherformance healhlifestyle!

Really think about this concept. If a woman is 50lbs overweight
how many workouts behind is she? Thousands!

How many smaller meals behind is she? Thousands!

A man is 35 years old and iBBéue Beltin a martial artHehas a
friend who is the same age but is a BlagtBHow many training
sessions and competitiomaore has theBlack Belt done to
become @lack Belt? Thousands!

| am sitting here wishg | could play the guitar like a prbooking
back at my life, how many guitar practices, recitals, and concerts
behind am 1? Thousands!

91 If a baby is born today and was going live a wonderful life to
90, low many times should she get her spine checked at the
chiropractor during her lifetime?
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Considering it would be incredible if a person could get their spine
checked every weedf their life, take out majordliday weeks
and other missed weeks, this would be around 4000 adjustments!

So, when we makean initial plan for any patientealize it is
incredibly few visits compared to what theally need

A minimum guideline: 12initial visits for healthy childrerthen
wellness24to 36initial visits for aduls followed bywellness.

Tissue healsboutas fast as hair grows. Tissue heals as fast as
fingernails grow. Think about it.

Feeling better is nice, but for all the damaged celkhénaffected
area to be replacetith healthy ones takdhbe time it takes

If you sprain an ankle how long before it is mostly healed? If you
get a bad cut that requires stitches, how long before it is mostly healed? |
havenoticed that after about 90 daysostinjuries will be mostly healed.
Therefore, a care recommendation of 90 says is biologically sound.

The body must take the food we eat and turn it into new living tissue
to repair the damaged area. By the time a person even feels paiaréhere
billions of damaged cells.

Think primarily in terms ofneurology and nerve flow. Some DCs
are jus lodsener uppetsand think chir@racticis only musculoskeletal.
Many chiropractors solely focus areatingfip ai n and Jhismpt
is notthehigh road inpractice.

We always want patients to feel betbert inderstand thatekeling
betteris actually sside effeciof chiropractic.

Question: Tory, are there any side effects to chiropractic?

Answer: Yes, the side effects ateess pain, more energy, faster
healing, better sleep, more mobility, less degeneration, better
athletic performance, a sharper mindpre productivity at work
and many other things!

Think ORGANS and organ health100% nerve thw from brain
going 100% to all organs00% of the time. This is what chiropractic is
all about!Think nerve flow!Think body chemistry. All chemicals in the
body are created and governed by the central nerve syg¥tber you
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think like this it is easy to see that everyone should have max nerve flow
Only chiropractic can affect this directly with chiropractic adjustments.

| have said many times that if heart disease lsading cause of
death maybe we shouldeadjusinge v e r y o-fi4aiddhedkihg their
Atlas every single week. Seems obvious to me.

A vital term to learn is this: As a chiropractor you are simply a
casual observer bthe facts. You are not lawyer for your patients. ol
are a professional care provider with a valid opinion.

We care, but just the same we simply gather information as a casual
observer and report it to people as a casual observer would. We NEVER
take a patient 6s pfeeldtbolmeah. Wepnuststay u r
clear minded, objectiveiTeflon-coated and be a casual observer. By
understanding this, we cdronestlytell people what the best plan is for

them based on the information available.

Many doctors recommend only what they feel people will mentally
handle. They compromise their doctoringhey are unablé be a cool,
objectivedoctor who is simply a casual observer and reporter of the facts.
We have no control over how people process what we say

Our job and responsibilitis to be accurate in our thoughts, words
and actions witlall patientsat all times

52y QG 3IAGS dzLJ
know what might have been
Every champion was once a
0SAAYYSNX GKI
- Aly Raisman
Olympic Gold Medalist

We are all used to seeing the pret

competition pictures, but the one
on the bottom is the one that

counts The day in and day o
grinding, hard, painful work o
02GK 3I22R RIe&a
gKI G A GQare you willing
to do the work to become 4
champion level chiropractor?

115



MODULE 11 Promotion Is Your First Profession
We love you and we can help you!
These are the words you train your mindswomatically think every

time a person walks through your dborhis is the best practice building
advice | could give you. It creates the correct state of mind.

It has been said that those who become super successful do sc
because they are able to manage t
supposed to be thinking when we are supposed to be thinking it!

We love you and we can help you!

We Are Promoting Four Different Things:

We are promoting Chiropractic.: How good are you aetting people to
understand chiropractiz

To get good at thisevery doctor must know exactly how to
explain chiropractién manydifferentways, ncluding being able
to draw it out. We have what welicthe
How Chiropractic Worksliagram When
we draw this diagram, it leaves people wi
no other choice than tonderstand and

believe in chiropractic. M

Knowing chiropractic history, chiropractic 2
philosophy, anatomy, biology, ani | Me using myNetter
physiology are critical. You musi | again | have had
understand chiropractic deeply enough | this book for over
that when you explain jieople will believe | 25 yearsnow. It
you. You must know your stuff. You mus | never lets me down

be the real thing when | need people
to understand how

We recommend you ALWAYS have you | chiropractic works
Netter Anatomyhandy. | have the key | When a patient
pages marked so | can quickly show | understands more,
patients. They may not always belie\ | they want care
what youSAY, but they will believe what | more. This is the

they SEE in an anatomy book. starting point for
great results.
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Everyone can tell if you ar@to your work. There is no way to
fake it if you arenot. Mmoo pl
their work. | aminto chiropractic and chiropractic isto me!

We love you and we can help you!

We are promoting Our Office: How good are you at getting people to
believe thayour officeis the place to go above all other choiees

This is normally done without words. The way we promote our
office is by having a great design in an accessible location. A well
branded and placed office sells itself.

When a person walks into an office and sees a board packed with
happy patient pictures and Thank Yous, it is as if you are saying:
Of course you want to come beeverybodyoves to coméere.

People buy with their eyes. Always remember tRaople buy

with their EYES What they SEE is more important than what you
say. Chiropractors are always asking me whaayo This makes
little difference if people dc

What do they SEE when they look at you and your office?

Office 1: See a chewedp parking lot, dirty entryway, front door

with no decals, soiled and crooked mats, front desk with stuff
everywher e, and a CA who | ook:
stand or smile. There is no musithe place is like a morgue. No
referral board. Hardly any chiropractic anything anywhere and
the placesmells old. You notice typical gossip magazines loaded
with drug ads on a table, some with curled omers. Therthe
doctor appears looking a little sloppy, tired, and out apsh

Office 2: A clean parking lot, spotless entryway, nice clinic logo
andanoffice hours decal on the door, spotless raat$ a healthy
looking CA who standsand smiles. The front desk is organized
with no clutter anywhere. It is bright, smells nice, with neutral
music, impressive diplomas all hung neatly. There is a full referral
board, chiropractic posters everywhere, and a chiropractic video
silently playng on a TV with no cords visible. A Chiropractic
Health and Wellness magazine is sitting on every chair. @hen
physically conditioned and very walkessed doctor with great
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posture appears. The doctor has a very cool and capable
demeanor, smiling warmly and confidently.

Which one are you going to be¥You must &ve an office that
promotes you, your care, and chiropractic!

Any website or social media must also have great pictures. The
pictures must show you and your office as inviting. tHa great book
Psycho Cybernetidsy Maxwell Maltz we learnimage is ALL.

We love you and we can help you!

We are promoting ou RecommendationsHow good are you at getting
people tostart care? How good are you at getting peopléaitow and
complete the treatment plagsu recommend?

Question: What is going to be your initial recommendation of
care for most adult patients you see? In other words, how many
visits are you going to recommend for adults, most of the time?

Question: How long does it usually take ligaments, tendons,
muscles, bonesind nerves to heal?

Question: Are you just going tdoe a pain doctor? Are yoanly
seeking for patients to get s

Question: Are you going to make care plans that will actually be
long enough to bring a more thorough healing?

Question Do you want people and families to continue to come
in and see yotfor ongoingwellness care?

Question After an initial care planwha will your wellness
optionsbe? What will they cost?

Question If apatientwants to see you every two wed&sa yeay
what will it cost ifthey prepay Whatif they pay monthly?

Question What if a person wants to come in once a month and

asksto prepay for a year, how much will it cost? What if this
person wants to pay monthlifdw much if they pay per visit?
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Question A mom loves chiropractic and your office. She wants
her entire family to be able to come in whenever they want. She
wants to buy unlimited visits for her family of 6. How much will
this cost per year? How much if she wants to-gatp monthly?

The point | am making here: igou must know what you are selling.
We recommend you offer initial care plans to all patieAtsolid starting
point for an initial recommendation for an adult is 90 days Then as
initial care is winding down we have a very specific procedure to get the
person to want ongoing care in a wellness plan.

We have all the details for creating initial plans for cash, insurance,
Medicare, personal injury and workers comp patients. It would take
another book for me to explain these. The art of making care plans and

presenting them is one tife most vital skill& chiropractor can master.

Individual WELLNESS Plans.

Individual and Family Wellnes
Plans. Ourswill accommodate
any person or family whg
wants wellness care. Thegre

difficult to create since every
level must have correct pricing
We have never seemanyone

with smarter plans than these|

We also have all the wellness
plans for individuals and for families
already created with all prepay and auto
pay fees engineered. We have a 10 video
training series for our clients on how to
becomea Black Belt at this.

One of the biggest problems in the
profession today is chiropractors who
are afraid to tell people the truth. There
are many reasons for this.

Reason 1 Laziness, lack of study, or
lack of good coachingThey may not
know what the truth is or what the
correct treatment plan should.be

Reason 2: They arefearful and want
patients to likethem They sugar coat
their report and make a recommendation
theyhopethar patients will accept.

Reason 3 The doctor haa personality
where they want to try and always give
good news and make others happy. This
makes it difficult for them to tell the
truth when it is required.
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Are you afraid to tell people the truth? Are you going to be a real
doctor? One who listens carefully, evaluates thoroughly, then makes a
smart and appropriate recommendation based on facts, objective findings,
anatomy, biology, and physiology?

If we love and care about peoplee will tell them the truth.

The real doctor, the real expert, the real pro knows the, wutht
least has an intelligent opinion. Then communicates it in a nice way.

We love you and we can help you!

We are promoting Ourselves How good are you at getting people to
listen toYOU, believe inYOU, andlook up toYOUfor health advic@

If you want to know the answer to this just look at your PVA and
Patient Referrals each month. How many visits on average does
a person come see you in their lifetime? This tells you how much
people like you, your care, your office, your fees, your ebhary.

How many patients are excited enough about your twatell
others to come see youd?doctor with a PVA of 9 and only 2
referrals a month probably should not be talking about how great
they are.

A doctor with a PVA of 44 and over 20 referrals every month
doesndbt have to say anything!

Our focus asloctors ofchiropractic is to become incredibly good at
promotingour professionour office, our care, and ourselves! Your ability
to do this completely controls your income. Whether a person believes it
or not, it is a fact that whatever controls your income controls your life.

It is fairly easy to keep score as a chiropractor. When we want to
know the truth about how well we are doing in practice, all we have to do
is look at our stats. Numbers reveal the truth.

Question: Which of the following doctors isioresuccessful?

DC #1: Pays $2500 a month for marketing.
Gets 40 new patients per month.
5 of the new patients are framaferrals.
Has a PVA of 11 visits.
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DC #2 Does no marketing.
Gets just 20 new patients per month.
17 of the new patients are from referrals.
Has a PVA of 44 visits.

DC #1has 40 new ones x FIVA = 440total visits.
DC #2has 20 new ones x £2VA = 880visits.

Despite getting half as many new patients, DC #2 is TWICE as busy
as DC #1 and paywothingt o get new patients.
new patients with marketing becau

Not to mention DC #2 is getting 17 sweet referrals. Be aware of
how much doctor and staff time 40 new patients takes. How much of it is
wasted on those who doné6t start c

DC #2 is more efficient and spends half ascimtime processing
new patients yeteegwice the volume and collectsvice as much. Notice
too, with an overhead of $2500 less! This is WENNERSDGEvay!

You must assume that DC #2 has better systems, image, care, anc
smarter recommendations. The doctor has all the elements that count in
the eyes of a patient. The question we askris:you referable?

Considerations in Filling Up the Practice:

9 Success in practice is largely a popularity contest. Always has
been, is now, and always will be. You need to shake hands with
1500 to 3000 people as fast as you can. @h&ires good start.

Tory, how do | do that?You THINK. Go
DR Rosson's — anywhere people are, stickit your handandas

PRACTICE PRoMoTIO i : 0
1GE PROMOTION you shake their hand yosay: He y l Om

Healthy, if anything is ever bothering you give me
a call!

| was asked a few years agmry, if you came to
my office what all would you do to grow to 100
patients a day®Vhat a smart questiofien hours
of audiolater heeit is. OurPractice Promotion
Mastery How to get to 100 patients a day in 90
days or less.
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There are so many things you can do to become well known in
your area. | can only introduce a féware.

Do you realize that all the new patients you get are simply a % of
the number of people that y&now? If you want more new ones,
you have to meet and know more peoflhis is another reason
why we ALWAY'S recommend you live close to your office.

We love you and we can help you!

Be a nice, likable, agreeable, good person. This along with telling
the truth in a caring way = A big practice!

Friends and family will want to come see y@hat do you charge
them? Learn this line: EVERYBODY PAYS.

If you have a large family andarry a person from the aredno

also has darge family, you could be seeing 20 morevisits a
week of free visits. Add up the lost money here: 20 x $40 per visit
x 50 weeks a year = $40,000 in lost collectiewery year

All friends and family MUST be told that a visit costs money. It
costs you about $24 in overhead to see a human being in your
office. If you give a visit away for free it is NOT free. It costs
YOU $24. Do they own a business where you can walk inand g
everything for free? People love free stuffintil it is time for

them to give free stuff away.

Imagine you own a pizza place. People would understsatdat
pizza costs money to makBough, sauce, toppings, prep time,
and oven time. Itis harder to understand that your SERVICE also
costs money.

Any family member or friend who expects anything for free
should be ashamed and embarrassed for their selfishness and tota
lack of respect for you, your business, and your time. Since your
life is made up of only ti me,

Only averyseicent er ed, Afcheap, 0 dis
expect you to see them for free. If they are a decent family
member or a real friend they will ALWAYS want to pay you out
of respect. | promise you they would want you to pay them.
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Some will want to come in all the time. Other family and friends
will never come see you. Be okay with this.

No lazy care with these people. Always do a full exam and make
a full recommendation. If they donotagreetdip n 6t ks ee
| guarantee you will thank me for this. Those family or friends that
you let in easy will walk all over your schedule. They will never
listen to you, not refer anyone, and cost you ntioaa its worth.

Be smart here.

Lines to consider.
A Can | come to whergouwork for free?

A 1 have to charge you at least what it costs me to see you,
and that is $25.

A This business is expensive to amd you are here in place
of someone who would pay $50. So how much should |
charge you?

A This is a business. personallywant to see everyone for
free butowing abusinesd o e s n6t wor k t h;:

A Beingmybuddy h e r e &K you gagfor d2evisits |
will give you 24.

A Our really cool family and friend policy is $25 per visit.

A My policyis: We will use your insurance if you have any
Otherwise we have a a&sh deal of $25 per visit. If you
missordonét follow the plan
whenever you are in crisis to use chiropractic like an
asprin, it will be our regular fee of $70 per visit

A Does the owner of a grocery store let his family and
friends get free food renever they feel like it?

A Does a personal trainer give family and friends free
private training sessins and lose th#100 per houthat
they couldchave mad on a legit client?

A We have a family and friend policy of $25 per ylsiit if
you hare Medicare we must use that.ydfu get in a car
or work injury we willalsouse the appropriate insurance
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We love you and we can help you!

9 This brings up one of many point L eot dregiving affice vy
visits to a friend for free. F
SOAP note on every visitAfter many visits over a couple years
heunfortunately getéh anautoaccident He was not at fault and
was significantly injured. He hired an attorney right awégu
keep seeing him and start doing a real SOAP note on every visit.
You also starto bill hisinsurance.

A few weeks into care the-&ult insurance company and both
attorneys request all patient records for this pergélh.records
from the very first day he came in. They absolutely have the right
to request these, and you absolutely have to provide them.

They notice there were a lot of visits, not very good notes, missing
notes, and no charges for any of the prior care.

Later, the leacttorneyfor the insurance company confronts you
during atwo-hour videodeposition: Doctor, records indicate the
same careorior to the accident was free, but now you want to
charge $70 per visit. W exactly is this doctor?

Also, doctor please direct your attention to pages 53 to 67 in front
of you. Are thee your notes for this patienoctor? Why is it
doctor that your notes prior to the incident are incomplered
some dates are missing, but after the accident the notes appear
complete? Doctor, is it not your responsibility to have a complete
note on each and every visit? Pleasgice we have your State
Board rulesfor documentation. Will you please read aloud
paragraph 4, section 3 for all of us.

You getdemolished and embarrassed duringdéposition. You

have no credibility and anything you say at this point is
di scounted. Your friendos af
case may suffer. Getting all the doctor bills paid and a favorable
settlement for his client may be compromised by you.

This case ends up going to court. You are put on the stand. Jurors
are staring at you. Attorneys are staring at you. Your friend and
his entire family in the crowd are staring at you.

Your credibility again gets demolished. You, your care, your
office, and your entire profession is discredited because of your
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violation of Board rules for documentation. In addition, and even
more damning, is the clear appeamthat you are attempting to
gouge the insurance company. You are charging them thousands
for the same care that the same person was paying nothing for a
couple months ago.

Even though there were some stronger witnesses, the damage is
done. You tarnish the entire case costing your friend tens of
thousands in lost settlement money.

You get paid barely 20% of what you billed. Your friend no longer
comes to see you. I n fact, he
The attorney and many others never send you another referral. The
insurancecompanies involved decide to plameder investigation

any bills you send them in the future.

Feeling very smal/l you just ¢
were being Aniced and being fc
come in casually. You find yourself recalling famous sayings like:

Nice guys finishlasaindl t doesndt. pay t o be

Integrity fills up a practice:

T

Fact is: By giving care away and being sloppy you are NOT being
niceto your family and friends

If they d o ntlink your care is worth paying for, then are they
really your friends?

The most successful investor and
possiby most efficient money handler i
American history is theyreat Warren
Buffet. In making hiringlecisions he
says he looks for three thingsntegrity

Intelligenceand Energy These simple
criteria are genius. They also determi

how successful any chiropractor will bg
- Do you haventegrity?
- Howintelligentare you?
- How muchenergydo youhave?

9SNE LISNA2YyQa f A
display of these three inner qualities.
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Treat everyonewell and maintain integrity with patients via
complete care, full exams, SOAP notes and fair payment.plans

Notice when you get sloppy YOU are the one who ends up paying.

Have astandardn your office. | will do this,butl w 0 ndd that.
Someti mes these are called bo
procedurs to follow. Just like every other businedses

Notice how many successful businesses are franchises. Orange
Theory, McDonalds, Jiffy Lubeand Dairy Queen are all
franchises. Why are they so successful? They have rules and
procedures that are followed the letteror the franchisee gets
their franchise shut down. Nobody will shut us down, so we have
to create, followand enforce our proceduresgrselves

NEVER be afraid, omore positively statedLWAYS tell people
the truth and maintainstandardn your office

Except in the rarest of circumstances | would never adjust anyone
outside my office. My saying: d on 6 tywdrk Yoswaiat d d
my best care so come to my office on Monday!

Or even We are working on the vertebra that protect and affect
your spinal cordand nerve system that runs your bodgni to
my office orMonday and we will do it right!

You would never ask a dentist to grab a fork and look in your
mouth while watching a ballgameaf r i ehoudefveuld you?

Chiropractors are notorious for bastardizing dirdinishing the

val ue of chiropractic and the
everywhere. | have even seen drunk people out boating with some
chiropractor t her e Aadj usti nc
Chiropractic is not a party trick.

In school, chiropractic students are throwing chiropractic around
everywhere. We must always respect and have reverence for our
incredible art and its incredible power.

I recommend albarty trick, show off, shoggand poorly thought
outcare ENDwhen you graduate. Better yet, never let it start.

Decide right now to become a real chiropractor who takes
chiropractic and their reputation seriously.
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Lesson from  7he Master Kepy Charles Haanel 1916

oWe make money by making friendsd we enlarge our circle
friends by making money for them, by helping them, by being of s
to them. The first law of success is then service, and this in tu
built on integrity and justice. The person who is not fairthreir
intention is simply ignorant. They have missed the fundamental
of all exchange, they are impossible, they will lose surely and cert

Theymay not know ittheymay thinktheyare winning, buttheyare
doomed to certain defe&tobody carcheat the infinite. The Law
Compensation will demand of an eye for an eye and a tooth fo
tooth. o

The Master Key place it in the top 3 of the most important succe
writings in history. Every chiropractor who wants to be an ult
4dz00Saa aKzdzZ R aitdzRRe Ado 5 2
studying it over and over for 9 years now. | never stop learfnorg
it. Once | am done | go back and start reading it again.

Many ask meTory what is a goodewbook to read?

Answer: It is not about new books, it is about studying and dee|
understanding just a few book¥he Master Kels one of them.
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My home command center. Notice the arrow pointing
The Master Key. | usePDF copgo | can focus solely o
one page at a time and write notes. Theme command
center is a place to get mental work done. A plaxe/ork
on your mind. The place from which yoCREATE an
directyour life. Some call it an office or a study.
Observation:¢ KS o6A33Sad GKAy3
Ad dzadzl £ €& GKSANI ¢xd ¢KS
house is their pile of books and success material.
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1 When someone is in trouble they will need a REAL chiropractor.
Someone who takes their craferiously A person who will
analyze carefully, listen, and deliverally goodadjustments!

1 Ther are two scales in adjustingpeofor the difficulty of the
techniqueand another for how good the adjustmwas, art of
like Olympic dving. The diver gets scored on how well executed
the dive is and how hard thdive was to perform. The best
execution of the most difficult dive always wins.

1 You make a SOAP netfor everyone on every visit, including
staff. Wkhen they gein a crashand they all seem to sooner or
later, the insurance companies and attasveyl be asking for
records Always have all required records for every patient.

You be the Coach

A DCcallsyou: | just had a patient come in. He wants me to send
an invoice every month so he can come in later and pay with cas|

Your ansver?

My answer: Uh, this is not a payment option. Our payment opti
are:
1. Pay in full with deib card, credit card, or check. Yoanc
normally offer an administrativeavings discount.
2. Have a card on file and pay monthly starting today. We o
an administrative savings discoubot this commitment also
3. Pay per visit. No discount as there is no reason to give o
Sending bills to patients is a procedure that died over 20 years
We never do this unless a patient has their apty fail. If this
happens we send a bill and call them immediately.

Never acceppayments from PayPal, Venmo oruage@sh. These
apps are for person to person transactions only. Never business.

Example:24 visit plancosts $1200$960 if prepay.

$1060 if auto pay

$50 per visit if paigber visit.
Those you bend rules for are the ones who make a mess in your o
Remember; being too nice usually backfires. A weird law of life.
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Family, friend, total stranger, whoever, the system and policies are
the same for all. | promise the State Board, Attorney General, and
Department of Commerce will expect this tothe case. They
dondét car e i f yaurspte dbriyaumeighbos a f

There are many scenarios here that all have a different solution.
Just know that everyone you see must know ybat time and
office cost moneyand they should never expect anything for free
from you or anyone else.

The real winnemever expect®r even wantanything for free
from anyone Feeling entitled is a horrible way to live.

Nobody owes you ANYTHING other than respect. You calyai
dondét owe anybody anything oth

EVERYBODY PAYS!
Everybodygets a SOAP neton every visit.

Everybody services gee¢nteredn the computer every visit.
Run an extremelglean,organizedtight ship.
You will only grow to your level of organization

Another great person to learn from is the late Jim Rohn. His audio
and video materials are a standard in the success world. He was
| abel ed Americads foremost bus
saying: Keep strict accounts- Jim Rohn

A teenagewas at a Jim Rohn Seminar years dg@loved it and
eventually startegvorking for Jim. This young mathen started
his own seminardde ended up becomirtpe how famousand

ultra- successfulony Robbins.

Jim Rohn himself was a product ofnean namel Earl Shoaff.
Rohn gives Shoaféll the credit for his success. | will also have
him listed in the success resoursestion at the end of the book.

Your procedures are your promotions. Every procedure should be
so good it makea patientwantto tell ther family and friends to
come see you.

Everywhereyou go is opportunityABP = Always Be Promoting!

Every state has rules regardipgyments and prepays. Know
yours before you start!
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Your mission is to tell people about chiropractic, your office, and
what chiropractican do for them Prove tha¥OU are the person
to see!

Your mission is about THEM not |
about you. :

Most struggling DCs are fixated
in aweak state of thinking only
of whattheywantand whathey
supposedly fine -
sickening state ahe me meThe | Look who is up and
powerhouses on the other hand| cranking away again.
have everything geared to deliver| DC:ButTory L R2y Q
quality to PATIENTS They to have time to do all the
prepare themselves antheir stuff you recommend?
office for PATIENTS They | Meit ft SI &S R2Yy|
haveamission to reachnd serve | Maybe you aresimply too

lots of PATIENTS lazy and comforseeking
to get upand get it done.

Your goal is to be recognized
everywhere. You want people saying nice things about you or at

least knovingofyou. Hey, t hereds that <c¢h
Or if you areoutin public someone might sa@ h , youor e
chiropractor from down the street!

Jim Parkerthe founder of Parker Chiropractic College andkEar
Seminars had a famous sayingSIMFT . What does it mean?

Loving Servicels My First Technique!

It was true then and even more true now

Somedoctorsare trying to make friends with their patients. 3ée
doctoss think: If I am really nice to my patients amdaybe if |
supplicate and spenelxtratime with thenthey will like me and
want to bamy friend. This is not what builds a great office.

People want an objective smart DOCT@Bt another friend. We
do things right andnakegreat patients Do this and | promise
you will have friends for life.

Patients want you to be fiabove
chiropractor to look up to as a health expert. Be one!
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How it works:

| started in practice and worked my way in to do a talk for the H
club at the local high school. HOSA = Health Occupations Stude
America. This resulted in my getting a few new patients.

I alsovolunteered every Friday morning|*
to read stories to kids ata day care
couple blocks from my office, bringing
me at least 20 new patients. Kids kne
me, the teachers knew me, and parent
were starting to know about me.

Within two years w had the head football coach, assistant he
football coach, head basketball coach, assistant head baske
coach, theprincipal, the vicegrincipal, the quarterback of the footbal
GSIrys GKS &adlFrN) g2YSyQa ol ais
champion golfertwo of the captains of the basketball team plu
countless other friends, boyfriends, girlfriends, and pareallsas
patients.

| could walk into this local high school on any day andasdeast 5
kids walking around wearing my-shirt. Nothing could stop the
momentum now. | had endless new patients for life.

Really think about how amazing this is. Go try to do this at your |
high school.

| have said for some time: One way to tell how successful a DC i
how many patients they have at their local high school. The local
school is an epicenter of massive activity in most towns.

It ALL happened because | was fearless and GAVE sincerely.

3 This grew to college athletes and countle
{ professional athletes from Pro Bea

Volleyball to the NFL. My favorite sport
¥ Ultimate Fighting. | have now adjust

i UFC Champions and am preparing anot
right now for his first title fight.

| do much less of this now because it w
starting to take too much time away fro

my practice and consulting. | have to st
on my MISSION. Things will try to distr

you, sometimes really cool and fun thing
but we must stay on mission!
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Your 90 Day Practice Explosion Checklist!

Growing a practice requireSMASSIVE physical and mental effort.
MUCH MORE than most thinkt requires that you read more chiropractic
and success aterial than ever, listen to audiasore than ever, watch
videos more than ever, and attend maeisars and trainings than ever.

Whatever you mighbe thinking right nowi quadruple it and you
are getting cndesribingBulding b gracted i ao6an |
to 11pm day after day, week afteegk, month after month project.

This is why being on a MISSION and truly having a PURP @8k
a clear VISION of what you want to builelthe charge that will drive you.

No drive = No pradice. BIG drive =BIG practice!

1 You mustclearly and relentlesslgicture your practice the way you
want it, only then can yocreate it.

1 Inasense, it is aample as meeting more peopleoking rightand
speaking well when you do.

9 Your patient base is simply a percentage of the number of people that
know youandthink of you as a credible and desirable person to seek
for health advice. Be this person.

1 Take the time and effort to make yourself pioglly and mentally
superior. Boplewill naturally wantto be around you. Some find it
very easy to grow a practice.
mor e n e wHawea pessonalitywhere people just like being
around you!

1 The more popular you are in a positive winye busier ya will be.
This cannot be emphasizedough

9 The doctorthat practices where they knailve mostpeople has it
MUCH easier if their apach and reputation are positive.

 Thedoctorwho moves to where they do
have to hustlelt can be done! have done it myself many times.

T 1611 s a YA newdoctar guast mmake 1500 to 3000 eyeball to
eyeballhandshakeontacts to get started. (I have a DC friend who
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knocked on 11,000 doors prior to openinde now sees 200 patients
a day.)

Right away:

1. Every night before going to bednd every morningsit with
youreyes closed and visualize patientsyiour appointment book.
Picture people coming in, the phom&ging, people paying,
peoplesmiling, lots of patient filesandall the chairs filled.See
many types of patients in your office getting great results

If you can visualize them clearly you can have them. If you can
visualize your ofice exactly the way you want igpu can create
it. This is alaw of success

2. See yourself happy and doing what you want in your practice.
ALL success starts with your ability to actually picture what you
want. If you cansee itclearlyi you can create it!

We love you and we can help you!

3. Complete th&VINNERSDGHPractice Transformation Guide and
all our hightlevel doctortraining videos.

Read all the essential books on 8wecess Resourcesidt.

Get your physical trainingrogram in order. Eawhat you are
supposed to eaindbe a physical example!

6. Every night listen to youBuccess RecordingThis is a recording
that you maken your ownvoice It includes all yourcarefully
engineered goals and affirmations for you, your office, and your
life. It is miraculous in its power. We have a template and
procedure on exactly how to make thisumust reprogram your
mind to the new level. We all must if we want to grow!

Key points:

1 A doctorwill grow to their ability to sit angblan, to take a blank
piece of paper and write out tipéan for the day, week, onth,
year. The best plannerswatake actiomwill prosper.

T Some DG will think their Coach or Consultant should their
thinking for them. Wrong. Aldoctorswho want to be successful

133



know how to sit and mak a plan to reach a goal. Theach
already knows hovand should be able to teach ydtiis one of
the most powerful skills you cgossess

9 Just like a dog st be TRAINED to do a trick, @octormust be
TRAINED to speak and act in such a way that people will want to
come in for care.Training training training + Natural ability +
Effort = Quccess.

9 All the super successes in any field are the people whe thav
ability to make a planhen do whatever it takes ¢ for it

1 Everydoctorhas opportunities in their area that must be found and
pursued. Youmust examine everything within Ifiles of your
office and see the opportunitie$hey are there! If doctor likes
bowling, joininga few bowling leaguesanmean a TON of new
patients. What do you like to do? Getdlved. Ifyousay don 6
really do muchtheni t tilne to wake up and LIVEStart doing
stuff!

1 Get out anddoall the thingsp u wer endt abl e
Golf league, curling league, dart league, billiands)s, fithess
competitions softball, teach gymnastics to kidske Jiu Jitsu
classeswhatever! Any one thing can laebig practice buildér

1 The more uncomfortable you fedhe better it will work because
you are stretching yourself!

1 Interestng fact: The most successful DCs | coach nevehask
to get more nevpatients This is because they naturally attract
them. Make yourself of similar magnetism.

Now | etbébs get to work!

C Print 1000- 3000 New Patient Generators (NPG) exactly as we
teach. Personallyand cheerfullywalk into EVERY busines within
several mileand hand them outThis is awesome as you are finally
on your mission to change the world and reach pedple!gal is to
walk into at least200-400 businessesDrive ten minutes in every
directionfrom your office. Walk in toall businessem that radius

I have had countless chiropractors on the phone complain that they do
not have many new patientsbét| can walk acrosshe street from
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their office, stroll into any business and agdkey do you know that
chiropractor over there across the stredtf2d they will say NO.

The chiropractor with endless new patients, walk anywhere around
their office and EVERYONE knows who they are and likes them.

Some doctors are weak, afraid, and too-abHorbed to go out and
meet people. Get excited to walk into businesses and introduce
yourself. You will always get what you have earned. If you can do it
T you win. If you are too weak to get out there andt doyou lose.

1 Are you weak?
9 Are you afraid to introduce yourself?

1 Are you afraid to tell total strangers of all ages and
economic levels who you are and what you do?

1 Are you afraid to hava fewpeople blow you off and say
things like:l would never go to a chiropractor!

It is easy tanswer thee questions whilgou are kicking back reading
thisbook What matters is whatour statgeveal about yoafter you
open your practice. The numbers vgliowthe truth about you. The
most assertive chiropractor is usually the busiest chiropractor.

Il 6m r epeat i ng bespaidagdirt The rboretyouiddtat mu ¢
is uncomfortablé the more successful you will be.

Go to local neighborhoods to do the same. Be venyatasdsuper
nice. If people blow you off big deal. You only care about those
who are interested.Your goal is to simply meet people and put a
MAJOR vibe out. The morphysical effortyou put into promoting
yourself the bigger your harvest will be.

Get a list of 1000 businesses amdjageour weekly mailing plan of
sending NPGs to at least 150 businegsesyweek.

You wanteveryonen the world to know where you are, what you are
doing,andthat you are EXCITED about it. Reason: the more people
you can get thinking about you creates a magnetic power towards you.
Send a letter and a business card to EVERYONE you know in the
United States and beyond.
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All past teachers you liked, neighbors, old coaches, bofsegy
friends, your DC friendgveryoneegardless of where they live. You
must let EVERYONE know where you are and what you are doing. It
does not matter theyare in another city! Just do it.

Make sure anything you send has good pictures and a good map.

A complete website with Aome page videcand all social media
should beup and current. Never promote until you are current online.

I have seen doctors promote, but when people fiodahemonline
it says:Website Under ConstructionNe call this a FAIL!

You can do NPGrserts inalocal weekly paper. One each week for
4 weeks if possibleThere are still many thaeadthe local paper.

Call ALL local family and friends. Yes, EVERYONE you know.
Literally tell them to come see your new office. Check their spines
while they are there!

We love you and we can help you!

Set up screenintype sessions at grocery stores, gyhesglth stores,
bowling alleys,andshopping malls Literally walk right in andsay
Wher eds trhAarangeane alay @ week for B 12 weeks.
Offer sheets andhairmassagare best.Also, you @an simplystand
there and givéhe offer sheet or NPGWerecommenda small fee for
the first visitanddonateany money collectetb a local charity.

Attend local fairs, trade showsprine andyarden showsandrunning
events Look up events by the name of fbeation that holds them

If there is a YMCA look up YMCA events in your town. If there is

an expo hall or convention center leog ALL the events there. Car
shows, horse shows, boat shows, bridal shows, hurdkpps,
paradesholiday eventsanythingis a possibilityl 6 ve done t |

Join a fitness centeland go to CLASSES at least 3 days a week.
CLASSES are where you can meet people without looking like a
vulture. CLASSES are where the newtgents are. Trust miethey

are waiting for you! | personally recommend at leasti$is to the
gym every week.Yes, even go twice a dayone AM and one PM
Consider joiningwo or threegyms toincreaseyour reach.
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This may soundodd but go to local happy tours atall the popular
places NOdrinking. Go every week until you knopeople there.

This i soiwhgeriet ofidpeopl e hang out .
of friends. This is a huge source of new friends and patients. Get
popul ar i n a positive way. Do

whenever possible. They can endorse you!

Start a professionally done Facebook Aldis must be doneght and
include pictures oavideo. Be prepared with all marketed patients to
pre-qualify them when they come iWhen a marketed person comes
in, after the consultation stop and sBlygw John, is your health and
this problem enough of a priority that if | find something | can help
you with, are you planning on following my recommendatidrissh

be quietand wait for them toespond

You will learn if they are just there to get checked or if they really
want to get better. Follow our protocol and verbiage for the predictable
responses people will give you. Always be super nice!

Go IN for everything: Gas, banking, everywherand give out
business cards! Walk in everywhere and as you interact with anyone
give a card. Go to a different teller each time at the bank, never use
the drive thru. Go to a different check out person at the grocery store.
Give them all a card. Do /iIEVERYWHERE.

Go out on he weekendsYou are in socializing mode however you
can doit. You will be surprised how far people will drteesee you

if they like you. If not, they carefer to you. 1 still get referrals from
people | mebutyears ago. Make friends and get out ddhriggs.If
marriedi goout and do thingsThere are no new patients at hdme

Memorizeour referral statements ange them every dayRead them
out loud at every Team Meeting.

On everyreportmention you can add additional family members. This
i s cal | eThkeidne aawlpatignt add turn them into more.

Make sureyour website hagjoodtestimonials and picturekook at
thisfor an example;evehedthchiro.com
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Good business cards + Good website with videoomB to get people
to your site = ®od things for you.

Make sure all online directories are comeland accuraténcluding
Wellness.com and#iealthgrades.com. You must be easy to find if a
prospect is looking for yau

Get theWINNERBDGETechnique MasteryWVIDEO Set. Attend an
additional 12 technique seminars ASAP. Become a better
chiropractori this alwaysworks.

Go to offee shops and hang out a few times per week. iStmmeet
at least one new person each time. Readk on a laptop, or watch
WE videos Make friends, give cardand set appointmetts

Takepacks ofNPG to all local apartmenbmplexes for thento give
to new tenants. They love this.

EVERY day make a list of what to get done that mlagrderto meet
more people. Fill it EVERY day with action!

Of coursehave all scripts and systems in place. Marketing is of little
use if you and your office are not ready.

Flood your mind with newatient thinking. This is why we hanew
patient affirmation audios. They get you absorbed with thinking about
new patientsThink new mmtients +Love new patients =Get more

new mtiens. Worrying about new patients = Few newatignts.

Call and set up at least two attorney lunches per wiés.havean
attorney lunch videdor our members Get thePl Mastery Setif you
want to see more PIl. Do the marketimgject included in the set.

Visit all daycares, dental offices, gymnastic studiemce studios,
everything! What appeals to you? You must figure out the way to
imake i trea. Whatiyavailable @ you?hat do you like?
What is around you? There is always a way to win!

As volume growsof course have a PABs taught twice a year.
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If you have the spagdo in-office talks. Expect 10% ofour weekly
volume to attend. Example: If you are seeing 200 a week you should
be able to pull 20 peopla for a talk. No talks are necessary to build

a practice, but if you like doing them (and | have done a ton of them)
start with 4 per year with exciting topics.

Go visit a couplef patients where they work each week. Ask when
they are in and get the green light to stop by for a quick t@e
genuinely interestedl have sparked many great fiffomthis.

Make a flyer saying you do FREE Lunch and t@&lealth talks in
sclools, daycares, or any businedsst the topics yospeak on

You must be able to sit, think and create the details for any program
you might want to doWe have the perfect talk in video fotmstudy.

We love you and we can help you!

Do everything leoally: Cleaners, haircuts, insurance ageaot
changes,and getting gas(aways go in and meet theashie),
shopping,andlunches (gdo different places and give card to ALL
wait staff). Use this languag€on®e in and seenet h e noecldasye
to get checked since you work here!

Make referrals to friends, patientsdother DCs. Refer your doctor
friends for @aching. The more success you bring to othhesmore
success you receive in return. Another natural law!

Doyou have a@log? @ to dog parks and give out cards. Get out there!
The best marketer wins. This means getting very good at making
promo pieces of any kind.typed this book and inserted all pictures.

I can make great flyers for my practice. This is a valuable skill.

Are yau into yoga or wrking out? Become an instructor and teach a
coupleof classes a week at a busy yoga studioyangMANY new
patientsarehere. You are automatically credible as an instructor.

A Telemarketing blast is good to do once. Especially if new!

Nowé
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C Letany charitieyyou may giveadonation to know your plan. Setthe
predse date to end any promotioaisd always give them the money.

C Have all forms, employegesystems, andhe office ready for new
patients and ACTIONYou get what you are ready and prepared for.

C Review at theeam neeting so all are on board. Ifyduon 6t h a
staff, get someorieyou will need them.

C Adjust invisible patients in downtime. This is Keyou MUST do
this to create thé@vacuuno for the real ones!

C Look sharp, big smiles, and do NOT spend a penny on anything that
i sndét needed at home or office.

C Remember whdtredBarge says in higssentiabook titled Are You
The Doctor, Doctor?

AOnce a chiropractor,thedoct@eei ng
should never have to adver:
- Fred Barge DC

| was taught that at 100 visits a weekK paid advertisingcan be
eliminated. A doctor shoulde able to completely selfenerate and grow
a practicefrom there | personally now teach that 200 visits a week
doctorshould never have to pay for marketing again.

Al ways remember the simple for mul

RESULTS come from: Putting in théime, theEnergy, and theMoney.
Little time +little energy + little money = ittle practice.

Big Time + Big Effort + Big Money BIG, happy, fun, profitable practice.

Our statsalwaysrevealthe EXACT amounandguality of effort we
have it into our practice.

Question: Tory,why am | not getting many ngvatient®

Answer:Youar endt doing anything to
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We Will Always Get an Exact Return Based Perfectly onle
Amount of Effort and Energy We Have Put n FIRST.

For Every Action There Is an Equal and OppositeReaction

A 2 effort gets you a Beturn. A20 effortwill always get youa 20
return. Never think a 2 effort willeg you20 return.

Important story:

A salesman back in the 1960s was driving down a dusty gravel
on a blistering hot August day in rural America. One farm a
another he rolled along with no air conditioning. He suddenly c
over a hill and saw a farm much different than the othefhe house
was painted a sharp white and the barns were a stunning red.
yard was deep green and mowed perfectly. There were beau
flowers blooming, healthy cattle meandering about in one field,
well-manicured crops in anothelWow, what aplace this isHe says
to himself.

He then notices the farmer on a tractor out in the field sophals
over near the fence line. The dust settles, he gets out, slams
heavy door shut and leans on the fence for a maeleded break.

The farmer sees him and rumbles over on his rough old tra
Arriving with a puff of black smoke, he shuts the tractor down, tal
his hat off, and with an incredibly weathered hand he wipes his br
The skin on the back of his neck almost black frbendirt and years
in the sun. His skin like old leather with deep creases that
decades of day after day work in the
elements could create.

The salesman knew he was now in the £
presence of a serious man who had
worked harder and for more years than
anyone he had ever met before.

What can | do for you8ays the farmer in a slow deep voice looki
down confidently from his seat.

My what a beautiful farm God has blessed you withke salesman
says warmly

The farmerthen replies:Well not really, you should have seen t
place when God had it all to himself.
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We Have Already Been Given Everything We Nedd

We haveeyesthat can see, ears thi@n hearhands that can work,
feet thatcan walk, a mind that can learn, and a mouth that can speak. Not
to mention a country that allows us to have our own business. We can
totally control our own schedule and income. It is an incredible thing!

What you do with everything you hagadéready been giveis what
makes a great life. Therengveranyone or anything to blame.

I think it is funny when | hear people say things likpray for God
to helpmethisndh el p me t hat é

God hasalready done I part by giving yoweverythingand all the
tools and opportunity you could ever need. Nawvat are YOU going to
do with it?

A favorite sayingGod helps those who help themselves.

Affirmati ons Cause the Mind To Visualize:

We have manwffirmations for many purposes. Here is an example
of one. Good affirmations direct the mind and can completely change the
course of your life. They certainly have for me!

| My practice is growing! | am busy and getting busier! New.z::
returning patients are calling and coming in every d¢
I patients per week is easy! The more patients | se
I more fun | have! My patients refer others in for my care. | 4
| the Family Wellness, Medicare, and Injury Care expert! l\i
I patients calland come in from multiple sources every day.
checking account always has a great surplus. Collections
| easy! | expect lots of patients and | get lots of patients. | exd
| great collections so | get great collections. | attract patier]
| referrals, ad money with ease. When the phone rings it brinI
good news and great wealth. My results are excellent w
I every patient. | tell more people every day how | can hd
I them. Ilove what | do and do what | love. |do more theref{
| | getmore. When inalbt | crank into action! | serve with lov
I gratitude, certainty, and presence. | am always thankful!

And one last timeWWe love you and we can help you!
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MODULE 12  Money Flow & the Business of Practice

Prior to this bookl used to giveutavery briefStart-up Essentials
guide. I will include it here as reviewnd to give you a few more tips.

After this, | will have some key points on Money Flow and the
Business of Practice

Chiropractic Start-Up Essentials

--- THE CHIROPRACTIC PURPOSE ---

To attract and help as many people as possible with natural chiropractic
care while building and maintaining a balanced and successful life.

--- READ THIS CAREFULLY ---

In creating a new chiropractic office, you will be creating an experience for
your patients: What they see, hear, touch, and feel from the moment they
walk in to the moment they leave on each and every visit. The experience
you create and whether or not the patients like it is a critical determining
factor in your success.

In other words: Create a place that people like, do something that people
like, be someone that people like, hire staff that people like then add your
excellent clinical and business skills and you WILL be successful.

--- NOW READ THIS ---

Starting and opening a chiropractic office is secondary to the fact that YOU
ARE STARTING A BUSINESS. Chiropractic is simply the service you will
be providing within it.

You must learn and know EVERYTHING possible about owning a
successful busi ness. EVERYTHINGEe You esp o n ¢
never say | dondt know ohloGvm tmo td ov & rhyattog o o d
MUST figure it out quickly. If ever in doubt, call an expert.
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It is 100% YOUR responsibility to know EVERYTHING about your
business, EVERTHING connected to it, EVERY square inch of it, how
EVERYTHING works and who to call for EVERYTHING.

--- AND READ THIS ---
Getting started in practice revolves around one thing: How much money
can you get?

It takes money to start a business, usually double what you think. If you
think it will take $50,000, plan on needing $100K.

Get money i get space i build space i getlegal i systems in place

I office donei openi servei create profit i save i pay-off debt i
get better i succeed!

MASTER CHECKLIST

LQ)

Graduate from Chiropractic College.

Pass all State and National Boards.

Get State license.

Acquire start-up money from any source you can.

Buy NOTHING without talking to your accountant and coach first.
Sign NO leases without asking an attorney first.

Collect and keep ALL business cards and contacts.

Save every receipt for everything forever, labeled by year.

Realize Sales and Use tax is due on items purchased out of state.

O O 0 0 0 0 0 0 0

Understand you will have Fed taxes, State taxes, Payroll taxes,
Sales and Use taxes, and sometimes Provider taxes.

C Promote like you are out to save the world!

Key point:

Making big money is harder than you think because the system is
set up to take more when you earn more. Non-business owners
who are fAemployeesd will never un
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little want someone else to pay for everything. i.e. you via you
paying more taxes so they can sit back and get more free stuff
from the government.

Itis smartto understandt hat t hose who dondét
those that do to give them more free stuff. This is just the way it

i s. Make money, save money, and
it by having a great life!

C Know that insurance will be a big part of your life: Unemployment
Insurance, Workers Comp Insurance, Business Insurance,
Umbrella Insurance, Auto Insurance, Property Insurance, Health
Insurance. Get a good local agenti they will be a referral source.

C Get it in your brain now: I f y O
peoplei DONG6 T buy togetopen®ihaHhe leastsamount
of money.

C Create name, get EIN, register name with Secretary of State.

L Q)

Put in calendar to renew your business every year with your state.

C Again: You will owe State, Federal, Provider, and Sales and Use
tax in most states. Figure out what taxes you owe in your state.

C Find and secure your location or buy a practice.

Key point:

Choose a location based on its ability to sustain your business

l ong ter m. The 0 gae fovtvhere gou ve.u | i
Put your office in a location than enables you to see the most

people and earn the most.

This will make you happier than having an office in a dead zone
simply because you like it there. It is about them... not you.

C Negotiate on any leases! Free months of rent, buildout allowance/
TI, lowers bumps each year.

C Open business checking account in business name.

L Q)

Get good phone number and fax/credit card line.

C Choose new professional e-mail and web address.
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C Get NPI numbers, both personal and corporation.
C Question the value of every expense.

C Get credentialed with Medicare and any other insurance
companies.

C Study WINNERSEDGE Medicare material on our website.

O

Let your State Board know your situation. Make sure your
business is filed properly i they will explain this.

Make sure Malpractice Insurance is in place: 2 Mil/4 Mil not 1/3.
Have business insurance in place.

Get umbrella policy.

O O O 0

Create logo, order business cards and stationery. Do this right
the first time 7 then it will be done forever.

Key point:

You are creating a brand. Your name, logo, sign, business card,
colors, decals, website, everything matters and is important for
your success long term and for the value of your practice.

Note: We recommend your legal name include your last name
but the practice be named differently via a DBA. There are many
reasons for this.

Example: Smith Chiropractic LLC DBA Surfside Health and
Wellness Center.

C Initiate website creation. Reserve all relevant URLs. We have
recommendations for this.

Engineer floor plan. Get help with this and get it right the first time.

Be money carefull When in doubt, ask your coach.

Choose a contractor,butd on 6t trust them too 1
Initiate buildout, order signage, decals, carpet, etc.

Order all equipment, copier, computers, software, desks, chairs.

Acquire all supplies, forms, decorations, posters.

O 0 0 0 0 0 0

Secure all billing elements, electronic biller, credit card terminal.
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marketer wins. Again: You are a
marketer of chiropractic first. A
businessperson second, a DC third.
Become a student of marketing and
persuasion. Get and read Selling
The Invisible by Beckwith. It will

textbook

C Create all marketing pieces and have ready to go. Paper and mail.
C Secure screening locations and have ready to go.
C Simplify personal life and personal expenses to the extreme.
C Attend all WINNERSEDGE Seminars and Trainings. Experiences
are what bring growth. You
not having.
C Visit nice established offices to observe and note what you need.
C Monitor ALL elements of EVERY process. People will mess up.
C Remember things take time to get so order ASAP. X ray, tables,
and anything custom.
Key point:
If you purchased a practice - good
for you. Now it is time to bring it up
to WINNERSEDGE speed.
This must be done systematically
based on budget. Goal is to
maintain volume and build from the : _
existing patient base and patient list. Sometime you will be
There is a process for this. distracted. He warto
play but Dad wants to
C If y ou donot abs read from the first
DONGT get it! Cliliop el
ever written.
C Keep at least $20K aside FIRST for There are 16 hours in 4
promo and marketing. day and 112 waking
C Remember in chiropractic, the best hours in every week.

There is plenty of time to
do everything yowneed
to do, so you can then
have fun doing the
things youwant to do.

change your life forever! Stop and order it right now! Think about

the title and how true it is.
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C Did I mention that the best marketer is the one who has the busiest
and most profitable practice?

C Be reading chiropractic books of all kinds to stay grounded and
powerful.

C Study Consultation, Report, and ALL 5 Plays per the WE System.

C Get appointment book and schedules set for clinic and team.

C Have hours posted on the front door and everywhere online.

C Create Black Book with all goals/stats for next 3 years.

C Watch all WE training videos, some several times.

C Complete buildout.

C Get Certificate of Occupancy.

C Those who say things!| i ke dAlt is only $200
run out of money.

C Get DC and CA command centers fully ready.

C Avoid all the sharks that want a piece of you now. Say NO. They
will start calling and dropping in as soon as you open. Ad people,
MRI people, you name it.

C Did I mention to not spend any money unless it is essential to get
started?

C Dress |Iike a W NNER from now on.
anymore. What you wear matters huge if you want to win.

Key point:

People hear with their eyes. People buy with their eyes. Look like
someone they see as credible, smart, powerful, and capable.

Lose any self-centered | 61 |  we ar wantmantaigyw eook |
like a PRO. What others think of you is FAR more important than
what you | i kaeariogr donét | i ke

What you are speaksso loudly I candt

hear what you are saying.
- Emerson
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Have all systems working and everything legal before opening.
Just because equipment is in place does not necessarily mean
you are ready to open.

Start with a CA whenever possible. Follow the hiring procedure.
Have payroll set up via WINNERSEDGE Protocol.

Read and study all WINNERSEDGE Booklets.

Complete all 20 WINNERSEDGEfA | nst alfulyat i ons 0

We recommend doing all billing in house. This is too important to
trust any outside company to do. Billing must be mastered. The
PRO chiropractor and team are all experts at this.

Sample Promo Explosion. Two phases: One to get rolling and get
the kinks worked out with systems and procedures, and the
second to add momentum and gain popularity.

Phase |
A Create, print, and dish 1000 to 3000 WE NPGs.

A Intro letter and business card to ALL contacts, family, and
friends. (This is why you save all business cards and
contacts)

A Have website running nicely with a great offer.
A Goal is 100+ per week in under 90 days.
Phase Il

A Paper and direct mail promo sent out.

A Facebook Ad starts.
A Telemarketing blitz.
A Engage in company talks.
Weekly screenings.
A After 100 a week is reached, paid marketing may not be

necessary if your office runs properly and you are well
scripted.

We have contacts for all marketing angles. It is simply a matter of
how fast you want to grow and what your budget will allow.
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Key points:

|l

=A =4 =4 =4

Create your Curriculum Vitae (CV). Itis a fancy name for the resume
of a professional person. You will be asked for your CV many times.
Use mine as an example for formatting.

Understand how much your OVERHEAD really is.
Operate and grow with FEARLESSNESS.
Everything must be a SYSTEM.

You are a marketer i a chiropractor i and a business owner. The
business owner part is commonly the one that usually makes or
breaks the DC. Decide now to become an expert not only in
chiropractic but also in the business of chiropractic!

Always be aware of the LANDMINES and avoid distractions or
anything that might get you off mission.

MISSION and VISION. What are you trying to build?
What will your office look like when complete and running perfectly?

ULTIMATE GOALS. What do you really want in your Love, Health,
Career, and Money life? | mean really want?

Be RELIABLE. This means you are always on time and never need
to be reminded.

Be tough and have DURABILITY. This means that you are tough
and can make it through the good and the tougher times in life
without falling apart.

Practice is a MARATHON. Good systems will get you there a
winner. There are no schemes to make it big so you can then kick
back. Being smart and steady is what wins in chiropractic!

LOVE heals everything. There is equal good and bad in everything.
When you finally see this truth - you are left with only love.

ONEMANSHIP. You must know how to do everything in your
practice and business life, from touching up the paint, to handling
insurance, to managing people, to paying the bills, to being the
doctor!

Have a COACH. The top DCs get there and stay there with
coaching. No fumbling on your own. We never wait to WIN!
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Become famous for results, famous for service, and famous
for being the best chiropractor who ever lived in your areal

The informatiorofferedhere repreants the opinion of the authoroiFall
business decisions check witte appropriatattorney, accountanoy other
professional. It is 100% your responsibilityadhere to anfederal, state, or

local lawsand State Chiropractic Board rul@&ecause someone else is doing it
means nothing. You alone are responsible for all your decisions and actions.

Check this out:

Modernized Chiropractic.The
first chiropractic textbook in
1900! By Smith, Langwortland
the amazing Minora Paxson D(
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Money Flow and the Business of Practice!

My accountanhandles chiropractors exclusively and his father did
for many years before him. He is at the core of my success team and at
the core of th&/INNEREBDGEuccess team.

He and Irecorded a twanour video for my clientd have wanted a
video lke this for 22 years nowif a chiropractor is able to start with this
information there is no doulihey can benillions farther ahead down the
road. | know | would have been! Heare the basic points froffhe
WINNERBDGEChiro Business anddccounting Bootcamp
Entity Selection:

1 Corporation
S Corporation
Partnership
Single Member LLC

Each will have specific filing, recording, recordkeeping, and
documentation requirementéepending on the classification you
have chosen.

=A =4 4 =4

1 Nearly all chiropractors are S Corporations or Single Member
LLCs. If you are considering a muitioctor clinic you will almost
certainly be an S Corporation.

9 The only difference between the two is how income is taxXed.
S Corp has a different tax amount for profit and payroll. An LLC
has the same tax amount across the board. The money flow
processes are exactly the same.

Selecting aBank for Your Business Needs:

1 There are bnefits ofsmall banks or creditniions rather than
larger national banksVith online banking there is almost no
benefit to being with a large bank these days. Consider a small
local bank or credit union near your office.

They commonly have lower fees.

Lending decisiosare made locally.
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I Tend to be more personable so that you adld a relationship
with them vs. be just another anonymous person.

1 All you need is a simple business checking account with its
corresponding business debit and one business credit card.

1 You also need a simple personal checking account with its
corresponding personal debit and one personal credit card.

T Another savings or fAwealtho ac

1 Simplicity is very powerfulYou do not want credit cards from all
over the place and multiple banks for business and personal
checking accounts.

Business Credit Card:

1 You shouldhave a business credardwith your nameandyour
business namieelow your name

1 Goal is to only havene business credit card armhe personal
credit card and no other credit cardanf/kind. No store cards.

Business credit cards are for legit business expenses ONLY.
NO EXCEPTIONS!

What is in your clinic checking account is N@@ur money. Itis
t he buwmineye s s 6

1 WhatyoucollectisNOToyur i ncome. sihcomeli s |
Chiropractors make the epic error of saying they make $50,000 a
month because their clinic collects $50,000 per month. WRONG.
You fimakeodo what you get after
Which, in this caseis more like $12,000 per month.

9 The business has a Tax ID number or an Employer Identification
Number which is essentially a Social Security number for a
business. You are simply trusted to handle it. Once tax has been
paid and the money is iyour personal account you can then do
whatever you want.

3 Party Payments:
1 Venmo, Zelle, Squareash, GoFunile.
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These are NEVER for business purposes. Do not pay from them
or receive money from them ever for your business.

NO EXCEPTIONS!
These ar@ersonatools or apps to send and receive money.
They are great but use them for personal transactions only.

Payroll Payments to Enployees:

T

All employees complete a W4 and required information for
employment and payroll.

A FYI: Claiming 0 (zero) on a Wdeductshe most money
and assures a tax return.

We recommend you have an accountant who can do all the books,
payroll and accounting.

This is much better than having one person bookkeeping, another
company doing payroll, then somewhere else an accountant trying
to piece it all together.

Remember the key lesson frarhe Science of Getting Rich

It is not really the number of things you do, but the
EFFICIENCY of each separate action that counts.
- Wallace Wates 1912

The following must all be run through paijr
A Hourly pay
A Commissions
A Bonuses
A Birthdays, awards, lengthf service
A Seminars, trainings, events
We never recommend a salary for any employee.

All hours are added up and submitted. Any over 40 in a week are
paid at time and a half. Time to and from any work is not paid.

Bonuses get added on. An example of a pay submission for a
person getting paid every two weeks: 80 regular, 6 time and a half
plus bonus of $250.
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1 Never just write a check to an employee. If it does happen, make
sure the appropriate tax is withheld. (I know a DC in prison right
now for two years because he did not pay the payroll tax for his

employees.)
1 All payroll should be done via direct deposit.

NEVER take cash out of a business account to give to an
employee or for any other reason. No using a business credit or
debit card at an ATM ever. The second you do you will personally

owe tax on that money.

Knowledge is Power

A DC asks youl am just not getting many people to come in, wh
do | need to do?

Your ansver?
My answer: Well doctor,| have a few questions for you:

What is chiropractic?

How does chiropractic work?

What is subluxation?

What does an adjustment do?

When will your care make myray straight?

What makes therunching sound?

2 Ke R2SayQid AdG 2dzad adal e

When will the pad grow back from you working on me?

What if a patient asks you if chiro care causes strokes?

How is chiropractic different from physical therapy?

Does exercise do the same thing as chiropractic?

2 K& R2yQi L 2dzad 3sa + Yl
| have never seen a new grad be aldaswer these well enough for|
patientsto be convincedYour knowledge of the common question

and your ability to answer them without even blinking or lookin
away is what will make or break you.

alye 5/a IINB FF{Ay3 GKSANI gl &
to these. And where would they ever learn them?

Hang with us and you will knowexactly what to sayin every
situation!

155

(et

38



What Is A Deductible Business Expense?

T A Awrite offod or oreyd spent bybthe e
business that the IRS has determined can be deducted from the
amount ® money you pay taxes on.

1 You want tocollect and deposit ALLmoney into the practice
checking accountll expenses are paid frothis single business
account.

1 Expenses required to operate the business plus staff payroll is
commonly called your MfAover heac

1 Onceall business exprses intuding staf payroll are paidthis
leaves goss profit.

1 Gross profit is tk amount you owe tax on.

Example: Total collectiondor the month $72,000
Total expenses and payroll. - $42,000
Gross profit $30,000
Tax duefor the month - $14,000
Net profit $16,000

Net profit = What you earned = Your money

Taxes are a LOT more than any new gradiedézes. Those who
have a job and see taxes come off their paycheck think taxes are
high.That i s onl vy tiwealusiness. t hey d

Once you own a busise you will see taxes take on an entirely
new meaning.

1 You CANNOT pay from the business account (even if you are
with business related people) aeytertainment like golfing,
social events, shasyor sporting eventickets.

1 50% of meals can be deducted if you keep the complete receipt
Write on it who all was there and what the meeting was for.

1 You CANNOT pay from the business checking account any gym
memberships, golf memberships, or club memberships.

91 Only chiropractic associations, Rotary clobsimilar can be paid
from the business.
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Paid through the business, ran through the business, deducted,
expensed, and Awritten offo al

Donating money to a legit charity or 501c organization can be paid
through the business and is deductible. We recommend all giving
come from the business account.

GoFundMe donations are NOT deductible and should never be
paid through the business. GoFundMe is a place whenple
donate to other peopleptifrom businesssto people.

It is fine to donate td@soFundMebut do it from your personal
account. If you use your business account it will be considered
income to you, which will be taxed. This means it will cost you a
lot moreto make this donation than you thought.

Example: You make a mistake and donate $500 from your
clinic account to a GoFundMe. Your accountant properly
classifies this as income to you and not a deductible expense
This caugsyou to owe $400 more in tax. Why $400 more?

Also, how much do you have to collect to donate $500 to a
GoFundMe?

Answer:  Collect $1800
Overhead -$ 900
Gross profit $ 900
Tax - $ 400

Net profitto donate ~ $ 500

Legit marketing expenses are deductible. Wearing a clisiciiT
to the gymdoes notnake the gym membership deductible.

Putting a clinic logo decal on your car or truck does not raake
of your vehicle expenses deductible.

If you get the gym owner to allow you to have a banner in their
gym at a cost of $150 per monthis is deductible as the IRS can
walk in and see the banner. Having a few business cards sitting up
at the gym counter is NOT the same.
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Paying Yourself as AnS Corp Owner:

T

A fAidrawo or dAdistributiono is
business account into your personal account without running it
through payroll to have all the taxes taken out.

The tax is still due and will be accounted for when you make your
weekly, monthly, or quarterly tax deposit.

What makes an S @o appealingo manyis that you pay tax on
your paycheck from the clinic. You then pay a lesser amount of
tax on any additional profit from the business that you pay
yourselfvia a draw.

Payroll tax may be 39.5% and the tax on the profit may only be
20% for example.

Somedoctorsthink they can work the syem. They take a small
paycheck therthe rest of their pay as a draw in order take
advantagef the lesser tax on the draw.

The truthis thelRS demands that the ratio of payroll to draw be
correct. They do not state a percentage but for our purposes here
we recommend you pay yourself through payroll at least 70%.
Then maybe the remaining 30% through a monthly draw.

The mistake would be to pay yourself $1000 every week then at
the end of the month take a $15,000 draw. Much better to have a
weekly paycheck of $3000 andreonthlydraw of $3000.

Rememberthere is no hiding from the IRS. They know your
business 100 times better than you ever will.

It is kindergarten level auditing for them to uncover the path and
destinationof every single dollar coming into and out of your
office.

Paying Yourself as aSingle Member LLC:

1
T

We recommend a weekly paycheck for all DCs in all situations.

We recommend an automatic state and federal tax deposit also be
made weekly.

At the end of the montifithere is additional profit yooan take a
draw if desired
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1

All profit, regardless of how it gets into your personal account is
taxed the same.

With the information given it seems a no brainer to be an S Corp
because at least you can save a little onBa.ng there are many
other factors that only a qualified accountant can review to
recommend the best entity for your situation.

How Should Cash Flow from aBusiness?

1.

You pay business operating expensesuireq to keep the
business operent,payroll, electricity, etc.).

Pay all business and equipment loans.
Pay all estimated tax payments.

Pay yourself based on your collections, tax structure and personal
budgeting needs.

Your weekly afteitax paycheck should cover all your personal
expenses every month.

1 Know what it costs you to livMost never dg.

9 If your living expenses, auto, student loans, plus everything
else add up to $5000 per montien be sure to pay yourself
enough to cover this.

Very few doctors have their own payroll set up properly.
From this errorall subsequent money flow then falters.

1 Seems obvious, but what happens is a doctor does not know
what their monthly personal expenses really are. Their
paycheck is not enough so they end up spending (stealing)
business money for personal expenses.

This is the nightmare you never want to get into. This money
is considered a draw and is taxable, butdbetor did not
account for it. iey then owe unexpected additional tax.

Doctorslike this are always wondering why their taxes seem
like they area lot morethan they should be.

These doctors simply need to increase their paycheck and auto
tax deposits to cover their personal life. Andlecrease their
personal spending!
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It is fine to leave excess funds in thesinesschecking
account. It is a great feeling to be able @y pcash for
unforeseen expensaadequipment upgrades

PersonalDraws and Distributions:

9 Personal paymesishould NOT bepaid from any business
acount including

A

> > > > > >

A

Home, home equity, car, bganhd any other personal loan
payments.

Child& schooling tuition or meal payment plans.
Grocery and household bills.

Personal credit cards.

Personal utilities.

Personal life, home, car, or disability insurance.

Personal investment funding andhonqualified
investments.

Deposits to personal savings or money market accounts.

1 Limit yourself to a weekly paycheck and one draw per month.

9 Student loans must be paid from your personal account.
1 NO EXCEPTIONS!

Crushing Student Loan Debt:

1

Loan consolidation may be good, it magt be. Talk to me
before doinghis.

Forbearance or defermeuitloansis horrible. Never do this.

Income based repayment is a trap. Never do this if possible.

You must pay at least the interest every month plus a little
towards principal.

Find out how much the interest is every month, break it down
to the day. You must be paying at least this much.

I have seerdoctorscall me for help who owe $360,000 in
student loans because they were asleep at the wheel.
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1

Confront all money situations head on. There is no hiding
from what you owe. Boldly lay it all out on the table.

My Practice Growth and Money Flow Online Bootcamsp
specifically designetb assesyour entire financial situation
and the plan to create money velocity! This training literally
changes the entire financial future of our members overnight.

Personal Vehicle Use for Business

T
1

Traveling to and from work is not a business deduction.

Purchasing a vehicle in the business name is never
recommended.

A A vehicle is not considered essential, customary, or
ordinary to a chiropractic practice.

A Insurance and interest on velitoans is more expensive
if undera business name.

A Vehicles can expose your entire business to litigation in
the evenof any injury or accident. Do you want attoreey
coming afteryou AND your business you cause an
accident?

Business deductions can be achieved by tracking your
business related travel.

A Use the MilelQ App to track personal and business drives.

A To deduct a drive, you must have a legit business purpose
for the miles driven like continuing education, seminars,
hauling equipment, or home visits. Going to the
chiropractor, or to visit chiropractor friends does not
count.

A There is not much to save here. Track your drivesibut
a ruleconsider all vehicle expenses as personal.

What InsurancesAre Important to Have in Place?

Chiropractors getting started in practice have no idea what
insurance they must havelnsurance is no place to try and save money.
Not having the correct insurance in place if an incident occurs can be
catastrophic financially.
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All businesgelatednsurance is tax deductible and can be paid from
your clinic account. Never pay for personal insurance policies from the
business account. If you do thisrepresents poor money management
and is considered income to you and will be taxable.

With the exception of my malpractice
policy, | have every insurance policy with one
agent and one company. | seek simplicity and
to get a volume discount. It is amazing how
fast they handle things for me when | need
them. There is no doubt thesalue me as a
good customer.

Number one on nearly every exsdist
of books to read about handling moneyTiee
Richest Man in Babylohy George Clason. In
it he reveals The Laws of Goldne of them
is:

Guard thy treasures from loss.
- Arkad

A success essential fg
every chiropractor!

Malpractice Insurance:

 You must have this in place before yadljust anyone. We
recommend having a $2,000,000/$4,000,000 occurrence policy
that has administrativeelaring coverage. It is worth the small
extra cost to have this additional coverage.

1 Most doctors donot know bonlyi s,
covers you in the state you practice. It is incredibly risky to ever
adjust anyone outside your home state.

9 Picture all the chiropractors adjusting each other at events all over
the country. Only the ones in their home state are covered in case
a rare adverse event were to occur.

Business Insurance Policy:

1 Insurance to cover everything inside the clinic. The landlord will
have a policy to cover everything beyond the walls.

1 This must be enough to replace everything in the clinic if a total
loss were to occur.
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Workers Compensation Insurance:

T

1

Once you have any employees ywill have a Workers Comp
policy in case any employee gets hurt at work. It is verytheate
it will be neededbut we must have it in place just the same.

The premium here will be based on what your payroll is. To
determine this, they will oftenualit your payroll to see if their
premium for the policy is correct.

Observe that hiringanother employee silently raises your
overhead a little as your Ul premium increases with each one.

Unemployment Insurance(Ul):

T

This will automatically be paid by your accountant or payroll
company. Money here goes into a fund so if a pesstantninated
they can file for unemploymenthefits.

Many doctors think that if amployee leaves and files for
unemployment it will costhemmoney. It does not, the Ul policy
pays the former employee, not you.

I have never seen Ul costs go up by any measurable amount if you
have an occasional employee file for Ul benefits.

If an employee leavesnd wants to collect any earned
unemployment benefits, great, that is what it is there for.

You do not seek to buy this policylt is automatically in your
accounting just likehe Social Securitydeduction

Employment Practices Liability Coverage(EPLI) :

1

Coverage for alleged wrongfaimployment practice Claims by
employees againstan employer such as discrimination,
harassmenand wrongfukermination.

This is an extra policy to cover if an employee sues you. No
matter how wrong it may seem, or how frivolous the assertions
are, employees are protected by the governme&umetimes
overprotected.

Example: You fire an employee They were late all theme,
texting while at work, and failed tlearn how to communicate
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properly with patients. &/eral patiats have complained about
them and they stink up the reception room every time they go to
the bathroom.

Totally unbeknown to you, they getad andnstead of seeking to
learn and improve the real problewhich is themselves, they feel
entitled and direct their anger towards you.

They hire a monegeeking attorney and su@u, creating a
narrativethatyou wer e sexi st unrggs on
them properly, and that you said things that made them feel
uncomfortable (like that they need to show up to work on time).

You then get a scary letter in the mail from their attorney accusing
you ofall this. It includes some insane demand for money. You
become furious. This forces you to hire an attorney for $350 an
hour. The legal billstart to add up and amountafew thousand
dollars per month.

They have no real case and no proof of anything. You were totally
right to let the person go, but the lawyers will go back and forth
and cost you tens of thousands in the process.

Your attorney tells you to just settle for $30,000 otherwise the
mess will go on for a couple years costing you much more. ltis
called dl egal extortiono and
America. No matter how wrong it is, there is nothing ganever

do to change it.

Almost nolody even knows Employment Practice Liability
Coverageexists! Have this in place and sleep better at night.

Disability Insurance:

1

1

This is a hot topic. If gu are unable to prace for any reson you
can get up to around $7000 per modépending on your policy
limits.

These policies are expensivéhey are eound $4000 a year for
any real benefisBBecause of this, many
it. Yet they are the ones who need it the most because if you
cannot work and your income stops, not having a policy in place
can be devastating financially and emotionally.
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1 We have ways to keep a practice rolling in the event of a doctor

not being able to practice, but we do recommend you ilotok
havinga disability policy in place.

Doctors with a lot of money saved, which they can live on in case
of an emergency, may not need a disability policy. | have one
anyway. Insurance is veigexpensivecompared to the benefits
you get should you need it!

Disability insurance must be paid personally anad from the
business. This igou personally buying a policy to protegbur
personal income in the eveydu are injured It has nothing to do
with your business.

Auto Insurance:

T

1

Obviously have autoinsurancein place. | recommend $1000
deductibles on comp and collision. You can decide whatiy
want.No deductible is nicéut it does cost a bit more.

In many states if you own more than one vehicle youfcant 6a ¢ k
coverage. Foexample, rightow | have 5 cars artftave chosen
to fAstacko. Ihskead ofcjustvtre mangab$20,000 in
medical benefits available in my state, | would get $100,000 if an
incident occurred.

All auto insurance is paid by you personally and never from the
business.

Homeowners Insurance

T

1

Smart to have focountless reason¥isit with your agent and be
sure you have enough.

Critical to have on any rental properties you roayn as well.

Renters Insurance:

1

If you are rentingthis coves all your pesonal property. The
landlord shouldh a v e a h opolieyarvpiace asonell.

Only an insurance expert can determine which policy is engaged
depending on an event that occurs. Be sure to have yours in place!
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Boat, Snowmobile, Jet Ski, RVInsurance:

9 All toys need insurance. Imagine how many injuries occur with
recreational toysand how underinsured many people find
themselves. There is major risk@e Someone slips on your bpat
a srowmobile crash injures someone, driand runsyour Jet Ski
into a dockpn and on.You need
to understand what a policy on
any toy will or will not cover.

1 Thisis why you need an umbrella
policy. It will cover whatever
these smal.l pol
the limit you purchase.

1 Also know, as a chiropractor,
people who have been injured on
toys like this will come in as [#®
patients. These cases do not
work like typical personal injury
cases do. The coverage is muc
different.

If a person crashesnaotorcycle | At my Florida homel have
rarely do they have any medical| @ offshore powerboat that
benefits if they arénjured. The | IOVE ”p.p.'”? Tlro.“nd 'n('j Yo
coverage is primarilgesigned to Ice;]n etitis uby |Ir|1$ure|_ ang
cover anyone the driver injures awe an Linbrete poucy 1

-~ o o lace should anything eve
and is liable for. This is why it is Eappen - anygne Igmay

calledfiliability o coverage. take out boating.Be smart
andalwaysbe fully insured

Personal Umbrella Policy:

1 Like the name implieghis policy is there to cover anything that
happens in yowvorld that is beyond the limits of tHest policy
in place. It isnot expensiveto get $1,000,000 or more in
additionalcoverage.Always have an umbrella policy.

1 Apersoninafreak accident gets severely injured in your backyard
and needs $300,000 of medical care and files suit for $500,000. If
your homeowner 6s policy only
have an umbrella policy in place.
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1 Justimagine all the totally unpredictable things that happen in our
country. Some are truly accidents atklersare crazy things that
somebody may want to syeufor. As a doctor you aretarget
and always will be. B smart and have plenty of gomgurance
in place at all times.

Insurance for Any Valuable Items Like Jewelry:

1 If you buy anything of valuecall your agent and see if it is worth
insuring.

Example: After 20 years of dedicated chiropracficacticeyou
rewardyourself witha $20,000 watchGetit insured as well as
any diamond rings or finartwork. Insure aything of value you
would want covered if it were stolen or damaged.

What Taxes Do We Have Td8e Ready For

It may seem like some of this material is boring. Talking about taxes
and insurance may not be as exciting as pogsomeaew business card
d e s i g nif ytuevewanto be even a little wealthyt is theboring
material that gu have to be really good at!

This is a lesson for life. Get goatithe mundane and boring tasks
since they are the foundation for all success in business. In football, for
exanple, the team that blocksd tackles best is usually the team that wins
the game, but how many kids are excited to practice blocking?

Federal Tax/ IRS:

1 You will owe federal tax orany profit the business makegve
recommend this tax gesit beautomated ahpaid every week

1 The WINNERBDGESmall Amounts Weeklgoncept for taxes,
debts payments, and saving is one of many reasons our doctors are
so successful.

State Tax:

1 If your state has a state fawe recommend this also be paid
weeklyalong with thefederal.

167



Payroll Tax:

9 This is the tax you must submit behalf of your employees and
yourself as an employee of the business.

1 Your responsibility as an employer is to make sure all taxes are
paid for all employees. This is another reason why we recommend
your accountant handle all business payroll.

9 Included in all thigs the unemployment insuranaed FICA or
Social Security. Your accountant will make sure the right amounts
get to the right place.

Provider Tax:

1 You may not believe this but some statagyou are a doctor yo
have to pay an additional tax.

1 Here in theState of Minnesotdoctorshave to pay 2% of our total
yearly collections excluding Medicare or Medicaidas an
additional taxon top of all the others!

We end up payinghousandsmore in taxevery year simply
because of the profession we chose.

This motivates me to be even more succesafg still have the
best country in the world to be successful. Theptasty of room
for thosewho know how to worlhard to create an incredible life!

Sales and Use Tax:

1 This may be the least understood and most commonly mishandled
tax of all. If you sell any products your office you need to add
the sales tax, then send the s#desto your state.

You can make these tax payments monthly, quarterly, or yearly
depending on how much your sales are.

1 If you buy anything out of statnd that business does not clearg
you sales tax on the purchas®d you use the items in your home
state, you now owe what is called Use Tax on those items.

Example: You buy a case of ice pagkom a business in another

state. They cost $120. You pay $120 plus $15 to ship them for a
total charge on your card of $135. No problem, right? Wrong. No
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sales tax was paido younow owe the sales tax for these ywour
Sales and Use Tax Return!

 Sales and Use Tax return audits are one of the most common
auditstoday. lhave been audited for this.

Example: An auditor from the State Department of Revenue came
into my office for three days and went throughery single
receipt for every single thingfor the last three years. He put it

all into a massive spreadsheet and said | owed $16,000 in unpaid
Sales and Use Tax!

| was able to provide proof that tax was paid for most of the items
in question. | ended up owing $4000. It is easy money for them
since practically no small business owners kradwout this or
handle it right, mcluding me at the time.

From then on, | have been on top of this pelje¢trecommend
you do the same.

1 Be sure tdile a Sales and Use Tax Return at thd ehthe year.
Find out when thiss due in your state. If you are selling quite a
bit, or buying a lot fran out of statewe recommend monthigales
and Use ax deposits.

Filing an Extension:

{1 Federal Tax Returns are d@pril 15" of each year. An extension
can befiled if needed. Filing an extension can bring additional
fees and late charges.

9 If I hear a chiropractor say they had to file an extension, | know |
am talking to a chiropractor whoiis a financial mess.

1 You shouldneverhave to file an extension. It is a sign of very
upsidedown money handling.

{ Everybody in America knows their taxes are due Aprit.16a
doctor still cannot get their taxes done on time and needs to file an
extensi on, we have work to do
system.
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| estimate that less than 10% of chiropractors have a money flow
system in place that is effective and promotes future wealth.

There are many causes for this error. One is that the doctor is
spending all their money out of order. They are likely spending
money on themselves first, then on the practeel then taxes

last. A total money flow disaster.

We should always pay taxes BEFORE we @agr ourselvesso
we are NEVER behind. As | sit here my taxes are current to the
week. | have not missed a weekly tax payment in years.

The WINNERBDGHBVIoney Flow System for chiropractors is one

of the smartest and most life changing developments in the history
of the profession.You cannot retire on patient visits. You will
need a lot of money saved. Set a goal to have at least $2,000,000.

Now realize-

If you were to analyzevhat appear to béhe most successful

chiropractors you know, youmight quickly discover money flow
problems, tax paying issues, disorganization,castly inefficiencies

What you see on the outside is a small part of the story. Many

students and newer DCs will visit chiropractic offices and look at the
space, the layout, furnishings, equipment, and colors when they should be
looking at the goal and stat shee#s; returns, donation amounts, weekly
saving amounts, net worth, and all underlying money flow systems.

What is TRUE CHIRO SUCCESS?

At WINNERBDGH have coined the phra3eue Chiro Successly

entire line of audio material is called theue Chiro Successidio series.
Our seminar series is called theie Chiro Succeseminar.

True Chiro Succesmeans exactly what you think. Tliector

enjoys honest and loving relationships. The doctor is-egeititioned
mentally and physically. The doctor has their practice in wonderful order.
The doctor is an excellent money manager on their way to significant
wealth. Is this what you wantPo get this you must hang around this!

170



What is True Chiro Success? Example 1

,2dz Lzt € dzLd G2 @A Ackabking B &R
you are walking in you notice a brand new Merceidteshe parking
lot with alicense plate that sssy DCSRULEiThat must be his car
you say as you walk in.

&Wow whatl Yy A O Syowthink as@Senter. The place is reall
nice. Plus, the location is in the busiest retail strip mall in town.

You meet three CAs then the doctoHe is dressed really nic¥ou

watch him see a few patients and visit a bit. You discover he is s
300 patients a week and collecting around $70,000 every month.
has the latest Xay, therapy machines and very nice treatment
tables. You are impressed, this is the coolest office and m
successful doctor you have ever met!

Now Imagine ; L

He andall hisstaff leave and youare
allowed to snoop aroundin all
drawers and computer files. You
uncoverheis $14,00ehind on last
@ S| tddesi The car is leased f [

$1200 per month. His payroll is ove
$8500 every month.

Rent for this popular location it
$4200 a month.He is not saving any
money that you can tell, and not

donating any money to those in

need.

Thereare emailsfrom hisaccountant
saying heneedsto stop spending and
get hs taxes current, and thate is
alsobehind $40,0000or this year

A young DC with anew
and exyensive vehicle is &
classic sign that the docto
Ad GNBAY3 G2
in reality, is likely a very
poor money manager,
Smart people are neve
fooled. We have a specific
auto purchasing proces
for our clients who would
YdzOK NJ (G KSNJ

You then open a folder and see he has three credit catisvith

balances ovei$20,000.You open another file and see that ev
though he is 9 years in practice he still owes $187,000 on his stu
loans. You are shocked!D S ST = ¢ Kylouisaytto yyugsélfa £

¢KSYy Al KAGa @&2dz { KuthasndmMmdndy Ev
penny that comes in to his practice goes right back out for pers
extravagances, bills, and debt payments. You realize that in no
can he afford that car. His entire money flow is totally backwards.
GKS aAy@AraroftSéeé GKAYSaacapeii
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True Chiro Succesmeans you have all the criticgkt invisible
systems in place. All banking, money flow, accounting, payroll, giving,
money saving, and taxasein beautiful, current, flowing order.

Notice | saidinvisible. In Jiu Jisu we have a term called invisible
Jiu Jitsu. This refers to all the things going on in a match thatamoot
see You cannot see pressure, or how heavy someone feels. You cannof
see how strong a grip is. You cannot see weight distribution or fatigue, yet
all these things are controlling your success in the match.

The @ame is true in practice. It is all the invisible things gaanot
readily see that contrgbur success.

Invisible Things You Cannot Easily Seein&hi r opr actor 6s

How much debvs. how many assettbes aloctorhave?
How much is the doctor giving away every month?
Has the doctor established the habit of saving?

Do they pay all their bills on time?

Do people like to work with thepor do they despise it?

1
1
1
1
1
1 How financially organized is the doctat their desk and online?
1 How refined is the docté onlinebill pay?

1 How much equity (or lack of) do they havevihatthey own?

91 Does the doctor have clear, accurared written down goals?

1 What is the doctd@s net worth right now?

1

I s the doctordés net worth grov

A Word A bout Net Worth:

Net Worth is your financiafjradeas a human beingYour money
managing grade. It isot your grade as a person, but as a money handler.

Income andnoney habits are importanth& primary and revealing
way to measure this with net worth.

What you Own i What you Owe = Net Worth
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tSIos

Now Imagine

aK2g6Ay3

The Tortoise Beats the
Hare is such a wise
saying. Those with smar
systems and habits ove
weeks, months, and
years will end up supe
successful while others
never will. This is what
works for us. In fact, it is
the ONLY way.Grow
practice + Pay debt +
Auto save = $ Succesk
just takes some training
to learn how to do it.

What is True Chiro Success?

Example 2

You visit another chiropractic office. There is a very clean but se
yearold Nissan Maxima sitting in the parking lot. You figure it m
be her car. You walk in and notice the office is nothing fabayit is

nice and clean. One very walained CA introduces herself and tak
you back to meet the doctor.

The doctor is dressed well and tells you she sees 200 visits a we

is collecting $40,000 per month. You visit for about an hour t
GKAY1Ay3
nothing to brag about. It was nothing like the lagfia@e you visited.

4KS 41a yrAOSq

Youalsoget to snoop arouncher office. You noticker goals and
statsare neatly on her desk. On the computer you seeemailfrom
her accountant congratulating her graying offall herloanseary,
and how awesome it must feel to have her practice, car, and
student loans completely paid.

You then see on her deskaank You carftom a charity she donate
to every month. You open a drawer and find a bank statem
AKS KIlVihoad KA &En Ah £ a NBS R
yousay to yourself. o also see hework scheduleis just3 Y2days a
week while the other guy was working 6 days a week.

Upon leaving, on the wajlou seeher ina
really cool group picture that says
WINNERSDGEDC BOOTCAMB W@y
that lookslike funé you thinkto yourselfas
you find yourself humbled byrow wrong
you were about her.

She actually IS rich and on her way to
wealth. The DC& 2 dz & (i K 2 dz3
has nothingbut bills and stress

In fact, you learn the other DC has a N
Worth of -$324,000 and this DC has a N
Worth of +$182,000. She is over $500,0
richer, yet the guy in the Mercedes mak
fun of her for not being as busy in practi
as he is!

Healthy and wealthy people love he
They can see iher the habits and self
disciplines that made her so successf
You drive away with a whole ne
perspective of what successallyis.
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Below is theChiropractor Power Index. It quantifies the current
level of powerawareness, discipline, sélbnesty, effort, commitmenpjus
ability to solveproblems and create succé®sn a low of 7 up to a superior
rating of 35. These criteria do not reveal everything about a persahgbut
accurately quantifyvho and what a personright now as a chiropracto/

DC must score at lea®2 on thePower Index to be considered for
guardian status in th&VINNERBDGEhiropractic succesgoup.

Mark the number 1 thru 5 that most accurately describes the
VOLUME 1 ommmmnnns 2 - S 4 ce- 5
100 a wk. 150 a wk. 200 a wk. 300 a wk. 400+ a wk.
COLLECTIONS 1 ---------- 2 ceeeees e 4 --e-eee-- 5
Under $Dk mo. $20-40k mo. $40-70k ma $70-100k mo. $100k+ mo
CONDITIONING 1 ---------- 2 - 3 - 4 e 5
50lb+ over weight Not good Ok shape Good shape = Competition level
Excuses & lies rampant Overweight Can run a mile Can run a 5k+ Marathon

No value for body Sitill lying,in denial Cando 1 pullup Several pull ups 10+ Pull ups
Clueless to the truth  Stillovereating Better Fueling Eats betteruices Serious fueling

IMAGE 1 ----ae--- 2 - 3 s 4 e 5
Never looks good Looks OK sometimesDecent dresser Well put together Verysharp always
Off weight& sloppy Neglect still evident Average image More powerful ~ Serious charisma

No orfrumpy suit Suitlooks cheap Suit average Sharp suit Wow all the time
Unaware they smell  Still snellsoften Ok hygiene Good hygiene  Smells good
MONEY SKILL 1 ---------- 2 e < J 4 oo 5
Behind no system Same systemsin  Systems ok Systemsrolling Moneymaster
Debt dominates  Above water Savings in place $500k+ saved Millionaire +
INFLUENCE =~ 1 ==-coo--- 7S < J R 5
Almost none Some locally More popular  Knows everyone  Everyone knows you
No powerto refer Attempts to Rare referral Has influence People do what you say
Repelgatients & others No real power Power with few Power with many Peoplefollow you
Almost nobodylistens  Few listen Close people listen Many listen People pay to listen
ENERGY . 7 S < J 4 ceeeeeenn- 5
and Weak When convenient  Some energy  An achiever Aforce to reckon with
DRIVE Does nothing  Worry and doubt ~ Gets some done Getsa lot done Does it all and more
Excuses rampant  Breaks easily CGonfidenceemerging Certainty Utterly fearless
Addup all 7 numbers = Power Index

70613 New or strugglingperson Requiresextensive dedicatedpersonal and professional training.

14 819 Some effort showing. Argwing orpossiblyflatlined person. Muststepup all trainingto grow.

20 0 25 A successfyderson Needscontinued trainingmind work conditioning and discipline.

26 6 30 A highly successfplersonwho still has room to growNeedssmart coaching and Mastermind group.
31 6 35 APowerhousaeady for lifestyle design. Energy efficiency, Mastermind, and humilityriicat
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MODULE 13 Building the  Chiropractic Power Life

In school we focus primarily on class, technique, exams, national

boards, socializingand graduation.

To be successful in practice there are an incredible array of new

skills that we must develop and become proficient at.

Plan to Be or Become Great At

=

= =4 =4 =4 -4 4 -4 —a A -f o o of oS e

Explaining chiropractic to strangers, patieatsd new employees.
Speaking to small groups adults, kids, angery smart people.
Interviewing, hiring, employing, managinand firing employees.
Marketing, promoting, and sellinthiropractic and yourself.
Billing experise and usinghe correctCD-10 and CPT codes.
Complying withyour statechiropractic laws and board rules.
Handling accounts receivable and accounts payable.

Being an expert in managing and strategizing all business debts.
Understanding leases and being a good tenant

Managing debit cards, credit cardad all online banking.

An expert with your payroll, accounting, and all taxes

An organized andeligious saver and giver of money.

A chiropractor withimpressiveoffice systems and scripting.

All the clinical and technical expertisequiredwith patients.

A smartplannerof the futurefor yourself and those around you.
A design persongf business cardflyers, and everything else.
Negotiationandpersuasion skillsvith all typesof people.

Flat out selling people on trying chiropractic in your office.

An imageexpet who is also very good at reading body language.
A readerseminar goerand eternal learner.

Managing and balancing time between practice and home.
Cleaner, scrubber, and-¢o repair person for the office.
Financial planner and wealth creator for the future.

A person who spends less than they make.

A nice, likable, agreeable, and good person!
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You must decide right now that you want tecbme great at
EVERYTHING required in your practice.

Those that want to be the best in their profession are those who want
to learn everything they can about it.

The Chiropractic Power Life is when a doctor fully embraces the
chiropractic life of natural health and higlerformance living.

It is a way of thinking and living that revolves around being great at
everything you do!

There are bsically four main areas of lifeLove and Relationships,
Health and Fitness, Career, and Money. l@re, Health, Career and
Money. The DC living the Chiro Power Life wants to have all these in
beautifulorder!

The Chiropractic Power Life | ncludes

Wonderful relationships that are loving and fonest

1 We attract what we are. We choose who we date and marry.
There is never anyone to blam#.you are happyi you chose
them. If you are not happyyou chose them.

1 Become the best version of yourselfl Become successful in
practicefirst, then you can attract the right person to you. There
is no rush here.

Superior health:

1 The ChiroPower Life doctoris a seriousmental andphysical
specimen They dondét have to tell
that you are a person who takes their hesdtipusly.

i This doctouses a juicerglmost never has any caffeine or alcohol,
and never takes any medication or drugs of any kind.

9 Their kids have never had a vaccine or ever really been sick. Their
home and lifestyle are a health seeking example of what
chiropractic is and what chiropractic can do.

1 They strive to lead a superior life 24 hours a day.

1 They love and have conquered any bad programming from their
past relating to healtfThey have good habits and they know it.
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1 Remembethe great quoteWhat you are speaks Baudly | cand t
hear what you are saying Ralph Waldo Emerson

A DC who is not living the Chiro Reer Life, in no way can hide
or try to talk past it. You are what you ard=veryonecan seef
you are the real thing or n®®eople buy what they see.

Advancing career:

1 The Powelife DC has their practice in perfect order. There is
nothing left todo or fix. This doctor has no weak points in their
office. They HAD weak points, but not any longer.

1 They put in the timand do whatever it takés createsomething
impressiveLayout, systems, schedule, meetings, huddles, billing,
treatment timescripting,everythingis on point.

9 On coaching callsl askthese doctorsf there are any practice
issues we need to fixThey sayNope everything $rolling great!

Money success

1 The Powellife DC has all theVINNERESDGHEpractice systems
and money flow echitecture inplaceand working

1 They aregiving, savingat leasttherr age, debts well under
control and the systesthey hae in place guarantdahey will be
a multimillionaire comeretirement time.

1 To learn more about this you will want to get nvWoney
Chiropractic and Youbook | referred to earlier.

The Chiropractic Power Life iwhenyou haveeverything in your
life in smart order. This requires an incredible amount of dedication,
learning, and work to accomplish and maintain. It represents the
ULTIMATE expression of the chiropractic man or woman!

It is also a good time to discuss what POWER RPawer is your
ability to make your life the way you want it.

1 Can you live in the housey really want to live in?
i Can yuownthe cars you really want to drive?

1 Can you send your kids to thest schools in the area
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T Can you fs avayyeyrorarmr yoa gablé to?This
means if you are 35 you are saving at least $35,000 a year.

1 Can youbuy any high-quality organicfood you like or do you
have to becareful what you spend at the grocery store?

1 Can you gaanywherein the wotd you want, anytime you want
or do youwishyou could?

Can you givean amount teharity thatmakes a big difference
Can you have whatever schedule you want every week?
Can you buy and wear whatever clothes you want?

Can youget yourself the best equipment for dropbiesyoulike?

=A =4 =4 4 =4

Can you do nice thgs for people when you want, @ do you
say youwishyou could help?

1 If somethinglowersyour income are you unaffectedr do you
get scared at any thought of your paycheck dropping?

Hang with me and you will become POWERFUL

The number of doctors who truly have POWERKs 5%. This is
the level you are shooting for.

Think about this againPower is your ability to make your life
exactly the way you want it is a maingoal inlifei sndét it ?

To develop power is FREE. Working hard, being on time, having
integrity, having a gritty desire to win, reading, exercising, getting up
early, being honest, caring about people, learning scripts, and managing
time are all powebuilding qualities which are absolutely FREE!

Amazingi s n &Me goita séhool, spend years and piles of money,
yet all the things that will make a person really successful are FREE.

Those who develop power take temyingvery seriouslyHow you
do anything, is how you do everythinighat does this mean?

Which reminds me of another favoriti:you are too big for a small
job, you are too small for big jo.o be successful in practie@d develop
POWERmMears taking pride in doing mnillion little things well.

How you doanything is how you doeverything!
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MODULE 14 You Must Avoid the Landmines

Getting started in practice
and all throughout your career
there are countless landmines to bq
aware of and avoid.

There are many good
reasons to join a success group likg
WINNERBDGE :

One reason isso you can
learn from the hundreds of years of
experienceof all the otler doctors
and CAs in the group. This arms ysa you can avoid the landnais
certain to cross yourath inevery phase of practice.

Anotherreason to join iso you cadearn how to think, speak, and
act in a way that will make you super successful as a chiropractor and as &
person. Success in practice is learnéthere are you going to learn it?

Iron sharpens iron. There is no way an isolated doctor can ever do
as well asa doctor who is continuously being motivated, challenged and
pushed by other successful doctors from all over the country.

Hopefully you are dedicated enough to want to lead the Chiropractic
Power Life!

Any discussion about avoiding the landmines in life must include
the 3 Ds. These are the MAJOR landmines to avoid. They require no
explanationbut | will say a few words anyway.

1 Debt: Debt = Death. Mortgage = Death Pledge (Nutetuary
andmortician.)

No more borrowing. Borrow onlyfor a car or a house after
graduation. A major principle we teach is that ylmunot buy a
house until your student loans are paithere are many reasons
for this. Be happy renting until you can get the right house.

| have consulted many doctors who have over 14 different debts.
Your goal is to only owe on a house and a car. NO unsecured debt
ever after your student loans are paid.
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¢ Divorce: | had a great friend in college. He was from a wealthy
family. He, his dad, and | were cruising in their boat one morning
and out of nowhere his dad saktbu really want to have nothing
someday? Go get yourself a divordenever forgot that.

This means if you get marriegharry the right personEveryone
who gets divorcedback when they got marriebuld havesworn
they were marryinghe rightperson.

Her eds s o0 me Wé¢have been gigrammed to hetieve

in love, fairy tales,Cinderella,Valentines Day,a diamond is
forever, and other propaganda to make people believe love is
something much different than what it really is.

All love between adults is conditional. Repeat, all love between
conscious adults isconditional Conditions change in a
relationship and thé e v e | of fil ov eoetimdsa n g
leading to failure of the relationship. This is much different from
unconditional love. The love of a parent for a chitat of a dog

for their owner ismoreunconditional

You are considering eniag into a partnership with raother
human being for life. Better to be patient abgcome self
actualized first This means you become successful and reach
some goals first. Who you are as a student or as a new doctor is
nothinglike who you will be once you are established.

Religion, family expectations, programming, and-ssifeem (or
lack of) all come in to plawhen considering marriage

My advice is: Think long term reality. Listen to your parents and
siblings. Listen to the brutally honest opinions of your friends.
(As well, give good honest opinions when you are asked.)

Andébecome very successful FIF
If you become successful and winning in life, the caliber of people
you attract will be very impressive!

I wish you the best of success and happiness in this most
challerging yet rewarding area of life.

1 Death Take care of yourself. Be careful driving amdth
everything you do Listen to your innate, expect the unexpected,
and be around for a long healthy time!
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Landmines You Are Likely to Face:

Landmines, errors, screups, surprises, mistakes, plain igace,
shortsightedness, bad luck, lazine$splishness intentional deceit,
cheatinggcall them whatever you want.

An endless array of thingsill come at you as a chiropractor, as a
business owner, and as a pers@ur goal is to do everything so well and
be able to think ahead such that nothing too bad ever happens. If by chanct
it does we want to beprepared for it.

Einstein isright and chiropractors arno exception. Tharray of
goofy things | seedoctorsdo isastonishing So much sad recorded an
audio et titled: Chiropractic Fails, Foibles, and Foolishness! |
recommend you get it and all othe&/INNEREDGEaudio and video
materials. They each fill a key componehyour practice success wheel.

Major Landmine Examples:

1 Youwerelazyinschool. Yoar endt a v eangyog o 0 C
have not read, studied, or practiced what you were supposed to.
You are also not very good #lking about chiropractic and
persuading people to come and see gowot very manyo.

You say that joining a coaching group is too expensive.

After a few months of livingoft r edi t cards you
overhead Instead of calling experts for help you jlbstil out of
practice and get a job eishere. You blame the schodfou
blame chiropractic. fiough there arsuccessful chiropractors in
everycityyou still find a way to b
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YousayPeopl e just dondt want to

You feel youwasted 4 years and $250,0@® which the loan
paymens are about to start and will NEVER go away. Not even a
bankruptcy can make them go away.

You open your new practice and think you have a great idea for a
referral contest. Evg person or businesbat refersanew patient

gets a $20 Amazon gift card. It is going to be awesome! You tell
everyone and even make a flyer that you give out around the area.

You start getting #ew newpatientsand it seems to be working.
You are off to dine start. Alut 3 montks later you get a legr
from your StateBoardof ChiropracticExaminers. Yu say:Huh,

| wonder what this igor? It is acomplaintby another DC in your
area who sawour referralcontest flyer and turned you.in

You get in trouble fofee splitting and offering kickbacks. You
have to pay a $15,000 fine. You get your license taken away for 6
months with 2 years of probati@rfter that

This is a total disaster! You thinWhat am | supposed to do for
6 month® Your wife is pregnant and you need every penny to
keep this practice growing and survive at home.

You thought you were being nice to people with your great
marketing idea. How nice is it now? And how do you tell all your
current patients, friends and family you are out for 6 months?

This all couldhave been avoided if he would have read hite sta
board rules for advertisingHe could have been cranking,
profitable, and with all systems safely in order happily awaiting
the arrival of their first child.

You wait until the end of the year to do your taxes ayet
surprised with a tax bill of $68,000. This burigsu financially

and takes 3 years with expert coaching to recover.fiast when

you think you are all caught up you get a letter from the IRS saying
you will be audited. You end up owing another $27,000. The
intense financial stress almost ruins your marriage.

All this was easy to avoid the doctowould have had theorrect
accountingand money flowsystem in the first place.
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1 You meet meavhile out with some other chiro friends. You have
heard about me and make a point to €&god to meet you Tory,
I am actually thinking of doing some consulting myseifowing
you are only a few years in practice | s&y1 really?

You area little arrogant andit hi nko you are s
system You go ahead anill for a few servicey ou di,dn d
to the insurance companies you know will pay. You even send in
a few visits for people that
friends of yours so it will be okayYou figure nobody will notice.

This is called insurance fraudsecretly, investigators videotape
and time everyone coming and going from your office via a van
in your parking lot. Two investigators wearing hidden cameras
and microphones pose as patients and record every word you say.
They then monitor everything you bill.

The Dept of Commerce and police ,ﬂ
suddenly showp in the middle of a busy |g.
morning with lights flashingndraid your [ige
office. Theytake ver yoneds cf
all your computers. You have staff and
patients literally wondering if they are on TV. Sure enough, your
office makes the 6:00 news in a special segment cé&ltadd
Alert!

Now everyone in your town is talking about you and your mess.
Your family, friends, patients, business connections, everyone.

A oneyearinvestigation concludes and ytase your license for
2 years are fined $30,00@ndhave to pay ack $12,00Q You
get sentenced to 24 months in prison for mail fraud and wire fraud.

1 You want to be a big player in the Pl game so you work hard to
make the right connections. You decide to pay people to go out
and get crash patients to come see you. When they come in you
give the #Arunnero and the pat
Seans like a great plan. Everybody wins and is happy. You feel
l' i ke a genius marketer that i ¢

At the bar you party it up and buy drinks for evergince you
are the high rollerYour otherDC friends envy you for doing so
much better than them in practice.
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Either you have noidear Yy ou s
you are doing is i
like Tory teaches

i mphhtevergthing 6 t

I I egal .aws YoL
You cannot usefir un na riisfoe e splito Wi
Investigatorshow up, you lose your licensd have to pay back

the $700,000 you collected from this over the last four years.

You get €ntenced to prison for almost 3 yeaisw are you going
totellyour 2yearoldand5yearo | d daught ers t h,
them for their next 3 birthdays or Christmas Holidays?

You hear WKNNEREDGHjUY With the Dobermans
from Minneapolisd who is supp
expert. You call and are able to get in the grodpu go back to

your hometown where you know a ton of peoflery teaches

you the systems and he even designs your offica.ae off to a

great start and even have 100 new patients in one ionth

With our systers and high performance coachipgu are over
100 visis adayin undera year. The money is comingsn you
ask: HeyTory, is it ok if| buya new car and aew house?

Tory says: As long as all your student loans are pdiaxes are
current,and you are auto saving your age then go ahead. But use
the WE home and auto buying guidelines.

You say: Sounds goddYou excitedlygo shopping for caranda
new house.

A couple yearfateryou decide to do BatientAppreciation [ay.

You put a flyer everywhere and advertisatthe day iS=REEfor

all patients. The day comes and you see 173 people and 23 new
patients that day. Awesome!

But . .. I nstead of it being fr
insurance companies for a Level 3 exam code 99203.

A patient sees this on a statement from her insurance company and
turns you in. You get investigated. More billing errors are found.

You call me and I find out that you billed the new patients on a
PAD, soin a serious coaching tone | ask/hy in the worldvould
you ever do th& WHAT WERE YOU THINKING
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The State Board, the Attorney Generahd the Department of
Commerce all grill you askingdoctor Foolish, how can you do
23 Level3 examsn one day when you see 17&ople? The Code
required 30+ minutes of faem-face dotor time. You have no
answer.

Your license is revoked in your state. You now have no income
but are ordered to pay back $2

It was spent long ago.

Sure enoughiHow you do anythings how you do everythingt

is discoveredater that youlied and still owe over $176,000 on
In addition, instead wding the WE

your student loans.

guidelines for buying carand a home, you bought 3 brand new

cars with monthly payments
totaling over $2400 per month

and a huge house with a paymen{s

of $4800 per month.

There you sit. No practice, no
income, huge bills coming in,
nowhere to work, and to top it all
off you are expecting your second
child.

The best coaching in the world
cannot fix a man or woman who
was born or develops a desire to
lie, cheat, and scheme.

| can go on \ith more stories like
this. Are you getting the idea? | know you
are thinking these people are crazy and
that these types of things would never
happen to you. | assure you these doctor
said the same thing.

It is critical to think ahead before

One car in the distance
Mine again. The best are
the first ones there and
often the last ones to
leave. To keep a wel
running business you mus

spend a lot of time
working ON the busines;
vs. just workingIN the
business.A race car gets
worked on all week so it
can race well on the
weekend. The DC must b
willing to work on their
business on the weekends

doing anything Having close chiro | S° 't fcﬁm ”thenk' run

friends that you c ¢ >tccessiulyalweek i
N . : It is often this extra work

bal anced with is a Yo

make sure&very move you make is smlart

that keeps a DC from eve
getting into trouble.
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The twoauthoritiesthat can cause youdhmost trouble are the IRS
and yourState Board of Chiropractic Examiners. The Board can put you
on probation, fine yowsuspend your license, atake your license away
permanently. Imagine having your license taken away.

The IRS can cost you huge amounts of money as they cgoact
accounting mistakedJsually when a person finadsitthey owe money to
the IRS, there is no moneyoundto pay it.

The State Board wuses the Atto
investigating. The Department of Commerce can even get involved as
billing and receiving money from insurance companies commonly crosses
state lines.Billing is often done electronically. Insurance fraud is called
wire fraud if money transacted electronically and mail fraud if the postal
system was used.

We highly recommend yado everything right Always ask experts
before doing anything you are not certain of. You MUST keep your
license and be able to practice and earn. You MUST keep all your taxes
perfectly current.

Most landmines chiropractors face a@finflicted. Rarely does
someone throw a landmine in your path. It is almost alwayeraor in
judgemenbon the part of the chiropractor that brings troublés Hard to
become successful whgou keep making mistakes ahdvebad habits.

Other More Common Landmines:

Running out of money when starting a practice:

9 A buildout can end ugostingmuchmore then you thoughthis
leaves you scraping to operate and survive while you build the
practice. A debilitating feeling.

This can also occubecause the doctdras never had so mc
money in their accounbefore. Theyerrantly think it will go
fartherthan it doesThis error in discipline isisually very difficult
to recover from.

Having enoughmoney left over after the buildoutis critically
important. ONLY get what you absolutely need to start. Preserve
money.Value every single dollar.

Get the place open, start helping people with chiropractic care, and
begin generating income.
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Starting with the wrong layout:

1 Oncethewalls are builtelectricalis done plumbingis in place
andceilingsare installedlit is difficult and expensive to change. |
just fixed another twaloctor office. | got them to movéo a new
space and ith my design theygrew to 386 visits after just two
weels. Usingmy new layoutthey grew 50+ marvisits aweek!

They were in theipoor layoutfor 9 yearsot even aware of what

it was costing them until | showed thefhyears x 50 visits a week

x $45 per visit = $1,170,000 in lost revenu&hout workingone
minute more! This is enough to pay off both their student loans
andtheir rent for all 9 years!

Layout and flow are everything.

Spending mor¢han you make:

i Starting out youmakenothing. As collections start to increase so
does thaloctorsidea that they can spend more of NOT YET!
Be patient and pay down debt.

1 We call this Theheadlong rush into Gucésm. The doctor thinks
they deserve to have nice striffht nowwhen in reality they have
earned absolutely NOTHNG yet.

Example: A youngwoman was in dental school. Shed her
husbandived leanand were very careful with their moneypon
graduatiorshe opened a practigéile he kept on with his work.
They remained living in theamecheap apartmehiThey kept
driving the same catls Some didnodt even
because they were still hanging around the same neighborhood.

They did not change their lifestyle at.aNlo new fancy apartment

or house, no new BMW leases, nothing! As her practice and
income grew they took ALL the extra money to pay off her
$227,000n student loans.

It took a little while but they did it and were completely debt free.
Zero, not a penny, no bills other than power, heat, cable, and
water. Needless to say, they went on to buy a wonderful home and
have everything they want today.

Donodt buy anything unt il y 0L
Certainlydon 6t buy any ndtimpregsanyame c y ,
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Gettinglazy with technique:

1 Manydoctorsgraduate and think they know enough to be good in
practice. Remember, chiropractic schools teach to the least
common denominatoA student who graduates and thirthkey
are Agoodod at techniqgue is a ¢

I have been to 38 technique seminars after graduation and have
now given over 1,000,000 adjustments f e e | | 6m ju
get the hang of it.

It takes thousands of adjustments to get good, not the hundreds
you did in school. Go to technique seminars and get better!

Wanting a luxury schedule before earning it:

I Plan on being dedicated Monddkiru Friday and Saturday
morning. Plan to go iron many weekendso work ON your
practice. Have a home office and get work done the

A mistakenewer doctormake is they see a doctor who is 27 years
in practiceworking only 16 hours a week. hHey believe that
doctormust know how tdecome successfudo they copythat
doctorsschedule.

Truthis, thisdoctorworked6 days a week for 17 years, ntwas
$800,000 savedd no debt other than a hous&his doctor has
earnedand can afford 46hours c hedul e. You ¢c
not yet, but you will if you hang with us!)

Letting yourself go:

1 The stress of Board exapggaduationandworking to get started
in practice is realNot to mentiora move to a new city or a new
state. All thismakest very easyfor a doctor tdall out of shape.

1 The more phyically fit you arethe more people will naturally
want tocome segou. Plain and simple. If you want take your
fithess motivation and habits to a new legeltoinnertalk.com
and gesome fitness programming audios

Failure to hire a consultant

1 The time, energyand money lost fra this poor decisionis
gigantic You are in a business that requires knowledgd &S
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of it. You need this knovlow in your headight now Your
success depends on how much you know.

1 The besthire the bestto become the best themselves.

1 The best in any field have coachd&he better they become the
more importantoaching become&ook at sports. The better an
athlete becomes, the more importantirtte®aching is. We are
exactly the same. In fact, you could easily look at chiropractic as
a sport.

1 1 am 100% confident that every single DC on earth was a
WINNEREDGEmMember the total volume of patienserved on
earth would doubl@and the net worth of thentire chiropractic
professiorwould double in a few short years.

Hiring a consultantonly tokeep doinghings your way

9 This happens all the time.

9 There is nothing worse than a doctor having a proven system right
in front of them yet theghronically underproduckecause they
want to do things Atheir way.

I Winningis not hard It has already been figured out how to be
successful as a chiropractor. There is already a beautiful path to
the top of the mountain. There is no need to waste one day trying
to invent a newpath Especially with over $200k student loans.
Your care, your artand your styleas a doctor is uque, hut the
attitudeand systems that ratibe in place to be successful are the
same for everyone

1 Itell people all the timeYour art as a chiropractor is your thing.
My job is to make sure you have a super successful art shop!

| offer you a list of many more landmines. | either see these all the
time or have seen them before. There is not enough room to givis detai
and stories on all of them butleve me | have them. Call if you want me
to explain any of theepotential landmineto you.

1 Marrying someone whilestill in school. Bssbly when your
esteem was lower, or before you were-selualized.
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A female DCwho graduateand rightaway wantgime offto start
a family despite owig $244,000m studentoans.

Not hiring an accountant until t 6 sto do yourdax return.
Not havingan attorney read every lease.

Failing to have business insurance in planly to havea water
leak fryyour $35,000 Xray machine.

Forgetting to have Work Comp policy in placeYour CA gets
hurt and needs3B00worth of care that you now get to pay for.

You like shiny new things and buy every npracticegadget you
see thinking it will make you more successful.

Becoming an unlearner. Acting like your brain is full and that you
know enough, leaving yolrainshackled and unable to grow.

Forgetting to be a growing doctor kgeping up and excited about
new ways to help people. Most DCs never learn a hew technique
after school is outThe pro is alwaygetting better.

Living 45 minutes away from vy
hard to grow when your #dAlifebo
one year you will spend 375 hours driving to work. | will spend
only 125. After 5 years you will have spent 78 days irraster

20 years you will have spent/lestyear of your lifén a car.

It is worth repeating: Pa@docation, wrong layout, andad lease
deak are all avoidable problems

Choosing a weak, common, or bubble gum clinic name.
Bad or unprofessional clinic logo and branding.

Failure to update yourself in ALL online directories. You must
Google your name and make sure everything online has your
correct name, address, and information. | see doctors who are in
Indiana, buwh en you Googl e teéenteyithat n a
says they are still in Ohio, and another one saying they are in
lllinois. Where are you?

Dressing |li ke a Apoor student
Image is ALLis no joke. John Mollog great bookdNew Dress

for Succes$or Menand New Dress for Succe$or Womenare
priceless! Who taught you how to dress anyway?
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9 Thinking you are burnedut when you areactually bored.
Usually caused by being lazy and not wongkhard enough on

your practice and your personal development.

Failure to understand you are out tdg
build something. What are you
building? You build a business card,

you build an office, you build a patient
base, you build a bank balance, yo
build a reputation, you build a esfal
base, you buildredibility, you build a
great CA team. You build build build!

If you like buildingthings you will do

well in practice. | love building things.
I am building this book right now!
Then | will build a plan to get it to all
the chiro schoolsthen | will build a
plan to handle the million questions |
will have from all the new DCs who
want information, then | will build
events that will teach them how to &e
super succes8uild build build!

Failing to look at every patient as &
project. You must LOVE projects and
building things!

Failing to keep a sharp life. Some
people build a me
build a messy home, a crummy|
relationship, lousy health, and no bank
balance. They build nothing.

Get in the mindset of
BUILDING things. Yo

build great dogs
through training, you
build a cool car from
rust, you build a buse

from an ideayou build

a relationship you

build muscle, you build
endurance, you build
knowledge, you build
wisdom, you build
experience, you build

practice, you build a
great life! Are you
grasping how amazing
it is what | am teaching
you so you can BUILI
an incredible future!

What are you going to build?

Hanging around the wrong people

donot

he

have

are not winnersYour relationships, fitness level, practice, and
income will be affected by who you hang around. It is okay to not
hang around certain peopl&/inners hang with winners.

Staying in the wrong relationship too long. Never be too afraid or
too weak to end it. KNOW you will attract better for yourself.
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Loaning money to family members. Thisuallynever gets paid
back thus ruiningnanyfamily evensfor years.D o ndd this.

Buying a house before student loans are paid. This requires no
explanationbut myMoneybook has them if you want to see why.

Deferring or forbearing loans when you should bite the bullet and
start paying them.

Thinking that having kids will fix a bad relationship.

Not training CAs well. They should be at most seminars with you
if you want them to be awesome.

Showing up late Real winners are never late for anything. It is
called beingaresponsiblgrofessional

Not making your bed every morning. Nothing more basic and
essential than thislow you do anything is how you do everything!

Getting too invobed inoutside activitieb ecause fyou
Being in 3 softball leagues that cause you to miss work when you
have NO net wortk foolish.

Generally, tying to be, do, and havanythingyou have NOT
earned yetGet this bookStop Acting Ricly Stanley

Leasing a car:This is just a way to have a car you reallya n 6 t
afford. Truth isif you cannot write a check for the dayou really
canaot akirgadhis ttuthi vihat kind of car could youly
affordright now?

Until you have NO student loans or any other unsecured debt,
learnour autobuying procedure There is a time doctormight
lease aar, but it isway down the road. | have never leased a car.

Getting scared and making bad decisions.

Example: A DC findsouthiswife is pregnant. Hfreaksout, ges
cheap, adopta sickening poverty mindset, and thitle needto
start Acdat,h8qmtgthe$IDBtper month consulting
group that madéis practice successful, only then to Seis
collections drop by over $5,000 a month.

Hiring an associatbecause you think thewill help you cover
your overheadYou soon realize an associate COSTS a lotin time,
energy, and money. They dotmake you money. If an associate
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were to collect $200,000 you will still not break evdra doctor
can collect over $200ién their ownijt is unlikely theywould be
in your office as an associat€all me for anything associate
related.

You have a spouse woik the office andet your2 and5-year

old kids come in and hang out behind the front desk a few
afternoons a week. A supgoblemas no patient wants to walk
into what feels like your living room. Would a dentist do this?
Would any medical office do this? Why do chiropractors think this
is okay? The pro keeps home at home and office at offies,
spouses wotikg together can be fantastic andskcoming in to

get adjused is also fantastid just never let it interfere with
delivering apatient centeredxperience.

Missing seminars. | am amazed at how my $750,000+ doctors
seem to be at everything we do, yet the $150,000 DCs are not
there. How can you explain this? Be a winner by training like a
WINNER. Never miss anythingdOnce your net worth is over
$500,000y0u are allowed to migmaybea couple events a year.

Thinking that once yoare profitable in practice yowdn 6t n e
coaching any longerDo your patients not need chiropraatire

any longer once you have them out of pain? Once you are in great
conditiondo you get to quit working out?

Why ever would you alter the success formula lgauecreate@
There is no taking aritical piece out and thinking alour
numbers will stay the same.

Fact is: The more successful you become rtiture important
coaching isas you have a lot more going on that requires expert
guidanceTrust me on thisQuit coaching = Quit growing.

Being afraid to meet people. Being scared to walk into businesses
and introduce gurself. This is due to egtgw esteemor who
knows what. We all have moments where we wamémaainin

our comfort zones, but we MUST be able to flip a switch and walk
right up to anyone and start talking to them. If you can do this
you will have a big practice.

Billing the wrong diagnosis and npcedure codes because you
di dnét | ear n hlikewouwere supposedtto c or r
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1 Inability to tell people the truth and lay out care plans that are
correctfor each patient. Either because you@dan k now wh
plan should ber because you are too afraid to tell people the truth.
| have a few videos omow to solvehis very problem.

1 Inability to think and plan ahead more than a few days. The pro
can think ahead and make plans for projects that will takes years
or even decades to complete. L#laing to becomemaillionaire.

9 Ignoring the natural and unwavering laws that govern life.

Speaking of natural laws, there are many that must be understood.
In fact, just knowing these and workinghionorthem will make you an
unstoppable chiropractic force.

When successisot occur r i ngooktoseawhclo ne
natural laws of succeghe person igrying to violate. You can never
violate themthey are LAWS. Water always boils at 212 degrees. It will
never boil at 112 because yarte in a hurry to cookome noodles.

The Law of Causeand Effect saysthat: For everythingyouwant,there
is a price that mustbe paid.

Most people seem to forget this laiiva doctorcalls, asking why
they are not getting many negwatients to come irihe answer is
simple: You are not doingnoughto get them.

Trouble today is, people mistake a little bit of work for a LOT of
work. Very few today know what HARD WORK really is. | will
show you. A few 4:30 am to 10pm days with-snute lunch
breakwill fix this.

The Law of Vibration saysthat: Everything is naturally attracted to that
which is at the same vibratory rate. Birds of a feather flock togesbedn
speak. Misery loves company is lower manifestation of this.

Power vs. Forcdy Hawkins illustrates this clearly. Google image
this and you will see what | mealVinners hang with winners!

The Law of Attraction saysthat: Youaread | i ma g mpedthatyou
inevitably attract the people and circumstance into your life that
harmonizewith your dominantthoughts,especiallythosethoughs that
youemotionalizestrorgly.
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The Law of Gender says th& Everything has a gestation period and
amount of time required to come into existence. A baby takes 9 months. A
crop of corn takes around 3 months.

Because/ou want something now meansthing. It takes what it
takes IFyou do everything right.

No matter what a patient wants, the time it takes to heal is what it
is. Ligaments, tendons, muscles, bones, nernvekin tissue cells
take the time they taki® regenerate. As chiropractoige seek

to affect thespeed anguality of this process.

The Law of Organization saysthat: Every level of stcess requiregs
correspondindevel oforganization.

If you are disorganized at 100 visits a week ther® chance of
you reaching200 visits a weeklUnless you have been in the
Military, you probablyhave no idea whdtigh levelorganization
reallylooks like. It must be learned.

TheLaw of Substitution saysthat: Yourmindcanonly hold onethought
at a time, positiveor negative.You cansubstitutea positivethoughtfor a
negativethoughtwhenevegouchoose.

The Law of Habit saysthat: Anythoughtor actionyourepeatoverand
overagainwill eventuallypecomea newhabit.

Every doctos treatmenttime becominga habit is a classic
examplelf you havedevelopedhe habitof a 2-minutetime you
cangetto 300peopleaweek.If youhaveahabitof 5 minutesyou
will nevergetpast150 patientsaweek.

Draw 100 new patientsa monthandit w o nrdatterif you are
unableto seethembecauss/our systemsandtreatmentime are
too slow. Your treatmenttime controls your volume, which
controlsyour collections,income,andultimatelyyour life.

The Law of Emotion saysthat: A strongeremotionwill dominae and
override a weaker emotion and whichever emotion you choose to
concentrateon grows andbecomestronger.

The Law of Expectationsaysthat: Whateveryouexpectvith confidence,
becomeyour selffulfilling prophecy.
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Expectpatientsto getbetter.Expectnewones ExpectgreatCAs.
We getwhatwe unconscioushexpect

The Law of Correspondencesaysthat: Yourouterworld corresponds
to yourinnerworld. Yourlife comedrom thethoughtswhich createit.

The Law of Sowing and Reaping saysthat: Youhaveto putin before
yougetout. Youhaveto give beforeyoureceive.

The Law of Belief saysthat: Whatevelyou believewith feelingbecomes
your reality.

The Law of Indirect Effort saysthat: Youachievethingswith people
moreindirectly thandirectly.

A man named Brian wants more friends. Instead of tryirfgéd
people to like hing he shouldconcentrate obeing a great
friendto morepeople.

With personal relationships you can never change anyone directly.
The best you can do is change YOURSELF. Then and only then
will otherschange howthey see and treat you. Work hard and
become successful, | promise people will look at you differently.

The Law of Compensationsaysthat: Yougetout whatyou putin and
themoreyou putin, themoreyougetout.

You will getpaidpreciselybasednthesethreethings:

1. How muchdemandhereis for whatyou do.

2. How goodyou areatit.

3. How difficult it is to replaceyou.

If youaremakingalot of moneythiswill betrue. If youarenot

makingmuchit will alsobetrue. It is alaw.

The Law of Reversibility saysthat: Youcandevelopwithin yourselfthe
values beliefs,and qualitiesyou mostadmireby acting asif youalready
havethem.

This is why we adjustinvisible peopleandtell everyonewe are
fiseeing100!0 You mayonly beadjusting50 patientsaday,butin
your mindyou areseeingl00! 1 6seeingl00a day!
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The Law of Probabilities saysthat: Thereis a probability for everything
thathappens.

The Law of Emulation saysthat: You can becomeki those you emulate
within your naturalability andlimitations to do so.

This iswhy we love to visit busier offices hen fAemul a:
doctor . People are emul ating
know who.The right consultant can be a good person to emulate.

The Law of the Master Mind saysthat: Not mastermind but Master
Mind. This law states that when a group of likended people come
together in harmony for a common purpose the group wahtera
fiMasterMind; oiving the group anaekach of the individual& the group
MUCH greater powecompared taperatingalone.

WINNERBDGHESs a Master Mind. Every personin the group
draws on the incredible power of the ENTIRE grotibis makes
you much more powerful and much more successful tn
could ever be oyourown. It is an amazing phenomenon.

Not all doctors can qualify to get WINNEREDGEWe cannot
allow anyone in who is out of harmony with winning. Only men
and women who can add power to the group are allowed to join.

Most groups will take anyone. 8\Wantthe doctorswho seeko
be the besthiropractowho ever lived in their are&Ve want the
men and women who seek to build the chiropractic power life.

The Law of the Habit of Saving: This law states that as a person
develops the habit of savingpneythen and only then will they be trusted
to handle andold on tolarger amounts ofmoney.

This is why our money flow architecture is critical. If the money
flow and money laws are being violated, all tieav patients and
collectionsi n t h e wmakel adydifierenced t

There are over 100 more natural laws that govern life and success.
Seethem below Learn more byreading The 100AbsolutelyUnbreakable
Laws of Businedsy Brian Tracy

The Law of Cause and Effect The Law of Belief
The Law of Expectations The Law ofConservation
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The Law of Control

The Law of Responsibility

The Law of Service

The Law of Overcompensation
The Law of Forced Efficiency
The Law of Creativity

The Law of Persistence

The Law of Customer Satisfaction
The Law of Quality

The Law of Innovation

The Law of the Market

The Law of Differentiation

The Law of Concentration

The Law of Integrity

The Law of Realism

The Law of Ambition

The Law of Empathy

The Law of Independence

The Law of Superb Execution
The Law of Abundance

The Law of Capital

Par ki
The Law of Investing

nsonds Law
The Law of Accumulation

The Law of Accelerating Acceleration
The Law of Determination

The Law of Futurity

The Law of Unlimited Possibilities
The Law of Timing

The Law of Anticipation

The Law of Problems

The Law of Security

The Law of Trust

The Law of Friendship

The Law of Perspective

The Law of Perverse Motivation
The Law of Unlimited Possibilities
The Law of Authority

The Law of Greater Power

The Law of Reciprocity
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The Law of Accident

The Law of Direction

The Law of Applied Effort

The Law of Preparation

The Law of Decision

The Law of Flexibility

The Law of Purpose

The Law of the Customer

The Law of Obsolescence
The Law of Critical Success
The Law of Specialization

The Law of Segmentation

The Law of Excellence

The Law of Courage

The Law of Power

The Law of Optimism

The Law of Resilience

The Law of Emotional Maturity
The Law of Foresight

The Law of Exchange

The Law of Time Perspective
The Law of Three

The Law of Compound Interest
The Law of Magnetism

The Law of Sales

The Universal Law of Negotiating
The Law of WirWin or No Deal
The Law of Four

The Law of Terms

The Law of Need

The Law of Persuasion

The Law of Risk

The Law of Relationships

The Law of Positioning

The Law of Advance Planning
The Law ofLooks

The Law of Terms

The Law of Reversal

The Law of Desire

The Walk Away Law



The Law of Finality The Law of Clarities
The Law of Priorities The Law of Posteriorities
The Law of the Most Valuable Asset The Law of Planning

The Law of Rewards The Law of Sequentiality
The Law of Leverage The Law of Timeliness
The Law of Practice The Law of Time Pressure

It could be said that success is simpl
your ability to utilize and not violate the

natural laws that govern things and people. It THE LAW OF
. . . . SUCCESS

There is nothing special required to IN SIXTEEN
become successful as a chiropractor. S SLETE

successful womawill become a successful
chiropractor. A successful mawvill become

a successful chiropractor. f e
.. . 4 _an(‘)N H“L
You have a misen as a chiropractor. | ——
You alsohave a mission asgersonand that FIRST TIME IN THE
. . . HISTORY OF THE
is to become the most highguality and WekiE e TruE

fully successful human being you can PHILOSOPHY UPON

become. Do this and your practice will |l
follow! SUCCESS IS BUILT.

. What a statement! Butr
We simply call he is right. This boosy | S O N

devel opment . 0 YO U M Napoleon Hill does| © !
your personal development. Another law! | phavethe secrets. This

All these laws can be overwhelming. 1| iS the bookThink and
now want tdeach you something very simple| Grow Ricitame from.
that | have never heard taught anywhere. |
personally feel it is common sense gained from years of thousands of
interactions with thousands of people in thousands of situations.

Only Four Things Ever Hold A Chiropractor Back:

Now these last four landmines may offend some people. The truth
often does. (Being easily offended is actually another crippling landmine.)

In every situation where success is lacking it is because the
chiropractor is either:Lazy, weak, cheap, or foolish
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la-zy adj. 1.unwilling to work or use energy
2. lack of effort or activity

weakadj. 1.lack of enthusiasgmot convincing
2. exerting only a small force
3. laking the power of character to hold a decision

cheapad]. 1. miserly, stingy
2. unable tagive what is required to change

fool-ish adj. 1. stupid, having or showing a lack of intelligence
2. lackingcommon sense

Look anywhere in your life where you may be lacking or
struggling and one or more of these will be 1th&lissue.

Every story earlier where the doctor got into trouble was because
the doctor was foolish, or lazy and foolish, or cheap and foolish. You
might even say lazy, weastind cheap are all forms of being foolish.

NEVER be lazy, weak, cheap, or foolish. The ONLY way to do this
is to become aware of yourself ar
off track. My job in coaching is to keep doctors from being lazy, weak,
cheap, ofoolish and to correct them whémey are.

Smart people learn from making mistakes. The super success learns
from otherpeopl® mistakesand then never makes them.

Now | etds get our mind back on
think in terms of what we wamind where we wardur life togo.

ex-cited adj. 1.very enthusiastic and eager
2.showing a heightened state of energy

strong adj. 1. power to do demanding tasks
2. ability to withstand pressure

gi-ving adj. 1.ready to exchange feralue
2.to present voluntarily

smart adj. 1. having or showing bright witted intelligence
2. attractive, neat, fresh, stylish
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You Wil | Have Many AFirstso I n Pr

Many will be positive. Some will appear negative, but if you study
them you will find that every negative has a positive lesson for you.

You will have your FIRST:

New patient Referral from an MD
Medicare patient Patient you know pass away
Personal injury patient Record collection day
Newborn patient Weirdothat callsyour office
Athletic patient Employeeto hire

Very large patient Firing of an employee
Very old patient Patient faint

Smelly patient Employee that quits

Loud patient Employee that steals
Patient who pepays Local DC that dislikes you
Patient who ato pays First debt paid off

PI check arrive First $1000 saved
Medicare payment First Board complaint
Family under care First nice car

Re-sign First ice house

Person who wants a refund First majorvacation
Positive review online Equipment breakdown
Negative reviewonline Day too sick tavork
Surplus of money First Holidaysas a DC
Money deficit in practice Goals reached

Closing due to weather Phone lines not work
Power outage Family event that affects you
Records request Time you owe more tax
Deposition Realization taxes are a lot
Attorney interrogateyou Record new patient day
Referral to an \D Record collection year

And manymore. Things are going to happen. Your ability to
cool regardless of whether things are good or bad will serve you well
like to say:lt just IS Something is not good or bad, it just IS.
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Respect who got us here:

We are able to practicedaybecause some very smart and powerfi
people were dedicated. | talk in chiropractic colleges and rarely
their names or pictures, let alone an ounce of appreciation for th
It is so arrogant and disrespectful.

Today many worship at the thought of whoever invented their
phone, yet thousands of chiropractors have not one word of tha
for those who invented theiprofession The great DD and BJ Palm

Just imagine if you created an entirely new principle and meth
then opened a school to teach it. Yaueated an entirdy new

profession only to have countless people reap the benefits with

ever thinking to thank you.

In some cases, as a chiropractor enjoys the success that chirop
ONRdzAKG G(KSYZ (GKS& ONRGAOAT S
matter anymore.

Not me. | deeply appreciate the founders of this incredi

profession. | thank the many men and women who made everyt
| enjoy today possible. | could never repay them!

On my website in a section called FREE VIDEOS. | have a
Chiropractic History Lesson that you will find fascinating.

Early RImer School graduates. Notice the youBgd
Palmef hand onhis dR Qa & KEhelzfjuR SriNthe
bottom right is Thomas StoreyHe invented the split
headpiece we all use today. At the top right is Sol
[FYy3g2NIKe gK2 YIyeé ONBR
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MODULE 15 Stay the Course

The typical chiropractic career is 41 yeatdow old will you be
after 41 years in practice? What year will it be after 41 years in practice?

Since you have come this far, you might as well commit to making
the rest of your chiropractic life as successful as possible. We only have
one lifetime. There is not enough time to become awesome at many
things. Decide today to become an imlibée chiropractor. Decide today
that you are going to run an incredible practice. Chiropractic at its worst
is stildl better than having a fdjo

| see chiropractors who are struggling. Hard to believe when they
are in a profession where they can get paid $40 every two minutes when
everyone else they know makes less than
$40 per hour. | tell these doctors to fall
back in love with chiropractic. Many
never loved chiropractic in the first
place. 1 tell these doctor¥.ou better
fall in love with chiropractic'Y o u ¢
be the best at an
love.

| love chiropratic. | love what it
is, what ithas done for me, what | have®
seen it do for thousands of people, an
what it will do for thousands more.

People ask me all the tim&ory,
what keeps you motivatedOr they will | Our BOOTCAMPS may be t

say:Tory, what drives you? only events in our professior
i ° today that teach the finer
My answer isWhat do you mean? | jetails on how to be a capabl

As if to say Is there any other way t0 | and persuasive speaker.

. o
feelabout chiropractic? The feedback and experienc

| am inspired Those who are | you can get when practicing i
inspiredd o n 6 t tside endtivaion | front of myself and many
from anyone or anything. fellow DCs is priceless.
Learning how to speakell to
individuals and groups of a
sizes in an incredible skill.

An inspired chiropractor who has
self-discipline is a force to reckon with!
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MODULE 16 Glossary of Useful Terms
Goodwill - The establisbdreputation of a business as a qualifiable asset.

PVA - Better called retention. Theverage number ofisits a patient
comesn to see you over timeTotal Visits / Total NPs = PVA

Case Average Averagetotalamount you collect from each patient over
time.$1500 is a baseline in chiropract@ollections / NPs = Case avg.

SPP - Savings Per &ient, a érm | invented Of the amount collected
from each patient in a year, how much of it did you sdvg@u had 300
new patients in a year with a case average of $1500 and yed sdotal
of $25,000 that year, oyt have an SPP of $25,00800= $83. Soof the
$1500 you collected from each patient you were able to save $83\of it.
SPP over 5% is incredibly good

CPV - Collection Per \sit. Average amount collectefer visit.
Anything over $50 igxcellent Collections / Visits = CPV

Chiropractic - B.J. Palmeis definition of chiropractic reads:
fChiropractic is a philosophy, science, and art of things natural; a system
of adjusting the segments ofetlspinal column by hand only for the
correction of the cause dfs-eased

Want to know
what chiropractic
e is really all about?
It is all about
TONE. In fact, life
is all about TONE
This concept is sd
smart and amazing
it would take many
hours to study.

PORTLAND, OREGON
PORTLAND PRINTING 'HOUSE COMPANY
{1910]

Tone —Normaltensxon of nerves, muscles or an organ. The
basic prmclple of Chlropractlc
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Subluxation - State of less energy flowing in the body. Sukess than
Lux = light, life, or energy At-ion = state of.

Health - Optimal state bphysical menta) and social wetbeing not just
the absence of disease or infirmity.

Dis-Ease- State of lack of ease in all or part of the body. Commonly
causé by subluxation or insulte the bodyLack of TONE in the body.

Disease- Definite pathological process haviharacteristic signs and
symptoms.

Mission - Vocation, calling or specific task which a person is charged.
Our mission is to help as many people as possible with natural chiropractic
care.You also have an overriding mission as a human being.

Honor - Keen sense dadthical conduct. Regard with respeeeling of
responsibility to do things right.

Certainty - Knowing-ness that what you are thinking, sayjiand doing
is right.

Power - Your ability to make youlife the way you want it.Power can
also beyour ability asachiropractor to get people betiga your care and
influence. A powerful chiropractor.

ICD -10- International Classification of Diseadsst of diagnosis codes.

This is a clinical area that you have to assess for each patient. Every state
and insurance company milye different codesln chiropractic tlere are

only a handful ofcodes that we usenost of the time.

We adjust spines, so our diagnosis code is usually spinal. Since we bill
according to spinal region, our diagnosis codes must match. If we bill a
3-4 region adjustment, we better havé @reas with a diagnosis code.

I ncidentally, an MD mH6§.B0inadhidagnos
chiropractor would never use this diagnosis code. A chiropractor would
use M99.01 Segmental dysfunction cervical.

Since you are wondering, here are commonly used codes:

M99.0X Segmental Dysfunction Cervical, Thoracic, or Lumbar
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M50.30 M51.34 M41.36 DJD Cervical, Thoracic, or Lumbar

M53.0 Cervicocranial Syndrome (Pain into head)

M53.1 Cervicobrachial Syndrome (Pain into upper extremity)

M54.17 Lumbosacral Radiculopathy (Pain into lower extremity)
644.209 Tension Headaches

643.1XX Migraine Headaches

CPT - Current Procedural TerminologyCodes for the services we do.

Each has amssociated fee. You have to use clinical judgment in the
application of all procedures and codes. Most common ones are:

99203 Exam 992035 Exam with adjustment the same day
99213 ReExam 9921325 Re Exam with adjustment the same day
X-Ray codes

98940 12 area adjustment 9894343are adjustment

A few therapy codes

=A =4 =4 =4 =4

Accident - Something amall child does intheir pants. They havei a n
accident. o

Crash - When a caor other vehicle of any kinklits or is hit by anything.
A car crabes into a polea car, a median, a trucky embankent.

Collision - When two vehicles or moving objects strike against each other.
In personal injury work wel 0 not use t he ewore d
correctly use the words crash or collision

Casual Observer- A detached, unemotional, professional mantwer
reportinginformationregarding a patieft care we are simply a cabu
observer of the facts We communicate accordingly. &/are not the
patients lavyer orhave any pers@h agendaBasedon the information
available we are casual observaasd calmly render an opinion as such.

Deposition- Event where you are asked questions regarding a patient or

incident. A deposition can occuat your office, ama t t o roffice pré s
other location. They are recorded or videotap@ml get paid for this.
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Arbitration - Meeting of involvedpartiesto resolve a dispute. In
chiropractic an arbitration mawpccur to determine if an insurance
company should pay you bill for an injured patient. Commonly the
patient, their attaney, the insuranceompanyattorney and thearbitrator
are present. It is a fasterceasier way toesolve disputes than court.

PIP - Personal Injury Btection. The part of an insurance policy that may
or may notpayyour chiropractic bills. States and policies have different
limits. In a motorcyclecrashthere nay be no PIPfor the driver There
may be $2500 0$20,000in PIP per persorper crash You mustknow
exactlywhat yourstate laws are regarding how injury cases work.

Med Pay- Medical Rayments. Basically the same as PIP. The part of a
policy that pas for medical paymesttotheinjured parties. It ismart to

call your own auto insurance agent and have them explain to you exactly
how your own auto policy works.

Example: A girl owns a caand has insurance on it. One evening
shed i ves her b getpizza. lderdoesd ot hava any t
insurance at the time. The roads are slippery and she slides into a
pole while going around a corner. Her friend in the passenger seat
is injuredandso is sheBoth of these girls conte your officefor
treatment Who pays the driverdill? Who pays for the

p a s s e billp ®/hedesdo you send thdls for each girl?

Example: A guy on a motorcycle stops at the light. He notices the
car behind him is not stopping so he jumps off the bike just as it
is smashed from the rear. He tumbles into a ditch and is hurt pretty
bady. He comes to see you. Where do you send your bill?

Whose Med Pay pays for whdrhis must be figured out. Each
state will be different. Ask a local PI attorney the above questions.

No Fault - Also knownas PIP. Designed to cover medical billsatiyor

your passengers are injured in a car crdshmeans thatyour own
insurance covers yoregardless of who is at fault. This confuses many
patients as they think whoever caused the crash should pay. Only 16 state:
haveNo Faultinsurance. Injured patients have a lot of questions. You
need to understand and be able to exptaiary well to all of them.

Initial Care - The first series of visits recommended by thactor.
Knowing what to recommend is critical for each case based on the facts
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and findings of the case. Mo s t
care. | recommend a 9fay initial care plan asstarting poinfor adults.

Supportive Care- A patient whose condition deteriorates without care is

in need of supportive car€aretcholda per sono6s Doawopr ov
if the patient reached maximum medical improvement, why did you
continue to see the patient for 43 more

visits?

Answer We l | | t h e conditiart | i V/
deteriorates without treatmentso they
require supportive care.

Wellness Care- Happyand healthyvay to
termongoing cared keep a healthy person
healthy. Much different thanupportive
care. Those receivingsupportive care
wished they were good enough to enjo
wellness care.

Everybodycan enjoy
ongang chiropractic

Maintenance Care- More boring name for
wellness care. Ongoing care at regular
intervak, usuallyno more than once a week.

MMI - Maximum Medical mprovement. Point at which the patient is as
good as they are going to geOften they will be labeled this by the
medical world only to come see you and get much better. That is our goal!
Sadlyhowever somepatientswill never be the same again after an injury.

Image - What people see when they look at yowanythingassociated
with you. Website, business card, office, car, clothes, hair, shoes,-micro
expressionsmmannerisms, posturéygiene, fingernailsEVERYTHING!

A doctor with a good image will out pull a much more skilled doctor with
a sloppy image. Just the way it is.

There is no faster way to get a doctor to grow than to overhaul their
frumpy, outdated image withetter hygienend ALL new clothes. The
way most doctors dress is a joke.
video series and training on how to drpegperly as a chiropractdrhave
anotter on how to read body language. You must be good at reading body
language. You must also heeatat projecting he right body language
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5in 15- A standard inventedwhere if youhave a new patieng report,

a reexam, a resign and aegular officevisit all standing at the front desk
ready to go You should be able to see all of thémautifully in 15
minutes. Think about this. How could you do that? What layout is
required? What skill level is required?

This is what the busiest, most respected, most loved, most referral
generatinghighest PVA, and most famous for results chiropractors in the
world can do.

Pain - What a patient feels subjectively. The problem gives pain. The
pain is never the problem itself. It is jussignthat there is onéDoctor,
ités better today!'ResponselNo Jerry, IT is the same, the pain is just less.

Problem - The thing in a patient that needs to be fixed. &htty that
requires a solutionlt gets confusing because we say we want to get to the
cause of the problem. A fall playing soccer may have caused the
subluxation that brings the pain. The patient thinks the pain is the problem,
but you will teach them that the pain is just sign of the problemwhich

is subluxation.

Subjective - What the patient saysPain is subjective. Pushing on a
vertebra and having it hurt is called tenderness and is more objective.

Objective - What you find.Commonly spasm, fixation, arat/tenderness

in the cervical, thoracic, and lumbar regidRemember these. You will
forever be asked what your objective findings are. Spasm, fixation, and
tenderness are your 4o, but of course it is based on any exam findings.

Assessment Commonly the diagnosis codes.

What matters?

| was at a Gonstead seminar a few years iaga class wittDr. Alex
Cox Heand his brother Dougpought the Gonsead Clinic over 4
years ago. Dr. Cox represents one of the most experienced
respected chiropractors living today.

As he leaned on the back of a cerviclair,he
said:You want to know what it all boils down to?

The packed room went silent as he said:
Just be good to the person in front of you.

Maybe the best practice advidesver heard!
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Plan - What care you recommengthen and how often

Unsecured Debt- Debt that is not directly connected smmething
tangible. Student loana]oan fromafamily memberpr credit cards. This
is the ugliest of debt thahustbe dealt with using th&V/INNEREDGE
Rapid Fire Debt Elimination Plan.

Secured Debt Debt connect ed arlmanghomefoans s e
boat loan.(Asset as defined by the bankur definition of asset is
different)

Asset- Something thgbuts money in your pocket.ike a bond or a rental
property that is generating profit each monthur practice isan asset if
it makes money. Ifiot, it is a liabilityand you need to call me immediately.

Liability - Something that takes money out ofly pocket. Notice your
car orhouseare liabilities and NOBsset.

Honor - High respect, to fulfill an obligation, to hold in high esteem.

Services Dollar amountwalueof what you did fothepatient using retail
fees, smetimes called total charges.

Collections- Total amount deposited in the clinic checking account from
all sources for the practicélso calledgross receipts or revenue.

Overhead- Cost to run the business not including doctor pay.
Gross Profit - Collectionsi Overhead= Gross profit.
Net Profit - Gross profii Taxes= Net profit. You get paid from this

Office Manager- A CA who knows how to do everything well and can
run theoffice completely Any other CA are just extra hands fahe
office manager In some offices, howevethe Office Manager refers to a
long time CA who has lm®me lazy, off missiorand needs to be replaced.

Clinic Director - You as the doctor are technically the clinic director but

I like this as the title fomy main CA. It maksethem feel god and looks
great on dusiness card or resume. This is a person who can run an office
well. Billing, phone skills, patient interactions, and all skill sets are
excellent. Maybe 10 CAs in 100 are at this level.
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Associate Doctor- An employee who legally can see patierfthere are

very specific criteridor adding an associate. Most DCs have no idea what
they are and cost themselves hundreds of thousands. It is never smart tc
base a huge financi al deci siwhat on
is reality. | see doctors all the time who invent new and amazing ways to
take homdess money Adding an associate is often one of them.

Phantom Payments- All the additioral costs associatiewith owning
anything. Expensdbat youcan never predict barealwaysthere. This
is why if a house payment is $1500 per month gancounton at lest
another $500 anonth in phantom payments to live there. Thés NO
avoiding this. Anothefaw, the Law of Phantom Byment$

It is commonly taught that if a house costs $200,000 and you live there 30
years, you will spend another $200,000 on the house during thahtine,
including any interest on the loan.

Referral Statements- List of great phrases fohe doctor and CAs to say
to patents to spark referrals Like: Remember John, we are here to help
your family and friends todlVe have areatlist of these for ouclients
plus theprocedure for using them toeate more referrals

Recall List- List of all the patients who are not in the appointment book
that you wouldike to see again. We have a procedure for this

Treatment Time - How long the doarr takes per patient in secondst
minutes. There is a HUGE differare between 3:12 and 3:57.

I will now describe something nobody really understands even
though they are bound by it every day. It is so simple that it confuses
people. It is so truthfulyet people argue with it. Nothing changes the fact
that it is true. We will call it the Law of Treatment Time.

The chiropractor with a typical 10 shift schedule will have around
900 available minutes per week for direct patient time. The rest of the
time is for notes, walking around, talking to team, phone calls, going to
the rest room, reviewing-Xays,making care plans, and everything else.

If you want to see 200 patients per week you will need to average
4.5 minutes per person. 9@tinutes/ 200visits= 4.5 min. avg.

If you want to see 300 a week you need to average 3 minutes pe
person. 900 / 300 = 3 miavg. This includes new patients and reports!
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